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ABSTRACT 

A study of Florida* s apprenticeship programs was 
conducted to provide the State Department of Education with relevant 
program and cost data and also with a c?'scussion of related program 
issues. Data were collected on site * .xts to 11 local educational 
agencies selected for their range of representation or institution 
size, program size, geographical location, institution type, and 
unique program characteristics or offerings. A limitation of the 
study was that, because Florida's funding formulas and operational 
reporting formats are not organized pragmatically, an accurate 
programmatic cost analysis is not possible. Therefore, the figures 
reported were only estimates. The following are among the conclusions 
reported: (l) in public educational agencies, more funds were 
attributed than expenses incurred for apprenticeship programs; (2) 
there is a lack of clear policies and guidelines on the functions for 
which the public school systems have responsibility and funding; and 
(3) current program structures seem to permit potential funding abuse 
because adequate mechanisms to assure public supervision and control 
of funding disbursements were not in place. (The report includes 21 
tables and figures, 16 references, and 10 appendices comprising more 
than half of the document and containing research team itineraries 
for state interviews and site visits, letters and research 
instruments, various kinds of sample information including 
information on apprenticeship and on-the-job training programs, and 
national and state laws regarding apprenticeship.) (CML) 
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EXECUTIVE SUMMARY 



Purpose 

The Department of Education, Division of Vocational, Adult and 
Community Education was directed in the 1989 General Appropriations Act to 
conduct a cost analysis of apprenticeship programs in proviso language, 
accompanying Item 534: 

"From the funds appropriated in : specific Appropiiation 534 for 
administration of vocational programs, the Department of Education shall 
conduct a cost analysis of apprenticeship programs and shall recommend to 
the President of the Senate and the Speaker of the House of Representatives 
by January 1, 1990, an appropriate method and level of funding/ (emnhasis 
added) 

The cost analysis presented in this document was designed to proviJe relevant 
program and cost data and a discussion of related program issues to the Department 
of Education as one information source from whicn the Department will make 
recommendations to the Senate and the House of Representatives. 

Limitations 

In the State of Florida, the Department of Education's funding formulas and 
operational reporting formats are not organized programmaticaily. An accurate 
programmatic cost analysis is therefore impossible. The figures reported in this 
document are best estimates and provide ball-park figures only, because of the large 
margins of error. Narrative interpretation of the figures are therefore inseparable 
from the figures and tables themselves. It so follows that figures quoted from this 
report must be accompanied by the corresponding interpretive intormation and 
used in conjunction with an understanding of the overall program and funding 
structures of education in the State of Florida. 

Methodology 

The findings and conclusions of this study wev-» based on analyses of data 
from t^velve local educational agencies selected for their r'.nge of representation of 
institutional size, program size, geographical location, institutional type (school 
district or community college) and unique program cuaracteristics or offerings. Five 
community colleges and seven school districts were selected. One college selected 
had no apprentices, so was dropped for the detailed analyses in Chapter IV. The 
remaining eleven sites were visited by a senior researcher. The research team met 
during the final report writing to verify all qualitative statements as supportable 
across all sites. 

Conclusions 

_ The following conclusions are grouped by topic: funding, program operation, 
funding sponsoring agencies audit of apprenticeship costs and technical points: 
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IV 



FtiPQjpg. In public educational agencies, more funds were attributed than 
expenses incurred for apprenticeship programs. 

1. Local educational institutions operate within the current state 
guidelines which allov/ for up to 25 hours per week (up to 50 weeks 
per year) per apprentice to be counted for FTE purposes. 

2. The Legislature might consider creatine a separate category for 
apprenticeship for accounting and fimdmg purposes. 

3. If the Legislature decides that the state should provide support for on- 
the-job training through the Department of F Jucation, the number of 
hours of on-the-iob training that can be counted for FTE purposes 
may need to be limited in ways responsive to different local and 
program needs. 

4. If the Legislature provides a clear mandate on the goals to be 
achieved by school districts' and community colleges' participati( 
apprenticeship i^r^rrro^^c ^..o^.-ui^ r — ^u. . 

Education and 
. develop clearer policies for the operation 
programs, including funding. 

^ Program Operation. There appears to be a lack of clear policy and 
guidehnes on the functions for which the public school systems have respon' *^ . y 
and, therefore, funding. 

5. Florida's practice of having public education funds pay for 
coordination of on-the-job training may be exemplary or it may be 
that such coordination should not be a responsibility of public 
education. 

6. Statutory and regulatory language is needed to spell out more clearly 
the roles of and relationships among the Bureau of Apprenticeship, 
the Department of Education, sponsors and participating employers. 

Eunding Sponson'ng Agencies. Although close cooperation between 
educational agencies and sponsors of apprenticeship is commendable, the 
researchers questioned whether adequate mechanisms were in place to assure 
public supervision and control of educational funds dispersed. Current program 
structures seem to allow potential for abuse. 

7. For the protection of the State Department of Education and the 
local education agencies, a clear policy regarding the role and 
funciiori of staff and equipment housed off-site should be developed 
along with a plan of supervision by the educational agency. 

Audit of /.npr enticeship Cn.sts 

8. The State of Florida may wish to conduct a more detailed study of 
expenditures given a longer time line, which could offer greater 
accuracy and detail to decision makers. Also it would be advisable to 
survey other states to see how they have handled some of the 
problems facing Florida's apprenticeship programs today. 
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Technical Points 

9. The community colleges reporting system should review its policies 
governing the reporting of apprentices in the 1.26.03 category, state 
and local officials all stated that apprenticeship is as a job-preparatory 
program. 

10. Policies regarding exemption of apprentices from paying fees should 
be examined for consistency and equity between school district and 
community college sectors. 

11. The number of years of exempt status for apprentices should be 
clarified. Currently some school personnel interviewed thought that a 
two-year ceiling was placed on the exemption. No local official was 
found to abide by such a restriction, if it applies to apprentices. 
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I. INTRODUCTION 

Apprenticeship dates back to the middle ages as a way to prepare skilled 
workers. However, the nature of the programs and the key participants in providing 
apprenticeship have changed throughout the years. The system has evolved into a 
highly formahzed system with shared responsibility and leadership among federal, 
state and local public agencies and the private sector. 

Key to the operation of the program is the belief that occupational skills can 
be learned best on the job under a qualified worker usually referred to as a 
journeyperson. This then dictates that the apprentice (trainee) be a full time 
employee working under the direction of a journeyperson who is responsible for the 
apprentices on-the-job training. 

The apprenticeship approach to training has recognized also that it is 
necessary and appropriate to provide the apprentice with theoretical or technical 
knowledge related to the occupation which may most effectively be provided in 
correspondence approach. This instruction, which often includes the applications of 
math, science, technology and safety for the occupation has usually been considered 
the role of public education working with the sponsoring apprenticeship group. 
Federal standards require that at least 144 hours per year ot related instruction be 
provided. However, the state apprenticeship authority and/or the sponsoring 
agency may require additional hours. 

Essential to the apprenticeship program at the local level are indentured 
apprentices and apprentice program sponsors or committees. In Florida the 
program sponsor can be a committee, a group of employers, an employer, a group of 
employees or any combination thereof. It is this sponsoring group that is charged 
with the responsibility to run the program including adapting national and state 
standards for apprenticeship to the local needs for skilled craftspersons, as reviewed 
and authorized by the Florida Bureau of Apprenticeship. It is the sponsor who is 
charged with the responsibility to see that apprentices receive appropriate training 
by the employer or employers and that at least the minimum number of required 
hoi'rs of appropriate related instruction is acquired by each apprentice. Other 
functions within the sponsors jurisdiction include selection and indenturing 
apprentices, supervising apprentices, establishing training curricula and certifying 
when apprentices have reached journey status. 

Each apprentice enters into a contractual agreement (indenture) with the 
employer of the sponsoring agency where the employer agrees to provide 
appropriate-opportunities for on-the-jcb training unaer a qualified journeyperson, 
and the apprentice agrees to work for the employer and to attend related 
instruction.^ Hours oi on-the-job instruction in each phase of the occupation are a 
part of the indenture as well as wage rates, usually given as a percentage of the 
journeyperson rate for each phase of the training. 

Purpose of Report 

Some school districts and community colleges in Florida have recently 
expanded their involvement in apprenticesnip programs to include monitoring and 
supervision of on-the-job training. The institutions report both related classroom 
instruction and on-the-job training hours of service to apprentices for funding 



purposes. This practice has led to a need for clarification of the expenses incurred 
by the educational institutions in providing these services and the nature of these 
new services. 

The purpose of this report is two-fold: 

1. To document the related instruction services provided by the school 
districts and community colleges to apprenticeship programs and the 
costs of providing those services, ^nd 

2. To document the on-the-job training services provided by the school 
districts and community colleges to apprenticeship programs and the 
costs of providing those services. 

This report will also provide comparative analyses of the following data: 

1. How the documented costs compare to revenue attributable to the 
programs, 

2. How the costs and revenue for related instruction compare to those of 
on-the-job training coordination, and 

3. How rosts and revenues for the school districts compare to those of 
the community colleges. 

Background Issues 

During the course of interviews with state and local officials and a review cf 
Florida Statutes and the Florida Administrative Code, the following issues arose 
that required clarification for state policy makers to formulate sound policies for the 
future. 

What are the roles and junctions of public education in apprenticeship programs in 
Florida in relation to the roles and functions of the Bureau of Apprenticeship and the 
apprenticeship program sponsor? 

Traditionally, ±q provision of related instructior and its coordination vAth 
job experiences was the main to'u accejjted by the schools. Coordination was 
understood to mean matching rc ed academic competencies with the actual skills 
needed on the worksite for a pan. ilar occupation. Florida Statute, Chapter 
446.051 encodes this traditional relationship: 

1. The administration and supervision of related and supplemental 
instruction for apprentices, coordination of such instruction with job 
experiences, and selection and training of teachers and coordination 
^uT such instruction, all as approved by the registered program 
sponsor, shall be the responsibility of the appropriate vocational 
education institution. 

2. The appropriate vocational education institution shall be encouraged 
to cooperate with and assist in the providing to any registered 
program sponsor facilities, equipment and supplies, and instructors' 
salaries for the performance of related and supplemental instruciion 
associated with the registered program. 



What is the appropriate fiscal policy structure to ensure levels of revenue generation 
commensurate with the operational needs of quality apprenticeship programs in the 
state? 

While the Florida funding formulas for revenue generation do not treat 
apprenticeship as a funding category, there seems to be the expectation that there 
should be a relationship between the costs of the program and the revenues 
attributable to the program. Also, there is some question about the level of 
responsibility and financial participation that should be assumed by the various 
contributors to the program. To sharpen the focus, the (question of the role of the 
school in on-the-job training must be addressed along with the level of revenue that 
would be appropriate for this role. 

In calculating the PTE earned from registered apprenticeship programs, 
what are aoprcpriate policies regarding the related instruction component and the 
on-the-job training component? In the absence of clear directives from the state 
so ine p ublic educational institutior^s have claimed what appear^ to be high numbers 
of FTE vis-a-vis the level of effort provided to the apprentice. The policy and 
practice of reporting hours of related instruction is relatively straight forward and 
similar to other vocational education instruction; i.e. classroom-based with an 
instructor physically in the classroom for specified number of hours. The policy and 
practice or reporting on-the-job training hours is less clear. Apprentices all work a 
40 hour week. Prior to the twenty-five hour per week cap initiated by the 
Legislature in the 1988 session, some school districts and colleges counted all forty 
hours an apprentice spent on the job per week for SO weeks per year, plus the hours 
spent in related classroom instruction. Some districts still report this many hours, 
but none are receiving funding for over the current maximum of 25 hours per week, 
for 50 weeks per yef\r. The question still remains: What should be the appropriate 
level of support provided by the State in recompense for the educational 
institution's contribution to on-the-job train ing and how should that "level" be 
specified? Also, if on-the-job traimng PTE's are to be counted based on services 
delivered, then another parallel question emerges: What is an adequate and 
reasonable ratio for the number of enrolled registered apprentices to one 
coordinator for on-the-job traimng support? 

.Also affecting the aggregate PTE counts is the issue of registered and 
"unregistered" apprentices. The figures vary quite widelv between the Department 
of Labor and Employment Security and the Department of Education data. This is 
a concern for many state level officials in both departments. 

Another challenging area for accounting for program expenditures and 
revenues (particularly in light of the registered/unregistered concern) is the state 
regulations regarding student school fees, the waiver and exemption of student fees, 
and in-kind services in exchange for the exemption of school fees. 

Wliat is the appropriate level of costs to the State relative to the contribution of other 
actors, including the apprenticeship program sponsor and the participating contractors? 

Data relevant to this question were not captured in this study in the time 
frame allotted. The researchers did find in the Florida Administrative Code (38C- 
16.004 Standards of Apprenticesnip (2)(x)), however, a clause requiring "a funding 
formula providing for the equitable participation of each participating employer in 
funding of the program" to be furmshed to the Bureau of Apprenticeship. Further 
investigation would be necessary to (1) determine the actual operationalization of 



this clause and the potential extension of this clause and (2) to establish a procedure 
to include participating vocational education institutions for both related instruction 
and on-the-job training program components. 

Should the role of public education vary by program sponsor? Concurrently, should the 
level of funding provided from the state through the Department of Education vary by 
occupation or program sponsor? 

This is related to the previous question. Some programs in the state provide 
a great deal of financial support to the sponsor, at the sponsor's request, while other 
programs provide very little financial support to the sponsor. At times this variable 
level of support accommodates varying levels of ability to pay across the state's wide 
range of economic and industrial conditions. At other times, this variable financial 
support may allow a questionable shift of financial burden off industry and onto the 
public institution. Such practices were known to include the use of Department of 
Education funds to buy equipment which were housed in union or contractor 
facilities and not available to other students in public facilities. It was also 
suspected that financial support from public education has been used to coyer 
sponsors' training directors salaries and operating expenses of the sponsoring 
committee. 

Sample Selection and Research Methodology 

The study focused primarily on gathering descriptive and quantitative 
program data from a sample of twelve public education iiiStitutions providing 
services to apiprenticeship programs in the state. The research team made an effort 
to place detailed data of the operations and finances of programs at these sites 
within the context of historic, legal and background literature pertaining to 
apprenticeship. 

The short time frame for the study and the resources available suggested that 
the best way to accomplish the study was through a sampling of commumty colleges 
and school districts providing apprenticeship programs. The sampling was 
purposive including both community colleges and school districts \yith consideration 
given to the following factors in the selection: size of institution, size of 
apprenticeship program, geographical area, and programs identified as having 
umque characteristics or offerings. The wide diversity in the state would justify 
studying many more sites than was possible in the time allowed for this study. 

Twelve sites were selected: seven school districts and five community • 
colleges. The statewide data on the apprentice enrollment for the 1988-89 school 
year was complete for the school districts at the time of the sample selection. This, 
however, was not true for the community colleges. Some of the colleges reported 
apprentices on their supplemental vocational enrollment reporting worksheets while 
other colleges, who did not report apprentices separately, were known by state 
officials to have operating apprentice programs. There was general consensus that 
fewer colleges than school districts had apprenticeship programs. Therefore, the 
sample included more districts than colleges. The samole tor the study included: 



Districts 



Dade County School District 
Hillsborough CounW School District 
Lake County School District 
Martin County School District 
Orange County School District 
Polk County Snhool District 
St. Johns County School District 
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Colleges 

Florida Community College at Jacksonville 
Indian River Community College 
Okaloosa-Walton Community College 
Pasco Hernando Community Colleges 

(selected but had no apprenticeship programs) 
Seminole Community College 

The researchers met with state officials and legislative staff for briefings on 
background issues and requirements of the study. At this time, the researchers 
gathered available information on the funding and cost structures of education in 
Florida and on the available statewide totals of registered and enrolled apprentices. 

As a result of these initial meetings, the team decided to conduct a statewdde 
survey of community colleges to request the total number of apprentices served by 
occupational trade (since me data were not available at the state level) in addition 
to selecting twelve sites in the state for in-depth site visits for interviews, data review 
land observations described above. 

Prior to the research team's visits, district and college officials were asked to 
provide information on eleven questions (see Appendix B). Due to the short tinie 
span of the study it was impossible for the sites to make these data available to the 
study team before they arrived on site. The ref marchers conducted interviews with 
district and college officials, apprenticeship program directors and coordinators, 
program sponsors and apprentices. The researchers also toured the on- and oft- 
campus facilities and attended apprenticeship classes in the evemngs. 

In general, site visits were conducted to seek information on apprenticeship 
programs as operated by the various institutions. In particular, the researchers 
sought information on the functions carried out by each of the main contributors in 
relation to the participation of the education agency. Central to the study was the 
concern for the financing and expenditures of the programs. While program quality 
was not a prime part of the study, observations, class and site visits, student 
interviews and review of documents and related instructional materials provided the 
basis for qualitative statements reported in Chapter Four. A lir. of persons 
interviewed at each site is included in Appendix B. 

The quantitative data were collected at the time of the site visit. During the 
data processing stage, site contact persons were consulted for missing data and for 
data clarification. State level data were compared to self-reported data for 
validation whenever possible. Descriptive data from the sites on program operation 
are reported in Chapter Four. Cost data and comparative analyses are reported in 
Chapter Five. Conclusions are drawn in the final chapter, Chapter Six. 

^ lb 



n. LEGAL BASIS OF APPRENTICESHIP 

As early as 1911, states in the nation began to enact legislation promoting 
oreanized systems of apprenticeship. In 1934 the Federal Compttee on 
SnS™^ by a Presidential Dcecutive Order for the purpose of 

aEg the Secretary of Labor oh national policy for apprenticeship. In 1937 the 
UdtXterCongre^^ passed the National Apprent cesW Act. known as the 
Htegerald Act. rfe National Apprenticeship Act of 1937 and f ^ subseq^^^^^^^ 
amendments provides the legal basis for apprenticeship at the federal level (See 
Appendix I). 

At the state level, Florida's policies on apprenticeshipare specified in 
ChaptetUe 011-092 of the FloridaWes (Appendbc I), this statu e ^o^^^^ for 
aut&es and responsibilities of the Department of Labor and Employment 
SeS th^State Venticeship Coun|l, the Department Educan^^^ 
apprenticeship sponsors. Autho Aies and responsifeto^^^ 
the relationships among them as specified m Chapter 446, F.S. ars outlmed below. 

Structure of Apprenticeship 

F^rfPTPl Bureau of Apprftnticeshin and Training. The 1 ederal Bureau of 

ADorentSipand Tri^^^^ ^^'^^ . 

S^ce to program sponsors and assists potential sponsors to design and 
SipSnt new prograSis. The /ederal Coimnittee on Apprenticeship toget^^^^ 
^& apS^^^ committees, which are composed of 

StemStional uiiioSs and national employer orgamzations has hi^^^^^^^^^ 
Se Bureau on national policy and relevant industry ^idehnc? for apprenti^^^^^^^ 
TTroorams The Bureau, in turn, provides representatives to the state and local 
FeveYs^e Bureau i^^^^ respoSsible for compiling and disseminatin| information 
aSapS^ to indivi^duals, their families, educational institutions, and 
labor ana management. 

<;tatft Bureau of Apprenticeship . The State Bureau of Apprenticeship in the 
Divisio n K bor.Emplo>£ien and fraining is parallel to. the federal Bureau of 
a™ It is the administrative and implementing arm of the 

Depanmem o? Labor and Employmem Secunty on relating^^^^ standards for 

apprenticeship and ensures that local programs meet federal and state ^^^^^^^^^ tor 
registration. The Bureau of Apprenticeship is assigned the following duties m 
Chapter 446, F.S.: 

1 Administer the provisions of F.S. 446.01 1-446.092. 

2 Administer the standard-: established by the division. 

3* Register in accordance with this chapter any apprenticeship or 
preapprenticeship program, regardless of affihation. which meets 
standards established by the division. 

4 Investigate complaints concermng the failure of any registered 
program to meet the standards established by the division. 

5 Cancel the registration of any program which fails to comply with the 
standards and policies of the division or which uiireasonably fails or 
refuses to cooperate with the division in monitoring and enforcing 
compliance with such standards. 

6. Develop and encourage apprenticeship programs. 
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7 Cooperate with and assist local apprenticeship sponsors in the 
development of their apprenticeship standards and training 

8. C?oS and assist the Division of Vocational, Adult and 
Conmiunity Education of the Department of Education and 
appTpn^^^ education institutions in xhc development of 

viable apprenticeship and preapprenticeship programs. . 

9 Encourage registered apprenticeship pr9grams to grant consideration 
and credit to fndividuals completing registered preapprenticeship 

10. S^registered apprenticeship programs to en^^^^^^ they are 
being operated in compliance with all applicable standards. 

11. Supe^r5°e all apprenticeship programs which are registered with the 

12 Adopt rules as required to impl*iment the provisions of this act (F.S. 
446.041 (1-12)). 



Th^ Bureau therefore, in cooperation with Federal representatives, promotes, 




penultimate point, 

supervision is not specitied m statute. 

Rt atft AnnrenticftRhin Council . The State Apprenticeship Council is the 
equivale m of tSrfS rep resenting both managemer^^^^^^ i^^d°Tratog 

Council is advisory to the staff of the Division of Labor, Employment and l raining 
STe DepartS of Labor and Employment Security. It has no regulatory 
authority. Chapter 446, F.S. states: 

The purpose of the council is to advise tne division on matters relating to 
apprenticeship. The council may not establish Pol^^'f^^°i^^"^^"i°^^^^ 
cSSsider whet^ier particular apprenticeship programs should be approved b> 
th^' division or bureau. Only those matters contained in the notice ot 
Seeti^g pr^^^^^^^ shall be considered by the council at council 

meetings (F.S. 446.045 (2)(a)). 

Appr^ptiVAchin Prnaram Sponsors . At the local level, apprenticeship 

pogra^SffiS^ r'l^^^ieOlTf^^^ ' 

be a joint or a non-joint organization as specified m section 446.071. F.S. ana 

defined in section 446.045, F.S. (l)(a)(b): 

1 a " Joim employee organization" means an apprenti ceship sponsor who 
' ' participates m a collective bargaining agreement and represents 

b "Nonimn^employer organization" means an appremiceship sponsor 
whoToes not participate in a collective bargaining agreemem and 
who represents management (F.S. 446.045(l)va-b)). 




Tht apprenticeship sponsor is the operating body of the apprenticeship program. Its 
activiUes are wot detailed in the Florida Statutes, which states: 

1 One or more local apprenticeship sponsors shall be approved in any 
trade or group of tracfcs by the Division of Labor, Employment, and 
Training, upon a determination of need, provided the apprenticeship 
sponsor meets all of tlie standards estabhshed by the division. Need 
refers to the need of state residents for apprenticeship training. In the 
absence of proof to the contrary, it shall be pi esumed that there is a 
need for apprenticeship and preapprenticeslup tiaimng in each county 

in this state. , . ^ 

2 A local appn «ticeship sponsor may be a committee, a group oi . 
employers; an employer, or a group of employees, or any combination 

3 The division has authority to grant a variance from the standards upon 
a showing of good cause for such variance by program sponsors in 
nonconstruction trades. The purpose of this provision is t.9 recogmze 
the unique and varying training requirements in nontraditicnai 
apprenUceable occupations and to authonze the division and bureau 

' to adapt the standards to the needs of such programs. (F.S. 446.07 1 
(1-3)). 

The apprenticeship sponsor runs the day-to-day fiscal, administrative and 
instruct^ operations of its program. The sponsor is charged with adapting 
national and state standards for apprenticeship to the lo'^al needs for skilled 
craftspersons, as reviewed and authorized by the Flori( . Bureau of Apprenticeship. 

The sponsor also indentures the apprendce. Legal agreements are signed 
between the sponsor and both the appremice and the participating employer who is 
providing on-the-job training as specitied in the Flnndg A(iniim^tr?itiv^ Cod^ 
{Chapter 38C-16). No suchlormal agreement is specified however, between the 
sponsor and the ''appropriate vocational education agency" for services provided. 

Partirinatinp Emplovers. Guidelines for on-the-job training are developed 
by the Bureau of Apprenticeship and implemented by the sponsor. The, sponsor has 
a Ust of participating employers for the program, who must sign a participating 
employer's agreement with the program sponsor. Employers who hire apprentices 
or register employees in the apprenticeship program must sign an oficial 
agreement. The employers are then responsible to the sponsor (arid ultimately to 
the Bureau) for meeting the specified guidelines for on-the-job traimng. 

Program standards are negotiated before the program is registered. The 
standards include not less than 2,000 hours (excluding related instruction) ot 
supervised work experience and training on-the-job consistent wth tirne allocations 
to special skill process.^s as established by industry and approved for the program. 
The participating employer must also agree to wage provisions established tor tne 
program for both apprentices and journeypersons, the ratio of apprentices to 
loumeypersons and all other standards of the program as listed in the Hfinda 
Administrative Code (Chapter 38C-16.004). The participating employers must also 
gqree to a funding formula providing for the equitable parucipation ot each 
participating employer in funding or the program. 
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The final provision in theparticipating employers agreement is stated in 
Chapter 38C-16.004 (2)(z), F.A.C.: 

(z) Provision that a contractor shall not wo;k an apprentice in the 
^ ^ juriSn of another committee until he so notifies the Bureau and 
ill S^^^ apprenticeship committees if covered by. a collective 
barg^^^^^ or the Bureau and all local nonjoint comnuttees 

iTnot covfreS by a collective bargaining agreement The purpose of 
this notice is to provide the opportunity for a mutually agreeable, 
voluntary assignment of apprentices from a local committee it 
apprentices are available. 

This provision clarifies the often confusing matter of senjce jurisdictior^ 
educational institutions. The apprentice may work anywhere in the jurisdiction oi 
the cScti??S not match the jurisdiction 0/ the educationa imtitution. 
No matter white the apprentice goes to work, that apprentice must attend the 
related classroom instruction on time and regularly. 

Vocational Fr^ nrgt^on Institutions . Florida Statutes provide for the related 
instmc tTon Cplen^'^^^^^ to be pro vided by vocational education institutions 
at the request of the sponsor. 

1 The administration and supervision of related and supplemental 
instruction for apprentices; coordination of such ^^^.^]!Z^^Jar, 
c^eriences, and selection and training of teachers coordinators 
for such instruction, all as approved by the registered program 
sponsor, shall be the responsibility of the appropriate vocational 

2 mlppr'l,^^^^^ education institution shall be encouraged 
to cooperate with and assist in providing to any registered program 
poS facilities, equipmem and supplies, and instnictors salaries f^^ 
t&e performance of related and supplemental instruction associated 
witii tiie registered program (F.S. 446.051). 

The Statute refers to "the appropriate vocational education institution," which 
incLdes bm Hmited to local school districts or commumty colleges. Related 
Srt on cou?d be wo^^^^^ by a non-public institution, a ma or contrac or or 
^rKgSio^^^^^^ is reouested, however, the instituuon is 

^encourSS taking responsibility lor (1) instruction (2) coordination 
ofTr^Sn S^thTob experiences, aSd (3) instructional staff and {^) V^ov^on of 
facilities, equipment, supplies and instructor salanes as requested. Jn practice, most 
of tiie tiie a public institution is the one approached for these services. 

<;tat^ Hftnartment nf Education . The Division of Vocational, Adult and 
Commumty Education of the Depariment of Education is mentioned twice in 
Chapter4/6oftheRoridaStatute. The first statutoiy reference rela^^^^^ 
nreaoorenticeshiD programs at the secondary school grade leve . At this time, there 
Lr^Few pJ^^^^^^^^ programs being considered for registration. None are m 

operation at this time. 

The second statutory reference is under the duties of the Bureau of 
Aoorenticeship "to cooperate with and assist the Division of Vocational, Adult and 
cSS^dty E^ucat^^^^^^^^ Departmem of Education and appropriate vocational 



education institutions in the development of ^able apprenticeship and 
preapprenticeship programs' (F.S. 446.M1 (Si;. 

residesSlrC^Sn^SfoT^^^^^^^^^ 

direction of the Department of Las. r and Emp' jyrnent Security ana ine p^^^^^^ 
spoiS): Tht orgaSzational structure for the traditional apprentices^p trades of 
coXition is dloicted bv the Federal Devjartment of Ubor m Figure 1. 
Additional sample depictions are included m Appendix b. 

The Perkins Vocational Education Act of 1984 

The Ca 1 D Perkins Vocational Education Act (P.L. 93-524), enacted by 
Congrel^fn 19^^^^^^^^^ coordination between apprenticeship programs 

and vocational education programs: 

Not later than one year after the date of the enactment of the Carl £• 
Perldi Vo^^^^^^^^ Act. the Secretary of Labor and the Secretary 

of EdSn sh^^^^^^^^ and implemem a plan for greater coor^^^^^^^ 

^p^pfenu'ce.^^^^^^^^ 

evaluation and performance standards y^ar^^f^i^J^y ^ J.^"sP^^^^^^ 
nnnrenticeshio Gaining and programs of related instruction). The. 
S??~ffi^^^ other collaborative and cooperative efforts as 

are considered feasible and appropriate (Sec. 411e). 

The ensuing agreemem called for greater linkages among vocational educators, 
apprenticeship programs and the private sector: 

1 To improve cooperative and collaborative linkages ainong vocational 
educXVapprenticeship program administrators, and the private 



2 To implemem a plan to promote the expansion and improvement of 
^' ^p^^Stic^ trWng programs and the role of Vocational 
Education in related instruction (NOICC, 1985, p. 1). 

The legislation includes numerous references to areas of collaboration envisioned 
by the Act. The most significant of these are: 

1 Joint olannine and coordination (Title IB, 113(b)(10)). 

2 l3e work-site programs, such as apprenticeship in the yocationai 
education services a^^ activities designed to meet the special needs 
and to enhance the participation of the handicapped, the 
d^;dvanta|ed?adu& in nfed of training and ^etrai 

or homemlkers, individuals n Programs designed oe^^^^^^ 

bias or stereotyping in vocational education and criminal offenders 

servins in correctional institutions(Title II A 201(1)^1);. 

3 UsTeducation funds (to) improve the qualit>' (of) apprenticeship 
education (Title IIB, 251(a)(1)). 
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FIGURE 1 



FQderal Department of Bduoation J>epiotion of the 
OxJ^izntLonil BtructVirB of Apprentioeship and Training 
organizaiiioii gy^^^j, ^f the Carpentry Trade 
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JoJnl Carpemry Apprenticeship and 
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Local Contractors 
Associations 



Local Unions 
and 

Councils 



Bureau of Apprenticeship 

and Training • 
U.S. Deportment of Labor 



Local 
Area Chapters 



Stall Apprenticeship 
Agencies 



LOCAL AND AREA 
Joint Lsbor<4.;anagenttnt Apprenticeship 
and Training Committees 



I 



Cooperating Aoeneles: 
Local Schools 

Stale and Local Employmttnl San^ees 



Jndustiy and labor work together toforji cpprmlktshxp standards in ihe crajts and trades 
and to supervise ptosrams. The chart above is an example of how this cooperation works in 
ihe carpentry trade. 



Soune: Bureau of Apprenticeship (1982). Apprciticeshi p.' Paxt and Present. Washington D.C.: 
U.S. Department of Labor, Employment and Training Adminisuation, p. 23. 
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I Tc» education funds for personnel to work with employers and 
el ribS^^ ensure that vocational P™8jams,are supporuve 
of meettag t?ie instructional needs of apprentices (Title IIB, 

uUfflL funds for P™g«'^.'^«'S!l«A?C ^sYlf^^^^^^^ 
yocaSonaSS anil^pri^^^ sectofemployers 'ncufing those 

5lJe?lffi»qiF^^^^^^^^ 
griduation ffitle IIIC 322(b (1)(D)). n^veloDment 
n fit. education funds for programs for curriculum development, 

Efo5?o|rak which may include apprenticeship related 

8 £»SK»eSidance and counseling pr.^^^^^^^^ 
tacffiopportunities to acqu&t students w}t^ business, n^^^^^^^^ 

fnt^gifereiJ^^nhlffie?^^^^^^^^^ 
. U.S. Department of Labor). 

•me Act strongly «eourag« closer planrung and W 

Departments o/ubor arid ElV'=!,"°";P L^" 
insfitutions to be active in part'^pa mg in the m^^^^^ 

particularly of non-tradmonal P^^^/ fg? employers; needs 

directly with employers in the private se«or, pro-am .raining, and so on. In 

Sec. 411e. 



Florida's Goals for Education 



Florida is one of the nation's fastest gro^^ng sta^s.^^ 
total population is projected at fifteen (EMmi^KSffi^^^ 
QByi^£diljaSijmjiiB2nda, 1984) ^abo' mark^^^^^^^ ^^^^^^ 
dStically, requirmgmore spe^al'^ed, hi^ly 5l| '^^^^^^^^^ pressures, 
fTlnriiri ^nirritinr-' '";""""'°"„ ^Siud L v/rioKues of concern to 
Florida Commissioner ofEducation has "^l^f^hTnee^^^^^^ business 
education in the state of Florida among ^bich are W w^^^^^ competitive, 
and community involvement and (2) P^^R""' ^" ? I -"^ p,ri„ in tforida. 

fltf S'^ssSsre" dffid t^^^^^^ 

g^iklmSdrof Florida's commitmem to excellence m education. 



^d^^oSfd^^ Jj^^e^^»li^l?o°Sng Pros-ms to match 
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the specific needs of employers. ,These training programs are often designed by 
local aud state education institutions. 

The Eorida economy for the next two decades is predicted to have an 
increased demand for production worl:e.s (U)ngman 1989). Ont ^^oM 
wUl grow is that of skilled craftspersons. Apprenticeship as a model for providmg 
the nJ)e of sophisticated training and skills needed is believed t9 provide an 
effcjSfe ar^wK a more skilled and better trained labor force 

Kmari989r A^^^^^ from being relevam to the industry^ f ^^.^A^PP^ ^ 
tr£mnc "offers employers direct control over who teaches what and to whom , 
CL^n^^,^^^^ the need for the support of apprenticeship tra^^^^^^ is 

i^dvis underscored by Governor Martinez's address tothe Florida East Coast 

cffi^^ c, Lucie 

aoorenticeship graduation on July 20, 1989 of students from Indian River, St. Lucie, 

l?&tK Palm Beach Countiel who had received 

River Community College (PrgSS Jotirnal, Septemoer 3. 1989). CJo^ernor Martinez 
commended the Xssocia'tion for bringing back the "dimmis^^^^^^ MarSnez^^^^^^ 
apprenticeship training in the construction industry. Governor f ^rtm^^^^^ 
indicated that the growth in the construction industry has been a contributing tactor 
iS the rece^^^^^^^^ m the state, and that the state wi 1 co^^^^^^^ 

need apprentices^ training (mm Constructor, September-October 1^^^^^ p. 9). 
TOs is significant fSr apprenticeship programs since over eigh^^^^^^^^^ 
apprenticeship still remains in the traditional areas of the construction trades. 

From the directions given by both Governor Bob Martinez and by 
Commissioner of Education BetW Castor, high quality apprenticeship progra^^ 
couldTe used strategically; to make great strides toward accomplishing the major 
goals of education in Florida. 
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in. EDUCATIONAL FUNDING AND COST ANALYSIS IN FLORIDA 

The research team was challenged in its attempt to identify expenditures for 
apprenticeship as well as revenues received because apprenticeship is not identified 
as a program for funding, accounting or reporting purposes. Therefore, the 
breaking out of apprenticeship enrollments, costs and funds for conimumw colleges 
and school districts was difficult. In fact, strictly speaking, it was irnpossible m many 
cases. What ari reported here are estimates based on or computed from the best 
information available. One is cautioned against comparisons between colleges and 
districts. 

Since funding formulas are not programmatic, program data are therefore 
not kept. For the school districts, funds are generated in broader categories which 
include both high and low cost programs. Several local officials indicat«c 't^is 
illogical to break out apprenticeship, a relatively low-cost program, tor piij;0s?s or 
revenue adjustment, but not for truck driving or other high-cost program. ..©Defies, 
on the other hand, receive a total college package of revenue to be spent aj t ift local 
institution sees fit. Revenues are received from the Commumty College Program 
Fund which results in an individual appropriation for each college rather than a 
formula distribution. College funding is based on the previous year s expcndiUires 
adjusted to the current yearns appropriations plus student fees. FTE is only a tactor 
in the workload adjustment, which may be the only avenue for estimating funds 
received by the coUege that could be attributable (in however distant a way) to a 
specific program. 

With these shortcomings in mind, the funding and costing formulas used in 
this study to estimate program revenues and costs are explained in this chapter, ihe 
research team hopes the reader will bear in mind, however, that this analysis is 
designed to highlight issues and is in no way an audit. 

Funding Formulas for Public Schools 

The information summarized here on the funding formulas for Florida 

school districts is based on the W^-f^^ Fjnrid^ ^■^^^^^fe?"^^^tfyP/?"'^ . 
Statistical Rep ort. Florida Department of Education, MIS Series j59-04, August 
1988. The funding formula for the public school districts in Florida is pnmanly 
based on full-time student equivalents (PTE's) with efforts made to reco^ze (1) 
varying local property tax bases, (2) varying program cost factors, (3) district cost 
differentials, and (4) differences in per student cost for equivalent educational 
programs due to sparsity and dispersion of student populauon" (T9^W FlQn<;i4 
Edifcation Finance Program; Statistical Report , p. 1). The full state FEFP formula 
is presented on Fig'' re 2. 

Apprenticeship programs do not have a specific cost factor but are 
considered under the postsecondaiy adult vocational education programs. No 
additional federal or special funding allocations are made to public educational 
institutions involved in apprenticeship programs. Since this study is concerned witn 
approximating revenue generated by a single program, the declining enrollment 
supplement, profoundly handicapped adjustment and sparsity supplement were not 
used in the calculation of revenue. The quality assurance guarantee was added, 
since these are additional funds for all program enrollments across-the-board and 
therefore should be counted as programmatically available funds. 
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FIGURE 2 

The Florida Educational Finance Program Funding Formula for School Districts 
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FTC'S were calculated for both the related i"«ructbn student h^^^^^^ 
the on-the-iob training apprentice hours. The apprentice FTE fell primarily witmn 

«?eS Sat° to say. the weight on the FTE for nJustnal rep^f he 
aS cost of all the i/dustrial programs. THe cost factor, therefore, rep.estnts 
the average of both low and high cost programs. 

nie base student allocation is the same for all districts at S 2372.08 per 
weighted FTE -me cost differentials for the sampled districts m '%19X„Ee 
vear were- Dade 1.0389, Hillsborough .9876. Uke .9721, Martm I'Olw, wrange 
fniiTpolk 9544 Md St Johns .9886. The quality assurance guarantee for the 
i bss /Rq Son! vekr w 35% increase over the previous year's v^ue per FTE 

Martin $27.72/weig. >ted FTE, Polk :.4.43/weighted FTE ana St. Johns 
S3.87/weighted FTE. 

Funding Formulas for Cor; -nunity Colleges 
•^einformat^nonthe^^ 

i=WffiifanWrsSr«^^^^^ 
^S«Ml^nT^^^^^^^^^ 

?Sv a^ro^dmatT™ tie team fbund for attributing a level of/eveni^^e to 
SliSrp The FTE for the college's workload measure is an actual f^ 
ai^ls the case for the districts, but rather aiiassigned TO to^^^ 
Se previous three years. The assigned FT^iSwlculated ^.o^^.^^^^^^^^ 
th^ 1Q86/87 actual FTE the 1987/88 actual FTE and the 1988/89 Fib estimation. 
TOs Sed FTC Sien receives a special workload adjustment if the three-year 
aeeTSo^^^^^^ for the previous year by more than plus or 

Ss five nerc^^^^^^ calculation of the additional dollars to be received for the 
r&oara^d^m^^^^^ for each instn^ctionaj P/?!™?,^^^^^^^^^ 
difference between this year's and last year s assigned FTE with ^.^^ average 
statewide cost per FTE in that instructfonal program area. for^n^ola '^'^^^^^^^^ 
for each proeram area which results in an acfjustment figure by area. Then all the 
iSstmSonS^p^ogram adjustments are totaleu. Seminole Community College 
Se oSly ?ollf ge?n the sample, however, that actually received a workload 
adjustment. 

These dollar adjustments are then added to a base ^Ijocation. TTie base 
allocation is calculated by setting a matrbc of the operational ex^^^^^^^^ by type of 
expendimre and instructional program area as a ^atio of the total ye^^^^^^ 
exoenditures based on the most recent available cost analysis report aata. i^acn 
SfiriSrrm^^^^^^ by the sum of the current year appropriation tor the 
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Community College Program Fund plus "udent fee revenue^^^^^^^ 
fimds available for the year. Funds to cover salary and price lev?l mcreases, 
SoS reDlaSment and library resources reqiirements are negotiated with the 
fSwr" IS requesK are afeo negotiatedlor improved and new programs. 
SSe cSSm^^^^ for the Community College Program Fund results in 
tedlviMppropS^ for each of the colleges rather than a formula distribution 
of moires" Cflie tommunity College Program Fund (CCPF): A Summary 
B5)lanation, p. ^). 

The cpmmunitv college funding system does not allow for the type of 
ref nei^nt feSe™or Se Jstricts. f he actual FTE for the year only approximate. 
[hSned™arrded and does not account for the burrfen of a new orogram 
start^iSr which the college must carry before the FTE are detected in the FTE 
IviraXefonnula The funding is weighted by program area for the workload 
adhJSttonot for the routine funding allocation. Adjustments for the speaal 
ffiTeq»S°on cost differentials Ind any qualit,; 
rnonies M'e not standard, but are negotiated factors. So in the end, the revenue 
Z^mld b? a speciHc sub-program^s very difficult to estimate except in very 
oroad, generalized terms. 

For this study, therefore, the actual FTE were multiplied by the average 
statewide cost the college-by-coUege adjustments. ™s «m 

Qlichtlv hieh or low depending upon the college's particular situation. The average 

"SiiX X hU^^ schoo^year was $2!924^This dollar figure is a notable 20% 
less thaii the figure that districts receive per FTE per year ($3,671.98, category 
weight times base student allocation). 

Cost Analysis of Public School Programs 

The state produces cost analysis reports for the districts and ?ach school in 
their district ea^h year. The report includes both school direct and mdirect costs 
^nT(^Sdi7ec^t1os^^ category. For apprenticeship P^^^^^^^^^^^^^ 
categox7 of interest to this study is post^secondary ^^^^J pr^^^^^^^ 
trade and industrial (338). All apprentices were reported in category 338, except in 
one di^?ric?^S ha^^^^ registered under Dost-secondary adult job 

pl^epM W (m Adjustments in the calculations were made for 

these apprentices accordingly. 

Direct costs for the programs were calculated by the districts in terms of 
actual eSitSres or estimatf s of actual expenditures Estimations were made 
pSlSv on the breakdown of salaries and benefits for instructors be-'een 
?e^ S StiSn and on-the-job-training.. Tnese fig^^res are "ot neces^^^^^^^^^ 
disaggregated in the official district reporting system and operationally the tasks are 
Sces^rily distinct. For example, typically OJT coordinators are pre^^^^^^^^^ 
grounds during related instruction classes to meet with mstructors and apprentices 
fo trouble shoot either related instruction or OJT P/oblems. In the end t^^^^^^ 
costs for instruction and on-the- ob trainmg were attributed based on d^^^^^ 
estimates of the percentage of time each staff spent on related mstmction versus on- 
the-job training coordination. 

Apprentice PTE's, as reported to the research team by the districts, were 
used in trformSas (see Figur? 3), m remaining informan^ taken 
from the cost analysis reports provided by the state (PC-S for school-level analyses 

2 
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and PC4 for district-level analyses). The three figures-school direct, school 
fndirert and disSict^ then totaled to compute the total apprent ceship 

DroEram c^^^^^^^ districts. These calculations are as closely comparable to the 
?oSt? colk^^^^ as possible. Therefore, these are the data presented 

in the main body of this report. 

Indirect costs for the public school districts were also adjusted by using 
differemproratL^^^^^^ cost sub-components: student, staff an^ space. 

T^Se^ow of stu^^^^^ indirect costs included the following line items: pupil 
J^rso^efffi^ rnedia (6200). Board ?/. Education 7 ^ 

^^t^A^^n/^n crVinl level onlv^ The category of staff indirect costs included. 

oeneral administration (7200). school administration (7300. school level only;, iiscai 
f e^ces (7?0W and ^^^^^ services (7700). The final category, space, proved the 

the space portion of the indirect school costs only for ^°se student TO^^^ 
iiQeri oi^-cainDUS space. The school ndirect space portion is comprised ot t%ee line 
he4- faSes a?S^^^^ and construction ^7406) operation of the plan (79^^^^^ 
knd^Sance o1 the plant (8100). Computmg. indirect costs 

laroe difference in the cost of the program. A similar adjustment is not possiDie 
^thKueg^'e da^^^^^^^ for the colleges were not calculated. 

Cost Analysis of Community College Programs 

The community colleges also produce cost analysis reports for each of the 
rniiP0« ftveiv vear The report includes college direct and college support . 
??ndi?ect?co7tt^^^^^^ Fof apprenticeship programs the pnmary 

&S ofSst S^^^^^^ vocational Gob-preRaratonj) trade and 

iS7al iS /Si programs sampled in this study were >^thm ^is c^^^^^^^^ 
One college was found, however, to be reporting apprentices under the post- 
)^anA^lduhsviVv\tmtnt2l vocational trade and industnal category (1.26.03). 
T^^k^Sv thau assigned to this category, for theworkload 

Id^^sS isSwha?K^ per FTE thlin in the 1.26.02 categoiy. 'Hie revenue 
S?e was n^^^^^^^ for this report since general consensus was that aU 
programs should be reported in the 1.26.02 category. 

The direct program costs were calculated by the colleges themselves in terms 
of actud«:pSrTor^^^^^ in the same way as the district cost ana yses 
eSed m th^5 pr^^ section. The college ind rect cost, however, was 
cScSated differe^^^^ For each college the last available cost analysis was the l987- 

college indirect cost comparable across all cdleges. Using this data as tne oesi 
estimate, college support costs were totaled including: 



1. 



executive, administrative and managerial expenditures, 

2. professional and specialist expenditures, 

3. other support expenditures, 

4. supplies and services ex-penditures, and 

5. depreciation costs 
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FIGURE 3 

Formulas For Computing School And District Indirect Costs For Public School 

Districts 



total 
school 
indirect | 



apprentice 
FTE / total 
school FTE 



apprenticeship 
program 
school 
indirect 



total 

district 

indirect 



apprentice 
FTE / total 
district FTE 



apprenticeship 
program 
district 
indirect 



Source: Formulas used by the research team. 
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for each of seven categories: 

1. research, 

2. public service, 

3. academic support, 

4. student services, 

5. institutional support, 

6. physical plant operation and maintenance, ana 

7. work-study & other student assistantships. 

This coUege-wide support cost total was divided by the total student semester hours 
as re3 from Part 1 of the collese cost analvsis. TOs college-wide cost per 
student semester hour was then multiplied by thirty, which is the formula for 
coSing^^^^ semester hours to ^ for noa-credit community col ege 
programs The reader should note that these data are one year older than other 
data used, taken from the 1987-88 school year rather than 1988-89. 

The college program direct and college-wide support costs were then totaled 
to compute the total apprenticeship program cost for the colleges, ihese 
calculations are as close> comparable to the district calculations as possible. 
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TV nESCRIPTION OF APPRENTICESHIP PROGRAM OPERATIONS IN 
FlSa BAS^^^^^^ SELECTED LOCAL EDUCATIONAL 

INSTITUTIONS 

This chapter first presents an overview of the number of apprentices in the 
state of Florida Then a summary of the primarily qualitative information gathered 
through inte^^^^ and observations at the eleven sampled institutions is presented. 
&e™^^^^^^ persons in the ^i^M ^vithh^^^^^^^^^^ 

and iudeeraents of the researchers as much as possible. Chapter Five will present 
qSSti" cos^ comparative analyses. Frnally. Chapter Six^^ P^^^^^ 
Conclusions of the researcli team based on all the site visits and data analyses. 

The Context of Apprenticeship in Florida 

Data on registered apprentices are collected separately by ^vo agencies in 
Florid? the Depaftment of l!abor and Employment Security and the Department of 
Education. Each of these information systems are problematic in regard to 
obtaining timelv and accurate counts of apprentices weaknesses, hirst, tne 

iSalon^^^^ ly the P^H?"^^^^^^^^ of 

This makes data manipulation and timeliness difficult. Secondly, the Df P\^^^^^ °^ 
Education does not have a separate reporting category for fpprenticesh^^^^^^^ 
revenue, cost or undupUcatecf enrollment count for apprenticeship FOgr^^ins m 
districts or colleges are available. Tlierefore. ^he data must be W 
recognizing the potential margins of error, especially for comparative use. 

DeDartmentofXabor. Apprenticeship programs in Florida had 
^ppTO^^^X^T^^s^td apprentices over the twelve month period of 
l^is-^chool year. The number of registered apprentices at any one time , 
Sals SrF^^^^ May. 1988 to llay. 1989io02 apprentices were » 
with the Departoiem of Labor and Employment Securi^. In the month of May, 
1^88 the DepSSnent of Ubor and Emploperit Security reported 5549 registe ed 
aprrent^^^^^^ and in May, 1989 reported ^67$ registered apprentices (counting only 
those listed with the Department of Education). 

In September of 1988, the Departmem of Labor and Employment Securrty 
reported 6lil registered appremices. Of these, eighty-three percent were m the 
construction trades. The construction trades are the traditional trades of 
apprenticeship. Florida has made a concerted effort to branch out into 
nontraditional trades. If this level of effort continues, the percentages ot 
apprentices in non-construction trades may grow. 

The move imo nontraditional trades has included an effort to accommodate 
both ioint and nonjoint sponsored programs in the state. This effort is clearly 
reflected in apprenticeship enroUmem: fifty-four percent of the apprentices 
ifponld by tfie Department of Labor and femployment Security were apprenticed 
to nonjoint sponsors (See Appendbi D for a complete isting the number of 
registered apprentices in the traditional and nontradmonal trades by jomt and 
nonjoint sponsors and complete May 1988 registration data). 

np pprtmP.nt of Education . The apprenticeship enrollment reported by the 
Department of Education is within the seme range as the Departmem o^ La^oj. 
The total Department of Education enro.'ment figure for apprentices, however, was 



ERIC 21 3l 



difficult to estimate because the communitv college data could not be disaggregated 
for apprentice enrollments. A survey of all community colleges was therefore 
conducted by the research team for the 1988-89 school year apprentice enrollment 
data. This survey found 1,543 apprentices served in the college system in the 1988- 
89 school year. The data for the sample districts were taken for the 1988-89 schoo 
year. The statewide total district enrollment data for 1988-89 were not available at 
the time of this study. The most recent statewide figures were the 1987-88 data, 
showing 7,616 apprentices enrolled in school districts (reported on the Honda 
Department of Education, Tivision of Vocational, Adult and Commuiiity 
Education, District Program Enrollments for All Apprenticeship Levels, ESE 531, 
Final Class Report, 1987-88). The total number of apprentices served, therefore, 
would be estimated at approximately 9159, As displayed m Table 1, apprentices in 
Florida were served by twenty-three public educational institutions; , fifteen school 
dS, with apprentice enrollments ranging from 1 to 1 693, and eight commumty 
colleges, with apprentice enrollments ranging froni 17 to 699. Upon further 
investigation the researchers found that the Final Class Report of Enrollments is not 
an unduplicattd count. Enrollment counts for adult programs are further 
compUcated by the tendency of adults to move more freely m and out of programs 
and between programs. Therefore, these data would need extensive work before 
meaningful interpretations could be made. 

TTTi '#>cristftred Apprentices . District and college staff reported that the 
approximately five to fifteen percent of the enrollment in related instruction were 
unregistered apprentices (no sites allowed students not seeking apprentice status to 
attend apprentice classes). This was explained in two ways: 1) the Department of 
Labor may be delayed in processing the registrations and m producing current 
information, 2) joumeypersons with special permission from the Program sponsor 
could attend to receive refresher studies; and 3) apprentices whose indenture status 
was pending apprentice qualifications such as a GED or a sponsor s probationary 
period were aUo allowed to attt .d. Department of Labor and Einployment Security 
representatives thought this estimation was too low. If the statewide total ot 
apprentices served by the Department of Education were reduced another fifteen 
pwcent, the total would be 7^85 apprentices served. Without better data, this issue 
cannot be cleared up. 

Enrollments and PTE's 

Table 2 below provides a summary of apprentice enrollments, unweighted 
FTE for botii related instruction and on-the-job training, full-time staff equivalents 
for both classroom instructors and on-the-job training coordinators, the number ot 
student FTE earned for related instruction which was received in on-campus 
facilities, and finally the average apprentice FTE's claimed per apprentice, 

Apnretitice Enrnllments. Regi ^^tratinn and FTE^s. The sample over- 
represented institutions with larger apprenticeship programs. This allowed, 
however the study to cover nearly halt of Florida's insntutions providing sen" jes to 
apprenticeship programs. These programs served a total of 4,732 apprentices, 
approximately sixty to eighty percent of the apprentices m the entire Florida public 
education svstem. Of the unduplicated enrollment count, most, but not all, were 
registered apprentices. There was a five to fifteen percent margin of unregistered 
apprentices (self-reported figures). Upon investigation, the unregistered 
apprentices seemed to be primarily joumeypersons returmng for refresher or 
apprentices whose indenture application was pending with the sponsor until an 
requirements were met (especially proof of high school graduation or a GED) or 




TABLE 1 

TOTAL STATEWIDE APPRENTICE ENROLLMENT ESTIMATE INCLUDING 
SCHOOL DISTRICTS AND COMMUNITY COLLEGES 



DISTRICTS 



APPRENTICE 
1987-88 



Broward 
Dade 

Escambia 

Hillsborough 

Lake 

Lee 

Leon 

Martin 

Orange 

Pala Beach 

Pinellas 

Polk 

St. Johns 
Sarasota 
Suwanee 



Total 



1,137 
946 
166 
742 
58 
61 
34 
97 
1,693 
1,464 
1 

143 
664 
302 
8 

7,616 



COLLEGES 



APPRENTICE 
1988-89 



Daytona Beach 
Florida CC § Jax 
Indian River 
Okaloosa-Walton 
Palm Beach 
Santa Fe 
Seminole 
Couth Florida 



Total 



183 
699 
147 
53 
17 
41 
385 
18 



1,543 



sources: 1. Districts 1987-88 data from Florida peomment of Educ^tion^ Division 
of Vocational. Adult and Community Education, Distnct Prograin 
Enrollments for All Apprenticeship Levels, ESE 531, Fmal Class 
Report, 1987-88, duplicated enrolled count. 
2. Colleges 1988-89 data from mail survey with telephone foUow-up, 
Uiiduplicated ^enrolled count 
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TABLE 2 

UNDUPUCATED ENR0UWENT8. APPRENTICE FUa-TlME EQUIVAL£NTS (PTE's), STAPF PULL- 
TIME EQUIVALENTS (PTE's), AND APPREWTICE PTEs USING SCHOOL SPACE FOR RELATED 
INSTRUCTION POR ELEVEN DISTRICTS AND COLLEGES IN RORIDA, 1988-1989 





JNDU- 
>UCATHD 














APPRENTICE 


AVERAGE 


f 


APPRENTICE FTE* 


STAFF FTEl 


F 


TE's USING 
5PACE FOR 

sei iklCTPI i 
REL INSTnUU. \f 


TEs 


DISTRICTS and E 
COLLEGES 1 


ENROLL. 1 
^ENTS 1 


Elated 

nstructlon 


OJTCoor. 

OlnBIlO 




Related 

instruction 


OJTCoor* 
dinatlon 


{ 

Total F 


;LAIMED PER 
IPPPPKITICE 


Dada County 

Cfihoal Diktriet 


1426 


134.74 


0 


13^" 


7.12 


0 


7.12 


1.22 


0.09 


Martin County 
Sohool District 


81 


12.67 


56.42 


69.09 


1.8 


6.4 


82 


12.67 


0.85 


Hillsborough County 
School District 




'}0.64 


29.59 


120.23 


6.7 


4.4' 


11.1 


31.72 


0.19 


Lake County 
School District 


129 


32.54 


96.71 


129.25 


0.5 


3.2 


3.7 


30.24 


1.00 


Orangt County 
School District 


624 


151.58 


709.98 


861.56 


13.1 


18.2 


31.3 


89.15 


1.38 


Polk County 
School District 


296 


29.27 


214.66 


243.93 


5.1 


15.4 


20.5 


29.27 


0.82 


St Johns County 
School District 


216 


28.03 


69.84 


S7.87 


4.9 


2 


6.9 


28.03 


0.45 


Rorida Community 




















Collegt at 
Jacksonvitla 


$99** 


145,70 


83.10 


228.80 


3.5 


2* 


5.5 


72.85 


0.33 


Indian RIvar 
Comm. Collega 


180 


38.16 


167.34 


205.50 


N/A 


N/A 


N/A 


38.16 


1.14 


Okaloosa-Walton 
Comm. College 


53 


22.66 


0 


22.66 


3 


0 


3 


22.66 


0.43 


Seminole 
Comm. College 


385 


64.22 


420.72 


484.94 


4.10 


9.9 


14.00 


• 64.22 


1.26 



* Worked for ^/2yn^s only. 

OJT Coordination reported tor apprentices - Hillsborough reported 67. FCC at Jacksonville reported 298. Dade 
County reported none and Okaloosa-Walton reported none. 

Sources: Undupllcated Enrollments, Apprentice PTE's, Staff PTEs, and Apprentice PTEs Using Space for Related 

Instruction were 1988-89 data self-reported by school staff. Apprentice PTE's equals 900 Instructional hours 
per year. Staff FTE'i equals 980 paid Instructor (or coordinator) hours per year. Unweighted PTE's Qainried 
Q per Apprentice were calculated. 
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until a sponsor probationary period was fulfilled.. In the latter case, when the 
apprentice was Indentured/back credit would be awarded for p^t attendance in 
related instruction classes. 

Two of the sites, Dade County School District and pkalopsa-Walton 
CommunityCollege. do not provide services for on-the-job traimng support and do 
not^ort TTE for in-the-jo*b training. Two other sites, Hillsborough County 
School District and Florida Community College at Jacksonville, have ody just 
begun to include coordination of on-the-job traming as V/spf sibility of the 
educational institution. These services were not provided for the full y^f. 
nor were they provided to all the apprentices receiving related instruction closes 
from the instLtion. This makes the FTE for on-the- ob traimng^pear lower than 
fStedlnstruction; Hillsborough claimed 75 percem of its fl* for apprennces 
under related instruction and FCC at Jacksonville claimed 64 percent of its IvTE for 
appremices under related instruction. Of the remaimng seven institutions that have 
been supplying on-the-job raining coordination for some years now, 12 to 29 
oercent of the total Ftfe claimed were reported for related mstructton. 

Unregistered apprentices sitting in the related instruction classes are included in 
these enrollment and FTC figures. 

When calculated, average unweighted FTE claimed per appremice ranges 
from .09 in Dade County, which claim the minimum related instruction for some 
progra^ and no on-the- ob training, to 1.38 in Orange Counw, which claim the 
West levels of related instruction and on-the-job traimng. Four sites claimed one 
or more FTE per appremice for funding purposes, two claimed lust over .8 FTE per 
apprentice, three sSs claimed from .33 to .45 FTE per app^^^f ce whi^^^ ^ 
claimed .19 and one claimed .09. Some districts report much higher levels of FTC 
S cover the full 40 hours an appremice is on the job, but reali;:e that no state funds 
will be dispensed for these excess FTC. 

Tnctmrtnr and ConrHinatnr FTE's. The full-time Staff equivalent figures for 
classroom instructors and on-the-job tmning coordinacprs was ^be most dif&culn 
estimate. These figures should be used qmte conservatively since they are the least 
clean and validated figures reported here. The staff equivalent figures^^^^^^^^ 
on number of hours o! instructor and coordinator time estimated by district and 
college personnel and divided by 980 hours. The method for estimating varied by 
institution. The researchers felt that it was still important to get at least an 
approximation of the level of staffing for related instruction provision and on-the- 
job training coordination. The variability is quite wide, and not clearly related to 
the enrollment levels. The apprentice to instructor and apprentice to coordinator 
ratios arc described later in this chapter. 

A pprentice FTP '^ TT^inp On-f;ampus Space. The fourth category, "student 
FTC using space for instruction." is a measure of the amoum of related instruction 
received in facilities of the educational institution. For example, Dade, 
Hillsborough, and Orange County School Districts provided only par of the related 
instruction at their own facilities (1%, 35%, 59% and 50% respectively). At L^ke 
most of the instruction was on-campus, but some was off-campus. When the reiatea 
instruction was provided off-campus, it was usually provided at joint committee or 
union faciUties or in a few cases at large employer facilities such as Disney Wor d. 
This will be described in more detail. For the other six sites, all related instruction 
was provided on campus. 
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Average FTE Hours Reported Per Apprentice. Actual number of hours of 
related instruction and on-the-job training coordination provided to each apprentice 
varies by occupation, site and year in the program. The average numbers of hours 
per apprentice was the closest estimate, tnough it is deflated relative to program 
requirements because all apprentices were not necessarily in the program all year 
(see Table 3). For related instruction, only two sites averaged less than 100 hours; 
four sites ranged from 100-150; four sites fell around 200; and one was nearly four 
hundred. For on-the-job- training, two sites claimed no hours; three claimed 250- 
300; three claimed 600-700; and three claimed 800-over 1,000. The only trend is 
that there is none. Even though a flat cap is applied to all programs equally, the 
sites determine their own level of services for their programs in their area. 

Related Instruction 

There are many differences in the way educational institutions provided 
related instruction. Services are provided by a public educational institutions at the 
request of a registered program sponsor as stipulated in the program registration 
approval with the Department of Labor and Employment Security. To be a 
registered program, the sponsor must Demonstrate the responsiveness of the 
program to labor market needs. A.S the needs vary by occupational area, labor 
market dynamics, contractor practices and 'so on, programs vary to meet those 
needs. 

Variation in the number of related instruction hours per year, the scheduling 
of when classes were offered, and the competencies to be covered, were not the 
exception but the rule. One aspect of the program did not vary by site: apprentice 
classes were provided to apprentices under a particular sponsor. Apprentices 
indentured to one sponsor were not grouped in the same class with apprentices 
indentured to a different sponsor, nor were apprentices, in general, grouped with 
non-apprentices for the related instruction. District and college staff at some sites 
pointed out that the classes were open. Sponsors could send journeypersons for 
refresher courses or non-apprentices could attend, without the direct consent of the 
program sponsor. 

The skills of the apprentices entering the program were often very low. 
Many of them did not have a high school diploma, a requirement for most programs 
except at Indian River Community College and for programs such as child care and 
food services. Related instruction provided to apprentices in the classroom covers 
all the basic math, science and skill specific knowledge that a tradesperson will need 
on-the-job but that must be studied outside of the workplace. The hours for related 
instruction varied from three to eight hours per week for 34 to 48 weeks per year. 
The most common arrangements were to provide four or six hours per week, on one 
or two nights per week, for 36 weeks. Apprentices work full-time so instruction is 
provided either in the evening or on Saturdays. 

Attendance at the related instruction classes was taken very seriously. 
Attendance was typically monitored by the on-the-job training coordinator if there 
was one. If the apprentice missed two classes they were contacted, three classes 
they were often brought up before the sponsoring committee and given severe 
warning and t>'pically if they missed four classes they were expelled from the 
program. All committees met regularly, once a month or quarterly, and dealt with 
issues of apprentice selection, tracking and certification. 
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TABLES 

AVERAGE NUMBER OF HOURS OF REUTED CLASSROOM INSTRUCTION AND ON-THFi-JOB 
TRAINING COORDINATION SERVED PER APPRENTICE IN THE 1988-89 SCHOOL YEAR 



RELATED INSTRUCTION 



1STRlCTS»nd 
COLLEGES 
^do County 
School DistHet 

Martin County 
Sohool District 

Hilltboroush County 
School District 

lak» County 
School District 

Orange County 
School District 

Po\k County 
School Dittrict 

St Johns County 
School District 



Undupliofcttd Unwtighted 
Apprentlea Apprantiea 
Enrollmanu PTE's 



1426 



643 



129 



624 



296 



216 



134.74 



12.67 



90.64 



32.54 



151.58 



29.27 



28.03 



Avaraga hra. 
Sarvad par 

Apprantiea 

BS.04 



140.7B 



126.87 



227.02 



Unduplicatad Unwaightad 

Apprantiea Apprantiea 

En rollman ti PTE's 

1426 



218.63 



89.00 



116.79 



ON.THE>JOB TRAINING 



81 



67 



129 



624 



296 



216 



56.42 



29.59 



96.71 



709.98 



214.66 



69.84 



Avaraga hra. 
Sarvad par 

Apprantiea 

0.00 



626.89 



397.48 



674.72 



1,024.01 



652.68 



291.00 



Plorida Community 
Collage St 
Jacltsonville 

Indian River 
Comm. College 

Okaloosa-Walton 
Comm. Ci liege 

Seminole 
jC omm. College 



699 



180 



53 



385 



145.70 



38.16 



22.66 



64.22 



187.60 



190.80 



384.79 



150.12 



298 



180 



53 



385 



83.10 



167.34 



420.72 



250.97 



836.70 



0.00 



983.50 



NOTE: Not ail of the undupllcated enrollment received services all school year. Some may have dropped in or out 

during the year so this does not represent the total hours received per apprentice, but the average hours per 
apprentice claimed for related instruction and OJT. 

Sources-. Enrollments and PTE's self-reported (see Table 2). Average Hours per Apprentice were calculated. Apprentice 
FTFs times 900 divided "sy enrollments. 
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Most of the occupational apprenticeship programs are required by the 
apprenticeship sponsor to include between 206 and 288 hours of related classroom 
instruction per year. The state minimum for related classroom mstruction is 144 
hours per year. Only one occupational program (one of Dade County's programs) 
was found to offer the state minimum of 144 hours per year for related instruction. 
Hillsborough and St Johns Districts and Okaloosa- Walton Commumty College 
each had a program requiring 160-170 hours per year. 

The related instruction was typically staffed by part-time instructors (Dade 
County was the only site with full-time instructors) and overseen by the on-the-iob 
training coordinator when one was employed (true for nine of the eleven cases). 
The instructors were primarily tradespersons, who worked in their trade during the 
day and taught apprentices once or possibly twice per week in the evemngs. The 
districts and colleges were not able to pay the tradespersons' regular wage level for 
part-time teaching, so at several sites, the program sponsor supplemented the 
mstructors' wages. 

Curriculum Materials . The quality of the related instruction seemed to be 
very good in the classes observed, while most of the instruction used the group 
method of lecmre and discussion, the instructional materials were adequate so that 
individualized instruction could be used. The instructional materials were often 
those prepared by the unions or the contractor's association sponsoring the 
program. The union or contractor association materials were often supplemented 
as well with manufacturer's materials and texts for basic mathematics or other^ 
special areas. In one automotive related classroom visited, there was a collection of 
materials produced by the school along with a collection of traimng materials and 
manuals produced by manufacturers. 

Most of the smdents in one class worked on different job sites. To truly 
coordinate :he related instruction with on-the-job training experiences would 
require being familiar with each student's work activities to arrange the classroom 
studies to correspond to those work experiences. No such activity was found at any 
of the classes visited nor presented as such by coordinators or instructors. The 
group instruction methocf was used and individualized if student remedial needs 
arose. Therefore, all "on-the-job training coordination" provided by the insntutions 
was oversight of the on-the-job training standards and general feedback from 
employers on the program but nol the coordination of specific instructional lessons 
with specific on-the-job practical experiences. 

Theory versus hands-on instruction in the classes varied a great deal as well. 
This has cost implications for the programs depending on the degree to which the 
instruction requires both equipment and practice materials. A wide range exists m 
Florida. For example, at one community college there were two construction trades 
apprentice programs, both sponsored by non-joint committees. One contractor 
group requested that the program be strictly theory with no equipment required 
while the other one apparently moved to that community college because the 
college was willing to work with the sponsor to provide and equip a shop. 

Instructors and coordinators at the sites visited estimated theory ranged 
anywhere from 10 to 100 percent of the instruction and practice, therefore, ranged 
from zero 1 1 90 percent of the instruction. Most program educators and sponsor 
staff, howp.ver, felt that the students must receive some hands-on practice related to 
what they are learning from the books at the lime of the learning. The level of 
support to the hands-on portion of the instruction is discussed below. 
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Fp gflities and Equipme nt. Facilities and equipment used for the related 
instruction varied greatly across the programs and classes visited. One tradiuonal 
approach to apprenticeship training nolds that the skills of the occupation are 
learned on th; job and that related instruction should be just that, instruction m the 
related mathematics, science, safety and technical information needed in the 
occupation. 

In reality, many employers prefer their apprentices to develop as many skills 
as possible along with the technical knowledge m related classes so that the ^ 
apprentices are more productive on the job and do not require a lot of supervision 
or on-the-job instruction. Related training at times may be used to fill in gaps m 
work processes tliat may not be available through the apprentice's employer. 
Examples of work processes required for the apprenticeship program ate provided 
in Appcndbc H. This is particularly true if the apprentice is indentured to a 
contractor which specializes in certain types of jobs in their trade, limiting 
apprentice's opportunities to practice other types of jobs. In addition, employers are 
not anxious for apprentices to attempt a skill on a job which the appreiitice may do 
wrong several times at first, consuming expensive materials to accomplish a finished 
product. One could argue, as well, that trainees should be able to apply 
immediately what has been learned. For example, if trainees learn about a layout m 
sheet metal, they should be able to test their skill immediately by actually making 
the fitting rather than wait to encounter that experience on the job, which may not 
occur for months or even years. 

The full range of instructional philosophies were held by apprentice sponsors 
and educators in Florida. When equipment was required based on the approved 
program guidelines, the educational institution often used the same facilities used by 
the district's or college's regular daytime programs if available. K not, the 
institution worked in collaboration with the sponsor to eauip the necessary facility. 
For example, one community college was setting up a rather extensive laboratory for 
sprinkler systems using donated and purchased equipment. 

All but two sites provided some level of support for equipment. In three 
sites, Dade and Polk County School Districts and FCC at Jacksonville, substantial 
amounts were paid for equipment and rentals (over $60,000 for one year). In these 
cases equipment purchased with school funds was found to be housed off-campus 
and not available at all hours to the educational institution. Orange County School 
District aLo puts a fair amount ($15,227) into equipment, of which some is placed in 
union training facilities. 

On- and Off-campus Sites . The related instruction was found to be offered 
primarily at school's facilities (about 70 percent of the time); the remaining was 
provided at off-campus facilities. Nearly all of the related instruction provided off- 
campus was provided by the Dade, Hillsborough and Orange County School 
Districts to joint committee sponsored programs in the construction trades. The 
facilities for instruction provided off-campus were typically well equipped and 
supplied with standard and specialized materials. They would be equivalent to 
those used in any full-time preparation program. Apprentices were seen carrying 
out skill development tasks such as building model roof sections and cutting risers. 
The researchers found evidence of a great deal of hands-on work in some off- 
campus facilities. 
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On-the-job Coordination 



Appendix G contains examples of coordinator job descriptions. The tasks 
which they reported as taking up most of their time were to: 

1. follow-up on absences, 

2. counsel apprentices, 

3 meet with apprentices and employers, '^u../^ 

4 ^pport the organiMtion of apprenticeship programs especia ly n 
^. ^"HH"**^"/- j« ;«,i,,rtri!>i nrp.ac where small busmesses 2 



^eK ?Ed/or indu^^^^^^^^^ businesses are 

5 S?r'?he weakest link in the operational quality of apprenticeship 
SSg..the rotation of apprentices to all specified task areas on the 

6 (ieliver student grades once per month to participating contractors. 
1, ?ecmi new contractors and niaintain a list of licensed contrac^rs 

8 recruit appremices at association meetmgs. career fairs, and expo s. 

9 attend the sponsoring apprenticeship comnattee meetmjgs, 
10. monitor that both related instruction and on-the-job trammg 

11 Sfe^and p%^^^ among all participating bodies-- 
Bureau of Apprenticeship, sponsor, trade ass 

and the district or college, , 

12 coordinate evening classes and mstructors, 

13 coordinate equipr^ent and materials for related mstruction, 
14* summons apprentices to the sponsormg committee, 

15. keepd^^^^ records on class attendance and worlang hours by task 

16. provide general promotion, organization and information for 
apprenticeship programs. 

The coordinators all concurred that 60 to 75 percent of ^b^if.^^^/,^^?? 

road, visiting job sites, comractors, apprentices and so o^' 

worksites where apprentices were working, however, varied from every other week 

To tEmef per ye^^ The most common was monthly to quarterly. 

Many models for structuring coordination of on-the-pb training were found 
at the sitei4ited Some choose to delegate this responsibility to the joint 
apprint SsS training direaor. Other sites had fu -time persoimel to 

taS^ SS?oor^^^^ of relate^d instruction while others utilized part-time 
?e™K MiS^^ Community College contracted with the program sponsor 
?o pro^de the related instruction and on-the-job traimng coordination. The 
sDoSs trahiine director handles the entire program using the commumty college j 
fSes and ffis^ S of what mode^l wis used, many school and college 
Ss imewiewed^ the same sentiments: "A good coordinator is worth then 
we- Bht in 20^^^^ In the same breath, there are still numerous proclem areas 
Tssf^cL el^h the position. Many sites a^^well aware of these prob^^ and 
str j2Ble to participate in support ng apprennceship programs the best they can. 
Sevlral pX^^^^^^^^^^^^ is not meant to overshadow the positive 

work but to provide guidance for policy on what the problems can be. 
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Based on the philosophy that the apprenticeship program is an industry or an 
industry/labor program and as such should be run in its entirety by this group, sorne 
spor^oTs have e^ithtr run the program or have negotiated with the district or college 
to pick up the:: staff on the district or college payroll to coordinate the program. 
This person then works out of the union or association facilities to oversee the 
related instruction and coordination of on-the-job training. At nearly half of the sites 
this was the case and most of these staff were receiving split payments or salary 
suppTements. In one case, the college paid P^r apprentice served by t^^^^^^^^ 
for up to 30 hours per week of the coordinator's time, while the coordinator s 
primary appointmem was with the sponsor. The sponsor, in this case picked up all 
the benefits, gas and travel expenses, office support, filing and duplications.^ a^^^^^^ 
on In other cases, the person was on the payroll at the educational mstitution but 
received a salary supplement estimated to be ab9ut 25 percent of the person s 
salary. At times the benefits packages were carried bv the district or college. The 
coordinator's loyalty and sense of identification was then often strongly .vvith the 
sponsor, over the educational institution. This is of particular concern when many 
of these same school coordinators could relay few or no specific examples of when 
thev had pulled an apprentice from an employer because the apprentice was not 
being rotated to all the various tasks. They could also not quote examples of when 
theyliad encouraged emplovers to rotate the student among more varied t^ks on 
the job. Also in these, the district or college staff were less familiar with the 
apprenticeship program and seemed to leave supervision of the program up to tne 
discretion of the coordinator. 

There is a distinct trade-off. On the one hand, apprenticeship is a unique 
program, difficult to understand and difficult to manage., Someone in the role ot 
coordinator needs to understand how apprenticeship mamtains, its unique character 
as an industry program and public education can or can not fit into the P[og^.--rn. 
Tliese person need to be talented to interact effectively among extremelv diverse 
populaidons: institutions of the public schools and colleges, the Bureau of 
Apprenticeship, the workers, the contractors and the sponsoring bodies. All these 
institutions have their own sets of missions, priorities, habits, procedures, 
jurisdictions and regulations. To staff such a position would not be easy. Sever^ 
sites visited were putting concerted effort into traimng and supervising these statt 
and working together to seek a balance between being oriented too strongly toward 
one group over another. Some success was observed, though typically more work 
seems to oe needed in this area. 

On the other end of the spectrum, coordinators who work for school districts 
first and foremost with no prior work experience with apprenticeship, were 
unfamiliar with the basic rules and premises of apprenticeship. For example, a 
couple of coordinators claimed that their program abided by the 3:1 ratio rule, three 
apprentices to one journeyperson on the job. When probed furtheivto see J^t this 

a slip of the toigue, they reinforced their previous statement T]^ey had turned 
the ratio of three journeypersons to one apprentice around. The lack of familiarity 
with basic rules, not to mention more complex aspects ot the program, shows a 
distinct need for better and clearer guidelines for the program for to these 
coordinators. It also highlighted the dangers of using coordinators who are too 
distant and unfamiliar with industry. 

Depending on the commitment of the sponsor, coordinators were found to be 
more or less effective in their ability to carry out their assignments. A few 
coordinators were found who, backed by both joint and nonjoint sponsors, were able 
to influence employers rotation of apprentices on the job and remove apprentices 
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from employers and give them to other employers. These coordmators were also 
able to recommend that an employer freeze apprentice wages for one month it the 
apprentice was not performing on the job and recommend to the sponsoring 
committee that the apprentice be dropped from the program if the prob em 
continued. These are the kinds of powers needed by the cooi^nator to actually do 
the iob. These are not powers a district or college staff has. These powers may be 
delegated by the sponsor to the school staff person along with their coordindtion 
assignment. Authority, however, resides solely with the sponsor. 

In some schools, full-time coordinators assume responsibilities that seem to 
include greater involvement than the statutory reference to coordinating related 
instruction with on the job training" or even coordinating on-the-job traimng. These 
coordinators seem tc be heavily involved with the apprentice committees, carrying 
out various functions: operation of committees, recruiting emplpyers for the 
program sponsors or to be program sponsors, recruiung apprentices for existing 
programs, promotion of existing programs, and promotion of the sponsoring 
brganizatlon. These activities particularly dominated the coordinators time when 
the sponsor was less committed to any actual imerference from the coordinator with 
on the job activities, keeping the coordinator busy, but not providing any critical 
authonty. . 

It would appear that the role of coordinators may in some cases go beyond 
that which is spelled out in the statutes. The statutes do suggest that schools work to 
coorSnate related instruction wiOi on-the-job experiences. Coordinating the actual 
on-the-job experience is a step beyond this mandate. The schools, however, are 
requested to provide services to sponsored apprenticeship programs. If the sponsor 
requests coordination of the on-the-job training, then the school has the authority, 
through the committee, to do so. The other angle is that the state has direct 
authonty over apprenticeship programs through the Department of Labor and 
Employiient Se^Srity. If the state wishes to provide more funds to the program with 
more control over those funds, the logical and legal avenue would be through the 
Bureau of Apprenticeship. It is not a question of whetner the functions are 
necessary for a quaUty appremiceship program but rather whether present statutes 
authorize the schools to cany out these functions, and whether the schools have 
enough authority over those funds and responsibiliues. assuming that the state 
wishes to pay for these functions. 



Interviews with Apprentices 



Many apprentices knew their coordinator well, and claimed to receive a 
broad range of skills on the job and in the classroom, were familiar with more 
contractors and employment opportunities, and were generally positive about tne 
program and their own futures. Some apprentices interviewed highly praised the 
apprenticeship program because the related instruction had taught them residential 
construction while they worked with a commercial contractor. As a result ot the 
program, they felt more flexibility to move to another contractor a new location or 
try other jobs in the trade. Having a program coordinator housed at the school 
seemed to make a positive difference in the attitude of the apprentices. In a tew 
cases, however, apprentices were unfamiliar with their "coordinator, lacked 
motivation to study a wide range of skills and generally were negative about tneir 



situation. 
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Ratios of Apprentices to Instructor and Coordinator 

A n nr^nHre.s.to.In.tnirtnr FTE Ratio . Apprentices attend related inf tnjction 
classes for aDDrojdma d six hours a week. One instructor FTb would be 

Sr ngS^ over any number of classes. 7^ e rauo ^^^^^^^^^ 

apprenticlls sensitive to the size of population in the district, the size ^f the 
apprenticeship program enrollments, tfie nature of the nrograms and, the number of 
?elS nstniitfonLurs rec^uircd by the sponsor. Tabfe 4 shows a wide ra^^^^^^^ 
annrent^^^ raSos among the eleven sites: around 200 1 for three 

ffitm oiS ^oSoO for a couple, tnd around 50 for four institutions. Okaloosa- 
wS Col^unity College was aloie wit'-. 18 apprenuces to one instructor FTE. 

The ratios may only be understood in the context of the educational, 
industrial and geographic setting in which they occur. For example, Okaloosa- 
Walton sem^^ populationf TTieir programs have a steady but 

small enrollment. Small enrollments in one program can skew thisratip 
Sficantly. For example, St. Johns has a tool and die program. This is a highly 
sSuzVd h^lU^^^^^ may serve only five to ten apprentices per year However, 
Sr iSes trS tool-anidie makers are critical. In fact, the local chamber 
co"ce"^^ highlighted this program's existence as a." 
considerine relocation to the area. The district staff, with the support of tneir 
ch^ScS^^^^ the industries, believe that despite the small numbers of 
apprentices, this is an important program for ihe area's industries. But their 
cbSimittment to this program is a factor in their ratio. If "^o^/ stan^^^^^ 
programs are offered, inliigher population density areas, then the ratio will appear 
much higher. 

Annrftnticefs-to-Cnnrdinator Ratio . As shown on Table 4, two of the eleven 
sites di dSbt havron-the job co^^^^^^ Of tb^. remaining nine, three had mst 

Tder 20 appre^^^^^ per one coordinator FTE, three had 35 - 40. and J^^^^^^^^^ 
-150 Most school officials and coordinators interviewed at the sites felt that one 
coordinator could handle between 30 to 60 apprentices. Another approach to the 
same issue is to consider employers. Coordmators at one si^te said that one 
coordinator could handle approximately thirty employers with up to 60 work sites. 
TOs offerf th^key t^^^^ some of the suites could operate 100 apprentices to only 
Se coStor. %e colleges with over a 100:1 ratio have only one or two sponsors 
and operate mainly in the construction trades with relatively consolidated 
Spating employers. St. Johns County School District has a 109:1 average 
^oordiSator-to-apprentice ratio. But, they were quick to point out that they have 80 
apprentices at one sight and would not be able to maintain such a ratio if the 
composition of the program sponsors and participatmg employers were o change to 
a more disaeereeated grouping. Another factor is geography, smce most 
SfnSpeffi time on the road. No relationship was found between 

the two ratios. 

Organizational Relationships 

Rnrftau nf Apprenticeship . Local educLition personnel believed the staff of 
the Bureau of Apprenticeship were supportive and actively executed duties as 
established in ¥.S 446.041. these include the establishmem and admimstrat on of 
apprenticeship standards, the registration of apprenticeship programs canceU^^^^ 
of programs failing to meet standards established by the Oivision, deve opmeni and 
encouragemem of appremiceship programs, workmg with sponsors in the 
development of their training standards and traming requirements, cooperating with 
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TABLE 4 

THE AVERAGE NUMBER OF APPRENTICES TO ONE CLASSROOM INSTRUCTOR PTE AND TO 
ONE ON-THE^OB TRAINING COORDINATOR PTE AS A MEASURE OP STAPP PTE WORKLOAD 



DISTRICTS anci 
COLLEGES 



APPRENTICES TO 
ONE INSTRUC- 
TOR PTE 



APPRENTICES TO 
ONE COOR- 
DINATOR PTE 




Polk County 
School District 

Si Johns County 
School District 



Rorida Community 
College at 
Jacksonville 

Indian River 
Comm. College 

Okaloosa-Wrlton 
Comm. College 



200 



N/A 



18 



149 



(100+) 



N/A 




Note- This table is tor comparitive purposes. Apprer,tices are part-time tor reiatad instructior.. ^J^^^J^^' '° 
represent the number ot apprentices one would see in a classroom, but rather statt workload. 
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sources: Apprer^tic. Enrollments divided by Staft PTE's tor Related Instruction and Statt PTE's tor OJT Coordination 
(see Table 2). 
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the Department of Education and the appropriate vocational institutions in the 
development of viable, apprenticeship programs and monitoring and supervismg 
apprenticeship programs. 

School personnel appeared to know the Bureau of Apprenticeship 
representatives and spoke well of them. Ukewise, sponsors mdicated that Federal 
Bureau of Apprenticeship and Training representatives were in attendance m their 
meetings and were helpful in the establishment of the program. There was evidence 
that monitoring did take place. In at least one case, a program was deregistered 
because it did not meet standards. 

One ♦.roublesome area was the lack of computerized data at the Bureau of 
Apprenticeship on programs and enrollments. Since one of the functions of the 
Bureau is to monitor the programs, up-to-date information by programs and schools 
would facilitate the discharge of this responsibility. 

When queried regarding why a ni mber of apprentices were not registered, a 
few school personnel stated that registratioxis of the apprentices by the Bureau of 
Appreiiticeship was not as timely as desireable. One school district assumed a 
probationary period of up to six months before expecting their trainees to be 
registered, because, they said, they could not expect the Bureau to move any faster 
than that. Probationaiy periods are not the practice of the Bureau, in fact they are 
required by law to process within ninety days. The Bureau reported that the process 
usuaUy took less than one month. This mav or may not be a serious problem, but it 
was often the reason given for a number of apprentices not being registered. 
However, with automated records, the problem or the misnomer should clear up 
quickly and easily. 

Sponsors . There are a variety of sponsors of apprenticeshir programs. F.S. 
1987 446.071 Apprenticeship Sponsors states the following: 

1. One or more local apprenticeship) sponsors shall be approved in any 
trade or group of traces by the Division of Labor, Employment, and 
Training, upon determination of need, provided the apprenticeship 
sponsor meets all of the standards established by the division. 

2. A local apprenticeship sponsor may be a committee, a group of ^ 
employers, an employer, or a group of employees, or any combination 
thereof. 



The statutes would seem to make it possible for rather small employer groups to be 
sponsors. In some cases services provided to several programs in the same ^ 
occupation have been promoted, particularlv because of the need to serve joint and 
non-joint programs. Several schools were observed, however, that had more than 
one non-joint program in a single trade. If apprentice numbers are large enough 
this probably does not lead to inefficiencies, in other cases, it might be more 
efficient for the school to provide only one r«ilated instruction class in any one 
occupational area, open to all sponsors interested in that occupation. On the other 
hand, operationally this may effectively close programs in the state, since sponsors 
are typically very protective of their programs and for various reasons do not wish to 
mix their apprentices with apprentices of other sponsors. 

The Florida statutes are silent on the responsibilities of sponsors or 
apprenticeship committees. A review of several Standards for Apprenticeship 



35 ^'^ 



developed by the Federal Bureau of Apprenticeship and Training spell out 
responsibilities in some detail. Among their duties are the following: 

1. To determine need for apprentices an^ the facilities available for 
their necessary experience and training on the job. 

2. To determine related instruction needed. To hear and adjust all 
differences which majj arise in regard to the terms and conditions ot 
Standards of Apprenticeship. 

3 To approve tests for determining the apprentice s progress in 

manipulative skill and technical knowleSge. and to cooperate with the 
classroom instructors in carrying out their responsibihties to ttie 

4. T?fcertify to the registration agency the names of apprentices who 
have satisfactorily completed the apprenticeship. 

The research team reviewed sponsoring committee rosters, meeting 
schedules and minutes and was impressed by the umform existence of operating 
coimitfeef UirrVlar^ of the meetings held and the tomes to which the rnembers 
att^ed The participatfon of the Burelu of Apprenticeshipwas not regular, but 
on sS request of t^e sponsor to address specific needs. The participation of the 
disSor ^o^1e^^^^^^^^^^ ranged from actiTally 

members, setting agendas, runmng the meetings, wnting tht mmutes and tollowing 
up to being an invited guest with observation but no participation nght.. 
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V ANALYSES OF PROGRAM REVENUE AND EXPENDITURES 
FOR REI^D INDUCTION AND ON-THE-JOB TRAINING SUPERVISION 
t'UK *^^|^^Ey£j^ LOCAL EDUCATIONAL AGENCIES IN FLORIDA 

The revenue received and expenditures incurred at the eleven sites for the 
overall apprenticeship program is presented in Table 5. Tlie revenue and cost 
S wKlculated as Sxplaine^d in Chapter TTiree. Direct and ^direct f osts are 
reported separately. Since school indirect costs are high, they were elaborated 
further in fables 7 - U. Districts' school indirect costs ^^^re then adjusted for h^^ 
amount of on-can'ipus space utilized for apprentices (see Tables 12 - pj; 2>/rmmr 
SSente were not possible for the colleges, Finally. Tables 14 - 18 displav the 
comSve analyses Sf revenues and expenditures attributed to apprenticeship and 
broken down by related instruction and on-the-job training coordination for both 
the districts and the colleges. 

Program Revenue 

As explained in detail in Chapter Three, boOi districts' and colleges' revenues 
attributed to the orogram were calculated from FTE-based formulas. This allowed 
the researchers to break down revenues for both the related classroom instnic ion 
and the on-the-job training. Most of the revenue attributed to the program by the 
researchers falls within these two categories as seen on Table 5. 

The remaining revenue category was 
collect fees from apprentices. Florida Statues allow school districts to exempt 
apprentices from paying fees if an equivalent amount of in-kind services are 
provided and documented. Community colleges are restricted from contract^^^ 
kind services making exemption of fees for appreritices impossible. The coUeges 
therefore, require fees to be paid. In three of the four colleges, the fees were paid 
by the sponsor not the apprentice. The colleges in turn, however, cojitracted 
services from the sponsors, in effect reimbursmg the assessed fees. This is apparent 
when the "suppUes and materials" or "equipment and rentals categones are 
reviewed. FlSrida Community College at Jacksonville and Seminole Community 
College's large figures in these categories reflect such payments for contracted 
services. Indian River Community College is a umque case m itself. All 
apprenticeship programs were sponsored by the Associated General Contractors 
(AGO The college contracted with AGC to handle all related instruction and on- 
the-iob training. The college keeps no line item expenditure data. In eftect, 
therefore, none of these colleges used the fees to cover the colleges costs for 
supporting apprenticeship. 

Two sites, Dade County School District and Okaloosa- Walton Community 
College provided no on-the-job training services, reported no FTEs m this category 
and therefore received no revenues for on-the-job training coordination. 
Hillsborough School District and Florida Community College at Jacksonville alone 
claimed revenues for on-the-job training support lower than the revenues for related 
instruction. These two sites only began supporting on-the-job training in the middle 
of the 1988-89 year. For the coming years, therefore, revenues m this catego^ 
would be expected to rise. At all the sites, then, if support to on-the-job traimng was 
provided, it was always more costly to the state than support to related instruction. 
As will be discussed below, expenditures for the category of on-the-job traimng are 
also hip^ cr. Whether both the high revenues and expenditures result from ninding 
formulas or from the actual need of the program, cannot be determined empirically; 
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determination must be made on the basis of professional and political judgements at 
both state and local levels. 

Program Expenditures 

Table 5 also displays the apprenticeship program expenditure totals for the 
1988-89 school year. Direct costs were reported by the districts and colleges 
Dersonnel based on their direct expenditures in the 1988-8? school year.. Secretao' 
?aSand benefits were also reported bv several of the sitis Secretarial expenses, 
however, were contained in the school indirect costs as well. The self-reported 
secretarial expenses were therefore not included as a direct expense, since this 
would mean counting them twice. 

nir^rt rosts for \H Pfl't"^^^ Colleges. Dade County School District and 
Okaloosa-Walton Conmiunity College did not report any costs for on-the-job 
trainine suDDort services. As with revenue, sites that provided coordination had 
ub^Jtial expenses compared to expenses for related instruction, In the wo cases 
where this is not so, again, the institutions had only provided services ^r half the 
school year. If a fuU year of services had been provided, then salaries and benefits 
for coordinators would have been higher than those for instructors. 

The "supplies and materials" and "equipment and rentals" categories reflect 
the exnense for hands-on practice in the related instrucuon component ot tne 
progr^ T^e vSce i^^^^^ level of hands-on practice (0 - 90 %) versus theory (10 
: 100%) was related to specific occupational programs "^d to program sponsors not 
to Se overall apprenticeship program for the institution Table 6 displays the total 
e^eLes from tliese two coIiiJnns. "supplies and materials" and "XPSefL 
ratals", and the expense per FTE receiving related ^^stmction. J^e coU^^^^^^^^ 
not reported here since contracted services to the sponsor is imbedded m these 
categories which do not accurately reflect hands-on practice. 

As can be seen from the last column on Table 6. the amouiit of financial 
support per FTE (related instruction FTE only) for equipment and supplies o 
support hands on skills training in the related instruction cto^s ™ged fron^^^^^ 
$5;00 to over $3,000 per FTE. Lake, Orange and Hillsborough School Districts 
repo^^^^^^^^ between $175 and almost $400 per FTE; P^de spen just over 

$7lo; St. Johns spent just under $1000; Martin ScTiool District and Vplk spem over 
$3000. In many cases the sponsors and participating employers supplied large 
amounts of support for equipment and materials, so this in no way reflects the total 
that may have been spent for this category. 

Travel, the final direct expense category, was considered by the researchers 
to be primarily a support cost for the on-the-job training services, since consensus 
among coordinators was that they spent 60 to 75 percent of their time on the road. 
This obviously is not entirely accurate since Dade County does not support on-the- 
job training, yet reported some travel expenses. Also for several sites this expense 
was not covered by the school because the sponsor covered most of the support . 
costs for the coordinator's job. Converted into expenditure per on-the-iob training 
FTE Lake spent $5.23 per FTE; Seminole Community College and Pojk and bt. 
Johns School Districts spent around $20 per FTE ($19.49, $22.02 and $22.02 
respectively); and Martin spent $112.57 per FTE. 
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TABLE 5 

T01AL«8 AND EXPENDITURES INDOLUnS FOB APPRENTICESHIPPnOORAMSATELEVENS^^^^^ 



AND COMMUNITY COLLEGES IN FLORIDA. 1988-09 
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TABLES 

ESllMATED COSTS OF HANDSON PRACTICE FOR APPRENTICES PROVIDED IN RELATED 
CLASSROOM INSTRUCTION IN TOTAL DOLLARS AND DOLLARS PER APPRENTICE FTE FOR 
RELATED INSTRUCTION IN SELECTED DISTRICTS 





HANDSON EXPENSES . 


APPRENTICE 


EXPENSE 


DISTRICTS** 


Suppliss/ 


Equlpmtnt/ 
Rentalk 


Sub- 
total 


FTFa FOR 
REL INSTRUC. 


PER APPREN- 
TICE FTE 


D«d0 County 
SohQOl District 


42,416.00 


59,005.00 


lOl,4Zl.UU 


134.74 


762.72 


Martin County 
School District 


12.392.00 


6,342.00 


18,734.00 


12.67 


1,478.61 


Hillsborough County 
School District 


21,968.00 


13,309.00 


35,277.00 


90.64 


389.20 


Lakt County 
School District 


5,708.00 


0.00 


5,708.00 


32.54 


175.41 


Orangt County 
School District 


23,498.00 


15.227.00 


38,725.00 


151.58 


255.48 


Polk County 
School District 


30,054.00 


62.220.00 


92,274.00 


29.27 


3,152.51 


St Johns County 
School District 


16.770.00 


9.371.00 


26.141.00 


28.03 


932.61 



• The Supplies and Msterials Category includes supplies and materials for office support of the 
program as well. These figures are, therefore, somewhat Inflated as a measure of hands-on expenses 
for related classroom instruction. 

Because two colleges included contracted services in these categories and Indian River cannot be 
deseggregated, the community colleges cannot be calculated here. 



Sources: Direct expenses and PTEs were selfn^eported. Hands-on Expense Per FTE was caicuiated, Hands-on Expense 
divided by Related Instruction PTE's. 
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The percentage of total costs attributed to direct versus i.idirect costs (for 
colleges the term "college-wide costs" is used interchangeably) ran rather low (see 
Table 7). Four institutions, Polk, Hillsborough, St. Johns and Dade School Districts, 
had 50 to 60 percent of their costs attributed to direct costs. (The rule of thumb 
used by the state is approximately 55 percent of costs will be direct.) One district, 
Martin (77%) put a very high percentage of costs into direct expenses. In the other 
half of the s:.tes, direct costs ranged from 39 - 48 percent of total costs, with 
Okaloosa- Walton Community College particularly low with 12 percent of the cost 
attributable to direct expenses. 

Overview of Indirect Costs . Since indirect costs were such a substantial 
portion of the costs, these costs were disaggregated and will be discussed to provide 
a general assessment of where these momes went. For the colleges, their indirect 
(college-wide) costs were broken down by college expenditure and perorated to 
apprentice student semester hours for each category of support services: 
administration, professional staff, support, supplies and equipment and supplies 
(Tables 8A and SB). The only cost analyses available at tne time of this report were 
for the 1987-88 school year. Therefore these are not the actual indirect costs for the 
school year being studied, but the best estimate the researchers could make at this 
time. The school districts' indirect cost items were grouped into student, staff and 
space support costs for both the school and for the district indirect costs. These data 
were broken down into dollar figures and percentages of total indirect costs on 
Tables 9, lOA, lOB, llAand 111. 

Community Colleges' Indirect Costs . As seen on Table 7, all of the 
community colleges had very high percentages of indirect costs. These ran generally 
around 52 to 61 percent, except for Okaloosa-Walton whose indirect costs were 88 
percent of the total program costs. Attributable indirect costs would greatly 
decrease, however, if adjustments could be made for the fact that program sponsors 
also provided support services and that apprentices spend little time on campus 
since much of theu* time is spent on the joo. 

Okaloosa-Walton Community College costs, direct and indirect, may be the 
most reflective of actual costs. The high percentage of indirect costs are a function 
of the school being relatively small, the program not having development costs since 
all their programs are usin| already available facilities and equipment, and 
apprenticeship be ing re latively inexpensive for their college. It claims no on-the-job 
training sc all the FTE are using campus space, facilities and support services. 

For the remaining three, Florida, Indian River and Seminole Community 
Colleges, some indirect support in terms of facilities for relat ed ins truction was 
provided which also required extra evening security. But, the FTE for on-the-job 
training support required no facilities. The coordinators were primarily housed off- 
campus and received no staff indirect expense support, used little to no office 
supplies, and the students made little use of other facilities on campus working full- 
time they are on campus after hours and engaged at work at least 40 hours per 
week. It is reasonable to speculate that if a more sensitive measure of attriouting 
indirect costs were feasible, the indirect and therefore the total program costs would 
be reduced consiot^rably. 

Seminole Community College has basically the same arrangement as Florida 
and Indian River Community Colleges except that the coordinators are housed on 
campus, special portable facilities are being built up over time to create specialized 
occupational hands-on training laboratories and in the 1988-89 scliool year 
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TABLE? 



DIRECT AND INDIRECT COSTS AS PERCENTAGES OF TOTAL 
EXPENDITURE FOR SCHOOL DISTRICTS AND COMMUNITY COLLEGES 



1988- 1989 



Districts 
and 

Colleges 


Direct 
Costs 
% 


Indirect 
Costs 
% 


Total 
Costs 

t 


Dade County 
School District 


60 % 


40 % 


100 % 


Hillsborough County 
School District 


56 % 


44 % 


100 % 


School District 


30 % 


70 % • 


100 % 


Martin County 
School District 


77 % 


23 % 


100 % 


Orange County 
School District 


45 % 


55 % 


100 % 


Polk County 
School District 


52 % 


48 % 


100 % 


St. John's County 
School District 


58 ^ 


42 % 


100 % 


Florida Community 
College at Jackson 


48 % 


52 % 


100 % 


Indian River 
Community College 


41 % 


59 % 


100 % 


Okaloosa-Walton 
Community College. 


12 % 


88 % 


100 % 


Seminole 

Community College 


39 % 


61 % 


100 % 



Source: Calculated Irom the data presentod on Table S. 
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TABLE 8A 

INDIRECT COSTS ATTRIBUTED TO APPRENTICESHIP PROGRAMS IN FOUR COMMUNITY 
COLLEGES INCLUDING ADMINISTRATION, PROFESSIONAL STAFF, SUPPORT SUPPUES AND 

EQUIPMENT DEPRECIATION, 1988-88 



COL ' TGES 
Flo icia Com 
munity College at 
Jacksonville 

Indian River 
Comm. College 

Okaloosa-Walton 
Comm. College 

Seminole 
Comm. College 



COLLEGEWIDE (OH INDIRECT )COSTS 

Adminis- Professional Support Equip- 



tratlon 



ment TOTAL 



46,327.17 58,355.47 203,314.41 108,014.81 14,884.45 



27,098.33 43,282.33 124.069.97 93,906.87 8,821.99 



7,521.63 4,740.71 15,149.32 8,225.72 1,469.54 



76.312.22 131.740.37 198.730.85 200.592.91 20.470.97 



430,906.31 



297,179.49 



37,106.92 



627,B47.32 




Source: State Cost Analysis is prorateo tor apprenticeship programs as explained for Table 5. 
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TABLE 8B 

INDIRECT COSTS ATTRIBUTED TO APPRENTICESHIP PROGRAMS 
IN FOUR COMMUNITY COLLEGES AS PERCENTAGES 
OF TOTAL INDIRECT COSTS. 1987-88 





COLLEGEWIDE (OR INDIRECT) COSTS 


COLLEGES 


Adminis- 
tratlon 


Professional 
Staff 


Support 
Services 


Supplies 


Equip- 
ment 


TOTAL 


Florida Com- 
munity College at 
Jacksonville 


11% 


14% 


47% 


25% 


?% 


100% 


Indian River 
Comm. College 


9% 


14% 


42% 


32% 


3% 


100% 


Okaloosa-Walton 
Comm. College 


20% 


13% 


41% 


22% 


4% 


100% 


Seminole 
Comm. College 


12% 


21% 


32% 


32% 


3% 


100% 1 



r 

L 

K 

5 



Source; Calculated from data presented on Table 6A. 



ERIC 



44 



apprentices were issued library cards. Apprentices were apparently encouraged to 
use more facilities on-campus. Not that this was not true tor other sites, but 
Seminole was making an obvious effort on this. Therefore, the indirect cost 
measure attributable to apprenticeship was more apt to actually reflect actual costs 
to the college for the apprentices and the program. 

Overall the community colleges spent approximately the same proportions of 
funds in specific categories. General support was the highest with 32 - 47 percent of 
total indirect funds, followed bv supplies (22 - 32 percent), professional staff (13 - 21 
percent), administration (9 - 20 percent) and finally equipment and depreciation (3 - 
4 percent) as displayed on Table 8A, 

School Districts' Indirect Costs . Referring ag'iin to Table 7 a wide range, 
from 23 to 70 percent, of all program costs were mdirect expenses attributed to ^ 
apprenticeship. Five of the districts showed between 40 to 55 percent, while Martin 
was very low with 23 percent and Lake extremely high with 70 percent* similar to the 
case of Okaloosa-Walton. Martin is an exceptional case, as noted by the very high 
figure of 77 percent of the total expenditures as direct costs, the very low figure of 
55 percent of indirect being school indirect and the obviously unusually high figure 
of 88 percent in the school indirect space component. The researchers did not 
explore the factors accounting for this outlying case. 

Table 9 displays school and district indirect costs as percentages of total 
indirect costs. The school indirect is the largest portion of mdirect costs, froni 81 to 
90 percent, except again for Martin with 55 percent. A high degree of similarity is 
seen between districts on this point. 

Tables lOA and lOB display a breakdown of district indirect costs by 
grouping cost items into apprentice (student), staff and space categories. For 
district indirect costs, most of those costs were for staff support (66 ■ 82 percent). 
"Die remainder was split between student and space support, depending on the 
needs of the district. 

Tables 11 A and IIB show the breakdown of the school indirect by 
apprentice, staff and space. With the exception of Martin again, 14 to 21 percent of 
the school indirect costs were spent on smdent support costs, 35 - 48 percent were 
spent on staff support costs, and 36 - 46 percent were spent on space support costs. 
Tht key here is that if half or more of the costs are indirect, 80 - 90 percent of which 
are school indirect and approximately forty percent of that is space support costs, 
total expenditure for apprenticeship programs is very sensitive to adjustments in the 
allocation of indirect school space costs. FTE claimed by most educational 
institutions was for the on-the-job training component, which utilized no space on 
campus. Of the related classroom instruction, in some cases classes were convened 
off-campus as well. Therefore, this a large expense attributed to the program in 
many cases is not actually being borne by tne school. 

Adjustments for space utilization, therefore, were made on the school 
indirect costs for the districts. This was not possible for the colleges. Because of 
this incomparability, non-adjusted costs were used on all other tables unless clearly 
marked as adjusted for space utilization. The adjustments were made by prorating 
the costs with the numb er of FTE that utilized school space for related instruction 
instead of the full FTE of the program. For three of the districts, all t he re lated 
classroom instruction was offered on campus, so the entire number of FTE for 
related instruction was used. For the other districts, some or most of the classroom 
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TABLES 

SCHOOL AND DISTRICT INDIRECT COSTS AS A PERCENTAGE 
OF TOTAL INDIRECT COSTS, 1988-89 



DISTRICTS 


School inoireci t© 
of Total Indirect 


District IruJiroct % 
of Total- Indirect 


Total 
Indirect 


Dade County 
School District 


81% 




100% 


Martin County 
School District 


55% 


45% 


100% 


Hillsborough County 
School District 


90% 


10% 


100% 


Lake County 
School District 


85% 


15% 


100% 


Orange County 
School District 


84% 


16% 


100% 


Polk County 
School District 


85% 


15% 


100% 


St Johns County 
School District 


90% 


10% 


100% 







Source: Calculated from data presented on Table 5. 
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TABLE lOA 

SCHOOL DISTRICTS' DISTRICT INDIRECT COSTS IN DOLLARS BY STATE CATEGORIES: 

STUDENT. STAFF AND SPACE. 1988-89 





niRTPICT INDIRECT COSTS 




DISTRICTS 


Apprentice 
Catagory Cost 


Sufi 
Category Cost 


Space 
Category Cost 


ToUl 
Cost 


Dade County 
School District 


5.491.83 


31.268.13 


1.501.59 


38.261.55 


Martin County 
School District 


1.622.06 


14,177.47 


1,479.25 


17.278.78 


Hillsborough CouniV 
School District 


3,233.26 


1.786.28 


2.355.06 


7.374,60 


Lake County 
Schooi District 


3.163.66 


26.271.65 


3.315.54 


1 

•i2.750.83 


Orantje County 
School District 


8,189.80 


119.535.28 


52,422.98 


180,148.06 


Polk County 
School District 


5,441.59 


35,158.71 


7,055.14 


47,665.44 


St. Johns County 
School District 


2.606.88 


7,923.36 


704.24 


11X34.48 







Source: State Cost Analysis data (PC-4) prorated as explained for Table 5. Apprentice Category Includes pupil 

personnel (6100). instructional media (6200), Board of Education (7100); Staff Category includes instruction 
and curriculum development (6300), instructional staff training (6400). general administration (72X). fiscal 
services (7500), and central services (7700); and Space Category includes facilities acquisition and 
construction (7400), operation of the plant (7900) and malntenano© of the plant (8100). 
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TABLE 10B 

SCHOOL DISTRICTS' DISTRICT INDIRECT COSTS AS PERCENTAGES OF TOTAL DISTRICT 
INDIRECT BY STATE CATEGORIES: STUDENT. STA, F AND SPACE. 1988-89 





DISTRICT INDIRECT COSTS 


DISTRICTS 


Apprentice 
Category % 


Staff 
Catepory % 


Cati»pory % 


Tote' 
% 


Dad* County 
School District 


U% 


82% 


4% 


100% 


Martin County 
School District 


9% 


82% 


9% 


100% 


Hllist>oroush County 
School DisUict 


19% 


68% 


12% 


100% 


iMkt County 
School District 


10% 


80% 


10% 


100% 


Oranee County 
School District 


5% 


66% 


29% 


100% 


Polk County 
School District 


11% 


74% 


15% 


100% 


St. Johns County 
School District 


23% 


71% 


6% 


100% 



Source: Calculated from data presented in Table IDA 
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TABLE 11A 

SCHOOL DISTRICTS' SCHOOL INDI' tJCT COSTS IN DOLUPC BY STATE CATEGORIES: 

STUDENT, STAFF AND SPACE. 1988-89 



DISTRICTS 

Dade County " 
School District 

M»rUn County 
School District 

Hlllsk>orough County 
School District 

Lake Com ty 
School District 

Orange County 
School District 

Polk County 
School Disulct 

St. Johns County 
School District 



Apprentio* 
Category Cost 



SCHOOL INDIRECT COSTS 

Staff Spsoe 
Category' Cost Category Cost 



34.309.73 
1.326^ 
23.868.90 
33,276.55 
132,303.34 
37,491.77 



57.218.32 



1.263.81 



71.909.73 



84.064.35 



418,346.62 



133.805.02 



74.368.65 

16,145.82 

52.882.60 

65,626.29 

383,553.25 

104.995.58 

46,4r>.99 



Total 
Cost 

165.896.90 
20,736.59 
148,66123 
182,969.19 
934,;«)8.21 
276.292.37 

101.396.79 



Source: State Cost Analysis data (PC»3) prorated as explained lor Table 5. Category items as listed tor T able 10A plus 
school administration (7300) and lood service (7600) in the student category. 
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TABLE 1 1B 

SCHOOL DISTRICTS* SCHOOL INDIRECT COSTS AS PERCENTAGES OF TOTAL SCHOOL 
INDIRECT BY STATE CATEGORIES: STUDENT. STAFF AND SPACE. 1988-89 





SCHOOL INDIRECT COSTS 




DISTRICTS 


Apprentice 
Cateflory% 


Staff 
Catepory % 


Space 
Cateporv % 1 


Total 
% 


Dade County 
School District 


21% 


35% 


44% 


100% 


Martin County 
School District 


6% 


6% 


88% 


100% 


HlllsborouBh Cour^ty 
School District 


16% 


48% 


36% 


100% 


Lake County 
School District 


18% 


46% 


35% 


100% 


Orar^ge Courty 
School District 


14% 


45% 


41% 


100% 


Polk County 
School District 


14% 


48% 


38% 


100% 


St. Johns County 
School District 


19% 


35% 


46% 


1 100% 



Source: Calculated from data presented in Table HA. 
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on Tables 12Aand 12B. 



When the adjustments were made, the percentage of school indirect from 

£Sfc« Se^ nte of Se%rent i'^s drops anywhere from mne to 

• ,«.r!>oinc. n nercent reduction m cost. 



Tables 14 



=;nVerceSt:;vyagi;iT37^ in cosC 

Comparisons in tlie System 

=• .... 

spent approximately 60 to 80 percent. 

Kpmiceshi^rro^^^^^^ ^o^^l'M ''''' apprennceship ts 

necessarily an inexpensive method of mstruction. 

26 to 62 percent of total revenue. The most notable trend is ^^^J ,\seems to De no 
uend I?ble 17 records how the percentages of revenues were adjusted for space 
utiUzatioX related instruction and on-the-job traming coordmation. 

The final table, Table 18, displays expenditures per apprentice FTE and per 
spending a fair amount of monies for the apprenticeship program. 
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TABLE 12A 

SCHOOL DISTRICTS' SCHOOL INDIRECT COSTS IN DOLURS ADJUSTED FOR APPRENTICE 
UTIUZATION OF SPACE BY STATE CATEGORIES: STUDENT. STAFF AND SPACE. 1988-89 



AnJUSTED SCHOOL INDIRECT COSTS 
ApprentiM Su« Space 

IcateBoryCort OfpofyCott OteporyCost 




Source: State Cost Analysis data (PC-3) prorated as explained as lor Table 1 U except the sum of the school Indirect 
tor space was multiplied by Apprentice PTE's Using Space For Related Instruction (Table 2) over the total 
school student PTE (provided by the Stfete). 
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TABLE 12B 

SCHOOL DISTRICTS' SCHOOL INDIRECT COSTS AS PERCENTAGES OF TOTAL SCHOOL 
INDIRECT ADJUSTED FOP APPHcNTICE UTIUZATION OF SPACE BY STATE CATEGOP.IES: 

STUDENT, STAFF AND SPACE, 1988-89 



DISTRICTS 



Dada County 
School District 

Martin County 
School District 

Hillsborough County 
School Disuict 

Lai(e County 
School Dist/iet 

Orange County 
School District 

Poll< County 
School District 



Apprantioe 
Category % 

37% 



21% 



incr cn RCHQQL INDIREC T COSTS _ 

Space Toul 



22% 



25% 



22% 



Stafi 
Caiogery % 

62% 

20% 
65% 




63% 



71% 



59% 



13% 



12% 



7% 



100% 



100% 



100% 



100% 



100% 




Source: Calculated from data presented in Table 12A. 



TABLE 13 

PERCENTAGE OF REDUCTION IN TOT^L PROGRAM EXPENDITURE WHEN ADJUSTED FOR 
APPRENTICES' UTILIZATION OF SCHOOL SPACE FOR INSTRUCTION IN SEVEN SELECTED 

DISTRICTS, 1988-89 



DISTRICTS 1 


TOTAL 
PROGRAM 
EXPENDITURE 


TOTAL 
ADJUSTED 
PROGRAM 
EXPENDITURE | 


% OF REDUCTION 
IN EXPENDITURE 
ADJUSTED rOn 
SPACE USE 


School District 


509,314 


435,818 


15% 


Mamn wouniy 
School District 


164,285 


149,942 


9% 


niiiSDorou9>< ^uuiuy 
School District 


380,934 


342,004 


10% 


Lake County 
School District 


307,358 


257,085 


16% 


Orange County 
School District 


2,031,001 


1,687,132 


17% 


Polk County 
School District 


683,406 


591,010 


14% 


St Johns County 
School District 


268.179 


235,051 


12% 




^±=======^^ Average 13% 



reduction in cost 



Source; Toul Program Expenditure taken from Table 5. Total Adjusted Pro0ram Expenditure was calculated by 
adding Total Mjusted School Indirect Costs (Table 12A) plus Total District Indirect Costs plus Total D..ect 
Costs (Table 5). Percentaije of Reduction was calculated by 100 minus the (Total Adjusted Program 
Expenditure over Total Program Expenditure). 
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TABLE 14 

TOTAL EXPENDITURE FOR RELATED CLASSROOM INSTRUCTION AS A PERCENTAGE OF TOTAL REVENUES FOR RELATED 
CUSSROOM INSTRUCTION FOR ELEVEN PUBLIC EDUCATION INSTITUTIONS IN FLORIDA, 1988-89 





RELATED 


RELATED INSTRUCTION EXPENDITURES 


EXPENDITURE 
AS OF REVENUE 


DISTRICTS 


INSTRUCTION 
REVENUES 


Instruction 


Supplies/ 
Materials 


Equipment 
& Rentals 


Direct 
Sub - Total 


Indirect or Col- 
legewkle Costs 


Total 
Experxilture 


FOR RELATED 
INSTRUCTION 


Dade 


519,749 


203.418 


42.416 


59.005 


304.839 


204.159 


508.998 


98% 


Martin 


47.919 








48 939 


6.972 


55.311 


117% 


niiisijcjiouyii 




106.511 


21.968 


13.309 


141,788 


125.173 


266.961 


81% 


Lake 


113.892 


8.394 


5.708 


0 


14,102 


54,310 




84% 


Orange 


563,334 


163.226 


23.498 


15.227 




196 056 


398.007 


71% 


rOiK 


inO 770 


65,612 


30.054 


62.220 


157.886 


38.873 


196.759 


191% 


St. Johns 


lot. 920 


57.235 


16.770 


9.371 


83.376 


32,258 


115,634 


113% 


COLLEGES 














Jacksonville 


473.678 


107.926 


* 


* 


107.926 


274,401 


382.327 


81% 


Indian River 


123.090 


N/A 


N/A 


N/A 


38.647 


55.184 


93.831 


76% 


Okaloosa- 
VVallon 


69.130 


5.049 


111 


0 


5.160 


37.107 


42.267 


61% 


Seminole 


200,120 


85,480 


* 


3.080 


88,560 


83.145 


171.705 


83% 



• Because conlractod services ore Included In these caiegorles. esilmaies were noi possible In the time available to calculate the breakdown. These colleges' percentages 

'i^?crTevtltt2 nllated Instruction wa, taken from Table 5 and calculated Jor the Colleges by muUlplyIng Tuition Fees by (Apprentice RE", for Related 
Instruction over Total Apprentice RE's) (Table 2) and adding this to the Re venues for Belated Instruction. (Table 5). ^ . . * 

Direct costs were taken from Table 5. Indirect Costs were taken form Table 6 and multiplied by (Apprentice HEn for Related k^strucllon over Total Apprentice 

PTE's) (Table 2). 

E>«pendlture for Related Instruction was then divided by Revenue for Related Instruction. 
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TABLE 15 

TOTAL EXPENDITURE FOR ON-THE-JOB TRAINING COORDINATION AS A rcRCENTAGE OF TOTAL REVENUES FOR ON-THE-JOB 

TRAINING FOR ELEVEN PUBLIC EDUCATION INSTITUTIONS IN FLORIDA. 1988-09 



COLLEGE 



FCC at 
Jacksonville 

Indian River 

Okaloosa- 
Wallon 



DISTRICl S 


REVENUES 


EXPENDITURES 




EXPENDITURE 
AS % OF RE- 
VENUE FOR OJT 
COORDINATION 


Revenue of 

O IT 


OJT 
Coordination 


Travel 


Sub-Tolal 


District Indirect 

or v-^0!i8y9*YYia9 vA35i 


Total 
Expenditure 


Dade 


0 


0 


0 


0 


0 




0% 


Martin 


213.385 


70.979 


6.351 


77.330 


31.044 


108,374 


51% 


Hillsborough 


107,307 


73.110 


0 


73.1 10 


40.863 


113 973 


106% 


Lake 


33C.157 


77,030 


506 


77.636 


161,410 


238.946 


70% 


Orange 


2.638.577 


714.694 


0 


714.694 


918.300 


1,632.994 


62% 


Polk 


753.756 


196,837 


4.726 


201,563 


285.084 


486.647 


65% 


SI. Johns 


253.946 


70.616 


1.556 


72.172 


80.373 


152.545 


60% 



270.161 
539.775 



61.470 
N/A 



0 

N/A 



61.470 
169.477 




156.505 
241.995 



217,975 
411.472 



Source 



: Data were calculaied as explained lor Tebie 14 only applied to the on-the-job training coordination Instead o( related Instruction. 
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76% 



TABLE 16 

APPREhfnCESHIP EXPENDITURES AS A PERCENTAGE OF APPRENTICESHIP REVENUES FOR 
REUTED INSTRUCTION. ON-THE-JOB TRAINING COORDINATION AND TOTAL IN ELEVEN 
PUBUC EDUCATIONAL INSTITUTIONS IN FLORIDA, 1988-89. 





TOTAL EXPEN- 


RELATED INSTUCTION 
EXPENDITURE AS A % OP 


OJT COORDINATION 
EXPENDITURE AS A % OF 


DISTRICTS 


DITURE AS % OF 

TOTAL 

REVENUES 


Total 


R«lat*d 

Inttruction 
RcvanuBi 


Total OJT 
Rvanuts 


OJT 

Coordination 
Ravanuas 


Dade 


98% 


98% 


98% 


0% 


0% 


Mattin 


63% 


21% 


117% 


41% 


51% 


Hillsborough 


87% 


61% 


81% 


26% 


106% 


Lake 


68% 


15% 


84% 


53% 


7u^ 


Orange 


63% 


12% 


71% 


51% 


62% 


Polk 


80% 


23% 


191% 


57% 


65% 


St Johns 


75% 


32% 


113% 


43% 


60% 




Sourca: Caiculatad from Revanuas and Expanditures in Tables 5. 14 and 15 and adjusted using Adjusted Expenditures 
reported In Table 13. 
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TABLE 17 

TOTAL EXPENDITURES FOR RELATED INSTRUCTION AND ON.THE>iOB TRAINING 
COORDINATION FOR SEVEN SCHOOL DISTRICTS WITH SCHOOL INDIRECT COSTS 
ADJUSTED FOR THE FTE USING SPACE AT THE SCHOOL FOR RELATED INSTRUCTION 





RELATED INSTRUCTION 


ON-THE-JOB TRAINING 


ADJUSTED 
rOTAL 
EXPENDI- 
TURE 


DISTRICTS 


Direct . 
Costs 


Adjusted i 

Indirect 

Costs 


Adjusted 
Total 

Escpenditure 


Direct 
Costs 


Adjusted 

Indirect 

Costs 


Adjustea 
Total 

Expenditure 


Dade 


304.839 


130.463 


435,302 


0 


0 


0 


435.302* 


Martin 


48.S39 


4.341 


53,280 


77.330 


19.332 


96,662 


149.942 


Hillsborough 


141,788 


95.824 


737,612 


73.110 


31.282 


104,392 


342.004 


Lake 


14.102 


41.553 


56,755 


77.536 


123.282 


201,330 


257,085 


Orange 


201.951 


135,557 


337,508 


714.694 


634.930 


1,349,624 


1.587.132 


Polk 


157.886 


27.786 


185.672 


201.563 


203.775 


405.338 


591.010 


St Johns 


83.376 


22.770 


1 106,146 _ 


72.172 


56,733 


128,905 


235,051 



« Not counting $316 for travel 



Source: Direct Costs were taken from Table 5. Adjusted Indirect Costs were taken from Table 12A, prorating using 
Apprentice PTEs for Related Instruction over Total Apprentice PTE's and Apprentice PTE's for On-the-Job 
Training Coordination over Total Apprentice PTE's. 
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TABLE 18 

AVERAGE EXPENDITURE PER APPRENTICE PTE AND PER APPRENTICE ENROUfD FOR 
RELATED INSTRUCTION. ON-THE JOB TRAINING COORDINATION />ND TOTALS FOR ELEVEN 
PUBUC EDUCATIONAL INSTITUTIONS IN FLORIDA. 1988-89 



DISTRICTS 


RELATED 

NSTRUCTION 

EXPENDITURE 

BCD CTC 

Pen rTe 


OJT 

EXPENDITURE 

r Cn r 1 


TOTAL 

EXPENDITURE 
PER PTE 


DELATED 
NSTRUCTION 

stPENorruRE 
PER APPREN- 
TICE SERVED 


OJT COORDIN- 
ATION EXPEN- 
DITURE 
PER APPREN- 
TICE SERVED ^ 


TOTAL 
EXPENDI- 
TURE PER 
APPRENT.CE 
SERVED 


Dad* 


3.778 


0 


3.781 


357 


0 


357 


KAarun 




1.921 


2,376 


690 


1,338 


2,028 


Hllliborough* 


2,945 


3.B52 


3.168 


415 


1.701 


592 


Uk« 


2,102 


2.471 


2.378 


530 


1.852 


2,383 


Orange 


' 2,626 


2.300 


2,357 


638 


2.617 


3,255 


Polk 


6.722 


2.257 


2,802 


665 


1.644 


2,309 


St John'* 


4.125 


2.1S4 


2.740 


535 


706 


1,242 


COLLEGES 
FCC »t 
Jaeksonvill** 


« 

2.624 


aS23 


3,599 


547 


731 


1,178 


Indian River 


2.459 


2,459 


2,459 


521 


2,286 


2,807 



OkalooU' 
Walton 
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* Tctal Expenditure figures are not the sum of Related Instruction and On-Th»-Job Training expenditure figures because 
not ail apprentices reported for On-Tl --Job Training and/or becauM conwacted services expenses were not included in 
the Related Instruction and On-Th»-Job Training figures. 

Source: Calculated from Expenditures reported in Tables 5, 14 and 15 and Apprentice PTE's and Enrollments reported 
in Table 2 and adjusted using Adjusted Expenditures reported In Table 13. 
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VL CONCLUSIONS 



1. 



The following conclusions are grouped by topic: funding, program operation, 
f-mdixiR sponsoring agencies audit of apprenticeship costs and technical points. 
Each CT)nclusion is discussed in terms of alternative approaches to addressing the 
problem or condition identified with some rationale and possible consequences. 

Funding . Under the present legislation and funding formulas, more funds 
are generated for apprenticeship programs than expenses incurred. 

Statutory language allows up to 25 hours per week up to 50 weeks per ^ear per 
apprentice to be claimed for FTE's. Current practices in local educational 
institutions were found to operate within these guidelines. 

Discussion . Questions have been asked relative u whether there is correct 
interpretation of the statutes concerning the degree to whicli public 
education is to be involved in on-the-job training of apprentices which has 
been specifically the domain of industry. Questions have al?n been raised as 
to whether there has been abuse of the present system and vvnether there has 
been equitable distribution of educational funds among local education 
agencies and program sponsors. T ^ft le ^islamre needs to clarify its mt WPP? 
T-gg^rriin p Riippnrt of o n-the-inb traininP services cuirently^ovTdgC by W 
srhnnl districts and commun ity colleges (see pomt 3 below). 

2. State funding formulas do not treat apprenticeship as a separcte category. The 

current CategOr ' * ^ fnv\^,UtnU tUo ^rUnnl nrrmtPPJ: 

and supervises 
separate categc 

Discussion . Making apprenticeship a separate category might be resisted in 
order to avoid modifying a system of funding that was put into place after 
considerable thought and work. It would appear, however, to be a 
reasonable alternative in that aporenticeship is unique from other programs 
in three essential ways: (1) anotfisr agency, the Bureau of Apprenticeship, 
has prime responsibility for these programs, (2) apprentices are full-time 
employees, and (3) apprentices work under an indenture to an employer or 
comnuttee. 

There would seem to be strong arguments for this approach Ince it 
would provide information on the program that would give the Departrnent 
of Education and the Florida Legislature data necessary to account for tunas 
allocated to the program. 

3 . // the Legislature intends to support on-the-job training through the Department 
of Education, the number of hours of on-the-job training that cari be counted 
forFTE purposes may need to be limited in ways responsive to different local 
and program needs. 

Discussion . An attempt needs to be made to maintain flexibility in the 
formula since apprenticeship programs are served in different ways in various 
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districts and community colleges and various occupations. It would seem 
hffih V de^raE to lump apprenticeship and cooperative education 
foletLr tW^ in allowable hours is made and an independent 

aDDrentic« category is created. If a separate category were made, the 

;??gmn3ts pe? pfe fOLtlQliu^^ 
and district cateeory 338 or co lege category 1.26.02-;would nave to De 
reise ed TheSber of hourf of pn5he-job traimng report^^^^ 
may also be allow to vary by occupational program and by site, as is the case 
for related instruction. 

If the leeislature provides a clear mandate on the goals to be achieved by school 

community colleges* panicipf on in ^^^^^^^^^^^ 
mav be possible for the Departments ofEdurMion and Labor, without specipc 
S^l//n ?W to develop Clearer policies for the operation of the 
apprenticeship programs, including funding policies. 

nkoi«ion In order to do this there would need to be a clear mandate from 
gSlamre on the goa?s t^^^^^^ achieved that would be clear to all parties: 
thi BweTof Apprenticeship, apprenticeship sponsoring comrmttees 
erSplo^ert and uSons as well as school districts and commumty colleges. 
Thfr next two points elaborate on this. 

Prnornm Oneration There appears to be a lack of a clear policy or 
guideliKSM^ for whi A school systems should be responsible and 



mnded. 
5 



Florida's oractice ofhezving pubUi ication pnds pay for coordination of on- 
thefob trSmV^^empla^ or it may ie that suck coordination should 
not be a responsibility of public education, 

nkru«;*;ion The lancuage in the Florida law specifies coordination as 
SSon of sucrCcLroom. related) instruction with job experiences 
T 446 05^^^^^ articulation of related instrucuon with on-the-job 

ri^tkn^ TOs function is carried out through specifically developed 
currSSum for each occupational trade and does not mvo Ive school 
SirsoMelNds^^^^^ work si^es. Current coordination pracuces of the school 
plrsoSSe have no basis in law. It would appear also that Particularly when 
?oSators are housed off of the school site that Jere i^^^^^^^^ 
the verv least that they may be carrying out duues of the sponsoring agency, 
SfteXTaSncti^^^^ GuiaeUnes should 

fnclude, b^^^ be Umited to, such areas as whether a cpordinator^^^^^^^^ 
through state education funds should: recruit participating employers or 
m)te itial program sponsors, conduct sponsor committee meetmgs ^^^^P 
spoL^ring committee meeting minutes, keep the indenture records on 
app^enilcfs, do work-site visitltions, monitor the records o on-^^^^^^^^ 
training hours by work processes and maimam offices off school grounds. 

6. Statutofy and regulatory language is needed to sp/ - ^ore dea^^^^^ roles of 
and relationships among the Bureau ofApprenticesiuy, the Department oj 
Education, and participating employers. 

Discussion . Tlie above task might be accomplished tough the^^^^^^^ of 
the Florida Department of Education. It may be difficult with this 
Srangem^^^^^ to arrive at consensus among the various persons and 



61 



aaencies involved. It may therefore be more desirable to en|age in a 
SKve effort between the Department of Labor and f mp byment 
Security^ the Department of Education to design policies winch specif 
neSssarvlegal authorities, contractual arrangements and program fmancmg. 
Sj^pS s^^^^^^ keep in 'mind that documented, legal authority sh^^^^ 
accompany assigned pVogrammatic and financial responsibihw. Also, 
adeauSe do^memation should be required to demonstrate how 
Irolri^^ii^" responsibilities of differem agencies fit together 
to make a viable program. 

ir„.H8n p ^ pnn«nrina Agencies . Several of the educational agendesjdsi^^^^^^ 
sDoke with pride of very friendly and close cooperative relationships with sponsors, 
ffi is^ttsly commendable: Team members had some concern, however, 
Ke? aSS^te rSm were in place to assure that educational ftinds were 
Tpem unLr and control.. Staff paid bv the schpo^^ut h^^^^^^^^^ 

Sus were not clearly under the supervision of the school. This is not to suggest . 
?ffiere was evidence of abuse but to suggest that there appeared to be the 
potential for question and possible abuse. 

7. For the protection of the State Department of Education w^J^^^^^^ 

n^RYiciia clear policy regarding the role and function of staff housed off site 
SlTbe&Mg with a plan of supervision by the educational agency, 

Discussiim. In cases where the educational agency is providing f^nds to an 
Wp sponsor for the funding of related Instruction or on-the- ob 
tSg coor^nation, it would seem advisable to develop a formal contract 
deStins how the flinds will be spent and how the contract wil) be 
supervisecfby the educational agency. 

A„^{f nf AnnrPnHreship Costs. This study tried to accurately describe 
anpre nScesU program revenue s^ expenditures for public educational , 
^hS^ provides a solid basis for assessing next steps m 

S that Son maklrs wish to make final decisions concermng these programs. 

fi T/ie Deoartment of Education may wish to conduct a more detailed stu^'y of 

^iXTivenalonger time uL Also, it would be advisable to survey other 
Tat^oI^eKow they hL handled some of the problems facing apprenticeship 
programs today. 

DisfliSSifin. A ioim program review with the department of Ubor and the 
Departnient of Education might provide a better basis from which to 
SeaVe necessary responsibilities, authorities, contracts, and funding and 
expenditure levels. A preferable approach may also be to recommend thai 
state auditors perform an audit of apprentice programs in the state. 

Technical Foints 

9. The community^ colleges reporting system should review. '^Pfj^^^^^^ 

reporting of apprentices in the 126.03 category, state and local officials all stated 
that apprenticeship is as a job-preparatory program. 
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in Pnlides reeardine exemption of apprentices from paying fees should be 

and i?u% between school district and conmumty 

college sectors. 

plSmZexempiiSn. No local officml was found to abide by such a 
restriction, if it applies to apprentices. 
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APPE>a)IX A 



Research Team Itineraries for State 
Interviews and Site Visits 



ITINERARY FOR STATE LEVEL INTERVIEWS 



Research Team 

Dr. Carolyn Herringtoa, Principle Investigator 
Dr. Nadine Mandolang, Project Director 
Dr. Merle Strong, Consultant 



WeeL, SepU 27 Dr. Carolyn Herrington, Dr. Nadine Mandolang 

3.3Q ' Researdi Team Meeting 

312 Stone Building 

Florida State University 



Thurs.,Sepl28 Dr. Richard Ray 

9.30 Division of Vocauonal Education 

Florida Education Center 

(488-0484) 



Mr. Bob Howell, Director 

Division of Vocational, Adult and Community Educaaon, 

Florida Education Center 

(488-8961) 



Dr. Paul Parker, Bureau Chief 
Bureau of Programs Support Services, 
Florida Education Center 
(488-0555) 

Mr. David Lycan, Staff Director 
Education Sub-Committee, 
House of Representatives 
(488-6204) 

Mr. Dale Hickman, Staff Director 
Education Sub-Committee, 
Florida Senate 



Fri., Sept. 29 Mr. Bill Harris, Chief 

2;oo Bureau of Apprenticeship 

Florida Department of Labor 
(Center fcT Policy m Education) 
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CENTERFORPOUCY STUDIES IN EDVrAVON, FSU, 312 STB, TALL 32306 » (904) 644^5042 



ANALYSIS OF COST OF THE ADMINISTRATION AND OPERATION OF APPRENVCESHIP 
"^f^GI^S^D RELATED INSTRUCTION IN FLORIDA SCHOOL DISTRICTS AND 

COMMUNnr COLLEGES 



Site Visit Itinerary 
Research Team 



Dr. Carolyn Hcrrington Dr. Merle Strong 

Dr. Nadine Mandolang Dr- Sorensen 



Wed., Ocu 28 -arolyn Hcrrington, Dr. Nadine Mandolang. Dr. Merle Strong and 

Dr. Robert Sorensen 

1:00 - 5:00 Orange County School District 

Meetings Arranged by: , *j u 

Mr. JoTsieFiiens, Assodate Superintendent of Vocauonal, Adult, 

and Community Education 

SUNCOM 329-1223 
(409)-272-1223 

Thurs., Oct 19 Dr. Nadine Mandolang and Dr. Merle Strong 

8-00 -12:00 Ofaage County School District 

0£f Campus Training Sites Ana 

Sponsor Offices 

1:00 • 5:00 Sbminolu County College 

Meetings Arranged by: 

Suzanne Tesinsky, Occupational Dean 

SUNCOM 353-1531 



7-00 • 9-00 Seminole Community College 

Apprenticeship C'-^ss Observations 



Fri. Oct. 20 Dr. Nadine Mandolang and Dr. Merle Strong 

8:00 - 12:00 Seminole. Community CoUege Sponsor Offices 



CBNTER for POUCY studies in education, FSU, 312 STB, Tall 32306 . (904) 644-5042 



ANALYSIS OF COST OF WE ADMINISTRATION AND OPERATION OF APPRENTICESHIP 
^ROci4J^5 Af^i? RELATED 'V577? UCTION IN FLORIDA SCHOOL DISTRICTS AND 

COMMUNITY COLLEGES 

Mon., Oct 30 Dr. Carolyn Herrington and Dr, Robert Sorensen 

1:00 • 5:00 Dade County School Disiricl 

Meetings Arranged by. . . , ^ . i 

Mr. Burt Watl-ins, Supervisor of Adult, Trade and Industrial 
Educ^.tion and Apprenticeship Training 
Offic? of VocaUonal, Adult, Career and Community Education 

SUNCOM 452-1843 
(305).995.1843 

7'00 - 9'00 Dade County School District 

Apprenticeship Oass Observations 



Tues^ Oct. 31 Dr. Robert Sorvnsen 

8-00 - 11:00 Dade County School System 

Off Campus Training Sites And Sponsor Offices 

Wed^ Nov. 1 Dr. Nadine Mandolang and Dr. Robert Sorensen 

9'GO 5'00 Martin County School Distria 

District Meetings and off campus Training Sues 

Meetings Arranged by: 

Dr. Carl Miller, Director of Vocational, Adult and Commumty 
Education 

SUNCOM 241-1256 
(407)-287-6400e)ct.256 

Vmrs., Nov. 2 Dr. Nadine Mandolang and Dr. Robert Sorensen 

930 -"l2:00 Florida CommuJty College at Jacksonville 

Meetmg Arranged by: 

Dr. John P. Cosby, Associate Vice President of Instruct; >n 

SUNCOM 864-3109 
(904).632.3109 

1:00 - 5:00 FCC at Jacksonville 

Off-campus Training Sites And Sponsor Oflices 

7:00 - 9:00 FCC at Jacksonville 

Apprenticeship class Observation 
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ANALYSIS OF COST OF THE ADMINISTRATION AND OPERATION OF APPRENTICESHIP 
mOGRAMSAND RELATED INSTRUCTTON IN FLORIDA SCHOOL DISTRICTS AND 

COMMUNITY COLLEGES 



WeeL, Nov. 1 Dr. Merit Stroog 

1:00 - 5:00 County School District 

Meetings Arranged by. 

Mr. Buddy Jones, Business Deai; 

Vocational Technical Center 

(904).357.8222 

7-00 - 9:00 Lake County School District 

Apprenticeship Class Observations 



77»u«., Nov. 2 Dr. Merie Strong 

9:00 - 3:00 Polk County School District 

Meetings Arranged by: . 

Mr. Ron Jefferies, Assistant Superintendent of Vocauonal 

Education 

SUNCOM 541-2101 
(813).534-2101 

4'00 - 9-00 Hillsborough County School District 

Initial Introductory Meeting and Class Observations 

Meetings Arranged by. 

Mr.EarlLennard, , . , 

Assistant Superintendent of Vocational Technical and Adult 

Education 
(813).272-4221 

Fn., Nov. 3 Dr. Carolyn Herrington and Dr. Merie Strong 

9-00 • 12:00 Hillsborough County School District 

County Office and Vocational Technical Center 

100.3:00 HUsborough County School District 

* 4 Off-Campus Training Sites and Sponsor Otnces 
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ANALYSIS OF COST OF THE Ar>mmSTRATION AND OFERAVON OF Af Pl^mCESHIP 
^GRAMSAND RELATED INSTRUCTION IN FLORIDA SCHOOL DISTRICTS AND 

COMMUNITY COLLEGES 



Tues,, Nov, 7 Dr. Nadiw Mandolan^ 

Okaloosa- Walton Community College 

Meetings Arranged by: _ 
Mr. Gale Kaltz, Chairman of Industrial and Techmcal 

(904) 729-5320 



Wed., Nov 8 Dr. Nadioe Mandolang 

Indian River Community College 
Meetings Arranged by: 

Dr. Tom Oeal, Vice Presid-r' of listructional Services 
(407) 468-4704 

Thurs., Nov. 9 Dr. Nadlne Mandolang 

8:00 - 12:00 St. Johns County School District 

Meetings An anged by: , r-j • 

Mr. Ralph Upton, Director of Vocational and Adult Educauon 

(9r -824-4401 

1-00 - 3*00 St John's County School District 

Off-campus Trainbg Sites And Sponsor Offices 



Thurs,, Nov. 9 Research Team, Writing SessLo 

Dr. Nadine Mandolang and Dr. Merle Strong 

8:00-8:00 pm Lakeland, Florida 

Fmal Analysis and Writing Review 
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APPEOTIX B 

Letters and Research Instruments 

Letter of Introduction . , ^ s 

Enclosure: Action Plan (not included here) 

Follow-up Data Request Letter 

Enclosure: Data and Information Request Fom 

Data Request Letter to Community Colleges Not 

Sampled 

Enclosure: Instrument 




Flou-^^ State 

UNIVERSITY 

Center for Policy Studies in Education 
TAlUh«*ee. Florida 32306-5000 



October 9, 1989 

Mr. Otis A. Mason 
Superintendent 

St. Johns Countj' School District 

40 Orange Street 

St. Augustine, FL :>2084 

Dear Mr. Mason: 

•n,e 1989 Florida Legislature directed the of M^^^^^^^^ a 

Senate and the Spealcer of the House rfReprwe^^ iron-ak? based on that 

consmuaity colleges separately" 

AS paxt of the legislatiye mandate t^Dep««n«^^ o^„,,, 
Voational, Ad>£; and Commumtv Kuaoon bM wq^ adininistration 
fo? Policy Studi« in Education under^^an^^ofw^^ 

^«So°fflrco"n£' - - °^ 

for this swdy. 

Youwinfindacooyofthes«dy.A«^ 

regarding tins «uay. P^fse adtoss ^^^^ gis^ct 
Khotn'«.^ge5S^« f offi IS^ts, f oIlow-Sp on data gaps and 
general questions. 

I appreciate all the support you provide. 
Sincerely, 



Carolyn Herrington 
Associate Director 

CH/nmj 
Enclosure 




lUflDB^^^I^iH ^ III 1 1 tr ■hHI 



512 Ston. Bulldins • (»0<) M*-SOtZ 
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Florida State 

UNIVERSITY 



Cenlci- for Policy Studies in Education 
TAlifthassoc, FioridA 32306-5000 



October 16, 1989 

James L Schott 
Superintendent, 
Orange County Schools 
P.O. Box 271 
Orlando, FL 32802 

Dear Dr. Schott: 

Ttiis is a fellcw^^ip to out letter of- October 9, 1989 sntroducine the cost study of the 
adraihistratioxi and ope>*u»oi! of apprc itireship propiiims ana related instruction in 
Florida school distn*is und community collepes. I wanted to bring to your 'attention 
the data that >vill te nt^M trom yom district 

Enslcsed is a description uf the Oata tUai are requested in conjunction with this 
study. Since uniform recording strucmres are not used by all sites, please include 
any necesr^aiy expicmatioiis of your specific data stiucturo including opemional 
definitions, measurement procedures and any otber information the rcsearnh ta?im 
will nr-ed lo interpret the date. Please cubsnit these oata to me bvmaii. I mli call to 
RT?ari^e a realistic submissior date for your distri^L We may also anange for a site 
t6 {;;onduel snterview^i discuss these data and fill in (J%ta gaps^ 

Tl\h s:udy is under sfgnificam timt pressures. The Center hrs bften asked to 
complete the study in eleven weeks. I am not unaware of the extra efforts this 
reoTures of you and your staff. I will make ev^ry effort, to facilitate smooth dat& 
collection. Please feel free to call me with any 'difficulties, questions or concerns 
you may hiive. 

Again, the Center does rppreciate your efforts. Please feel frsie to call ut uny tiTie. 




Sinrerely: 



Nadlne Mandolang, Ph.D. 
Project Director 



sib 

:nclosurci5 



cc: Vocational Director 




i'l:. Stone Buiidins • (fOi) 644-S04Z 
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AVATY«?I<5 OF COSTS OF THE ADMINISTRATION 

"^^Sra^^^^ PROGRAMS >^J^JjA;^^^ 

FLORIDA SChOOL DISTRICTS AND COMMUNITV COLLEGES 



DATA AND INFORMATION REQUEST FORM 



TOE 



POOOWINO DAT;* SHOtJLD BP OA-RIERH^ AND PRESEhTIBD IN WRmNG TO *. 



Dr. Nartine Maxidolang B-Zll 
Center for Policy Studies Ir Education 
Florida State University 
TaUahas5fte,Flov.1iia 32306 
SUNCOM 284-5042 
(904) 644-5042 



R<svaj OP SCKOOL DISTRICT OR COMWUNirY COLLEGE 

NAME._. — ■ 

ADDlfVESS_._ — — — — ~" 

PtIQNE .. — 

TBRSOK COMPiEUNG r>ATA_ ■ " 



m fXSTLR FOR FOUC.'mimtS IN EDUCATION 
FLORIDA STATE USrv£RSnY 



Please provide a list of unduplicated apprentice enrollments by apprenticeable 
icc^Datio^ for 1988-89. If available by quarters or semesters, this would be 



1 

occupation 
preferable 



2. Indicate by apprenticeable occupation the number of apprentices who are 
registered with the Bureau of Apprenticeship. 




4 List the hours of related instruction provided for each apprenticeable occupation 
for 1988-89. 

5. Ust services other tiban related instruction provided for each apprenticeable 
occupation for 1988-89. 

A pua inriieatft bv aDoreuticeable occupation the number of FTE hours claimed 
fir (a'^dStS^S W OJT^ aid (1) other for 1988-89. Indicate how FIE 
hours were calculated. 



tVchTeJsS^Tdti^^^^ 

apprenticeSdp course loa^ and case loads are clear). Also include a job 
description for each person. 

8. Please provide a separate statement on pubUc school or comm^^ 
personnel housed off campus relative to services provided and ranonale for ofi 
campus sites. 

9. Please provide expenditures for apprenticeship for the 1988-89 year. Your 
format be acceptable but should include the foUowing: 

. Administrative and supervisory positions by title and costs assigned 
including salary and fnnge benefits. 

■ Instructional positions and costs assigned including salary and fringe 
bene&ts. 

• Other personnel assigned to apprenticeship functions and costs including 
salary and fringe benefits. 

. List other costs assigned to apprenticeship including material, equipment, 
travel, etc. 




10. Please provide all monies received for apprenticeship for 1988-89. 



FUE s for related instruction 
FTBs for on-the-job training 
Trust Funds 
Tuition 

Industry training contracts 

Fees 

Other 



In addition, please indicate direct or in-kind support in lieu of tuition for each 
apprenticeable occupation where tuition was not charged. 

11 A number of organizations are involved in apprenticeship, including ^e Federal 
BurfauTAppre^^^^^ and Training, the State Bureau of Apprenticeship, pubhc 
education, unions, employers, and employer organizations. Please provide 
|uiSe^,™temente 0^ handbooks or other materials that reflect your 

mstitution's role within an overall framework of apprenticeship programs. 



Thank you for your efforts in gathering these data for the smdy. 



Florida State 

UNIVERSITY 

Center for Policy Studies in Education 
T»ll*h*«see. FJorid* 32306-5000 

Ottober 18, 1989 

Rober L. McSpaddcn 
Presidisni . ^^ 

Gulf Coast Communiw Coliegt 
5230 WesiHigiw;iy98 
Panama Cii)', rL 32401 



DfiarDr. McSpaddem 

ThB. renter for PoUcy Studies in Ed -catii • ; •• ^-^rida Staw University has been 
^GuSted by^je ffir^^^^ of Ea. ^ n to condua a le^isatively- 
mSd S^^^^ ThS study Srfll analyze tht cost of ^^^^]^^^,^^^^^^^ 
ODiration of apprenticeship programs and related mstruction in Ron^^^ school 
^?rias and commmiity conegeT Tht smdy will be conouaed this fall 

The Center has selected a sample of several d^tricis and wUeges for det^ed data 
^Jif^H^nrfiHrnffsftZ has m been selected. However; in order to 

conertion puiposes. YOi^ ^ enroUmeni data not 

i;Stbl^M^S^^ ^^•^^LSon^al'''' 
S^delmtohcaied total apprentice enrotoents by apprenuced, oc^ipational 
IrS^Tof &8^89 The STnter will need these data as soon as possible bu. no 
later than November 1, 1939. 

If you are able to provide these data, please snbniit t^-'f « 

request, please feel free to call, (904) 644-5CK1 

I appreciate your cooperation in submitting these data. 




Nadine Mandolang, PLD. 
Project Director 



/blp 

r.nclosures 



cc: Reports Coordinator 



312 Stone Building • (904) 64*-50<2 
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APPRENTICESHIP PROGRAMS 

, ^. , f 'Unduplicaicd EnroUmMl 
Occupational TiUft oi ^pp '- '.pQ 




Kame/TiilK 



Signanir& 



APPENDIX C 
Persons Interviewed by Site 




APPENDiX C 
Persons Interviewed by Site 



DISTRICTS 

1. Dade County School District 

Burt Watidns, Supervisor, Adult, Trade and Industrial and 
AoDrenticeship Traiuing Contact Person tor this study 
pfid C ScSneyer, Trade aad Industrial Division Ch person 
Tt^^^ and Industrial 

mS Keir iy, Dii'ectw of Traimng, ACRA - Local 725 Education 

pSSTc^an, Training Coordinator, South Eorida Caipenters Joint 

of ApprVnSp division of l!abor, State ofFlonda 

2. Hillsborough County School District 

. John B. Faulkenbeny, Coordln. *or. Apprenticeship Training, Contact 

Person for this study 
Earl Lennard, Assistant Superintendent ^ • 

SSesTS. Assistant Director, Adult Vocational Part-time 

Programs 

Gerald Smith, ICE _ ,.1 

Dark Gottchalk, Supervisor of Accounts Control 
Bob Hanson, Senior Accounts Analyst 
Phillip Humphrey, Coordinator 
Wayne Tintera, ABC Electncal Apprenuce 
Steve Whidden, ABC Electrical Apprentice 
William Odsm, Electrical Apprentice 4th Year 
Mark Reynolds, Electrical, 1st. Year 
Jay Henm, Electrical, 1st. Year 
Chris Graebell, Electrical 1st Year 

3. Lake County School District 

Buddy Jones, Business Dean, Lake County Area Vocational Technical 

Center, Contact Person for this study 
Maxine Felts, Interim Director, Lake County Area Vocational 

RolS^Bel^Ss'Stant Director Evening Program Coordinat^ 
Dale Pennington, Coordinator of CuUnary Arts Apprenticeship 

Ju^u^alley, Coordinator, Lake Child Care Apprenticeship 
Ken°Fra^, County Director of Vocational Education 
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4. Martin County School District 

Carl MlUer, Director of Vocational Education, Contact Person for this 

study , ^ - 

Richard Mikuska, Vocational Resource Instructor 
Dwight Foster, Executive Director, Associauon of Building Contractors 

Institute 
John Carvelli, ICE Coordinator 
Brian Willis, ICE Coordinator ^ 
R.R. "Dick" Mikuska, Vocational Resource Instructor 

5. Orange County School District 

Doug Knoblett, Director of Post-Secondary Vocational, Adult and 

Chester R*Safton^ Director, Mid-Florida Technical Institute 

Joe Stephens, Associate Superintendent for Vocational Adult and 

Community Education . , , . 

Bob aark» Director, Mid-Florida Technical Instimte 
John Houlihan, Apprenticeship Program Coordmator for Carpentry 

'sm^*Skriel. Apprenticeship Program Coordinator for Carpentry 

Program . 
Bob KuiT, Apprenticeship Program Coordinator for FEAT 
Jim SuUvan. Apprenticeship Program Coordmator for Central Honda 

Electrical Joint Apprenticeship Training Program ^ . 
Dan Moore. Business Manager. Mid-Honda Technical Institute 
Valerie Shelton, Coordinator of the Chefs i^prenticeship Program. 
Doris Stanley, Secretary for Apprenticeship Programs 

6. Polk County School District 

Bill Hampton, Director, Ridge Vocational Technical Center, Contact 

Person lor this study 
Carl Ray, Apprentice Coordmator, Assista^^t Director. Ridge 

Vocational Technical Center . i. • . 

Ken James, Assistant Director, Ridge Vocational Techmcal Center 
Wayne Wheeler, Retired Assistant Director, Ri lge Vocauonal 

Techmcal Center 
Ralph Heimrick, Apprenticeship Coordinator 
Marynelle Gilley, Apprenticeship Coordinator 
Dan Mitl^k, Apprenticeship Coordinator 

' 7. St. John's School District 

Ruth McCrary, Business Manager ^ , r-j 

Ralph Upton, Director, Vocational, Technical and Adult Educauoa 

Jerry Bois, Coordinator of Culinary Arts 

Tak Bower. Division Head Culinary Arts Program 

Ray Wires, Principal of Evening Division 

Bernie Masters, Principal, Putnam County Campus 

Steve Hand, Principal of Day Division 



COLLEGES 

8. Florida Community College at Jadcsonviile 

Jon P. Cosby, Associate Vice President for Instruction, Contact Person 

Ronid* WchaJds, Director, Geis Marine Center, Florida Community 
Collece 

Laura L Laseman. Training Director, Northeast Florida Builders 
Association 

Al Hemdon, Apprenticeship District Program Manager, Bureau of 

Apprenticeship, State of Florida, Jacksonville 
Cannel R. Morris, Vice President and Co-owner, AUstate Electncal 

Contractors, Inc., Apprenticeship Participating Employer and member 

of the National Apprenticeship Task Force 
Leon Dorsett, Pron-am Manager, Trade and Industnal Services 
Jack Spears, Vice-President for Finance 

9. Indian River Community College 

Thomas C. Deal, Vice President, Instructional Services, Contact 

Person for this study 
Art Cohen, Association of General Cc^tractors 

10. Okaloosa-Walton Community College 

Gall Kaitz, Department Chair, Industrial Education 

11. Pasco Hernando Community College 

Henry Albertson, Assistant Dean of Vocational Education 

12. Seminole Community College 

Suzanne Tesinsky, Dean, Vocational-Technical Education, Con*act 

Person for this study 
Keith Samuels, Vice-President for Insnnction 
Suzanne Tesinsl^, Dean, Vocational-Technical Education 
A Norris Miner, Dean, Instimtional Analysis and Research 
Trent Loveday, ICE-ABC Coordinator 
Preston Allyn, ICE-ABC Coordinator 
Brian Sattiriee, Duector of Technical and Industnal Programs 
Diar^e Lewis, ICE-FAST, Vocational-Techmcal Education 
Ja- "adlowsky, ICE-FAST, Vocational Technical Education 
W. juy, FAST 
Pat Walker, ABC 
Mark Wiley, ABC 



STATE 

David Armstrong, Education Policy Analyst, Division of Community 

Uvan l)ukes, Supervisor, Management Information Services 
Bill Harris, Chief, Bureau of Apprenticeship 
Steve Harvev, President, Vocational Education Area Center 
Directors Association . -.^^ 

Laimy Larson, Assistant Director, Vocational gf^ision, DOE 
Erin McColskey, Educational Policy Director Division of Conmiwuty 

pSS^Parker, Bureau Chief, Progani Support & Sendees 
Richard Ray, Staff Director, Vocational Dmson, DOE 
Lee Roberts, Deputy Director, Administrative & Support Services. 

Division of Public Schools . ^ . _. . . . 

Harry Rudy, Bureau Chief, Information Services, Division of 

Commumty Colleges 
Rick Watson. Lobbyist, ABC . , „, . a a^oK cIc 
Lee P. Young, Administrator, Fmancial Planmng and Anal>sis, 

Division of Community Colleges 
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APPENDIX D 



Apprentices Registered with the Department of Ubor and Employment Security for 

May 1988-May 1989 and for September, 1988 
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MEMORANDUM 

DEPARTMENT OF LABOR AND EMPLOYMENT SECURITY 



Oitt June 2, 1989 

To Robert D. "Skip" Johnston, Director, Labor, Employment and Training 

Bill Harrisfchief, Bureau of Apprenticeship 
Subi*« Bureau's Monthly AcMvity for May, 1989 

FY FY 
May May 

I. v..r tn Date Figures 

A. Total Programs 

B. Total Parti ci pants _ 8522 9UU^ 

C. Total Training Actions 5495 5573 

1) New Indentures 3110 ^05/ 

2) Completions 

3) Cancellations 1743 1847 

May May 

II. Training Action s Within Month 1988 1989 

A. Total Training Actions 502 551 

1) New Indentures ^t^ 

2) Completions ^^t' 

3) Cancellations 



III. Monthly Status Figures 



/vm 



cc: Apprenticeship Field Offices 
Bob Arnold 
DLET Bureau Chiefs 
Delores Zell 
Fred Fredette 
George Belcher 



May May 
1988 1989 



Total Active Apprentices 6137 6386 



1) Participating Females 

2) Participating Minorities 952 odh 

3) Vo-ed Linkage 5549 567y 

B. Registered Apprenticeship Programs 285 

C. Total Pre-Apppentices Registered ^00 loi 



Number of App««iUces Regl»te«d with the I>epa»tir.ent of Ubor by •ftjdItSonI and Non-'ftadiUoMl 
Number of APP«n«'«^^^ Occupatloa, wd Uoioo ud Noo-Uoion Sponsor 

September, 1988 

TRADITIONAL TRADES 



TRADES 



# OF 
UNION 

APPRENTICES 



OF 

NON-UNION 
APPRENTICES 



Carpenter 


375 


22^ 




656 


1282 




284 


196 




75 


80 




eo 


177 




110 


16 


Millwright 


16 


0 




23 


1 


Bricklayer 


54 


5 




50 


5 




183 


87 


xronworKer 


121 


0 


Tile Set -er/Layer 


42 


1 


Plasterer 


IB 


2 


Heating, A/C & Refrigeration Mech. 


215 


300 


Cement Mason 


3 


0 


Asbestos Worker /In sulatior Worker 


54 


35 


Roofer 


63 


0 


Drywall Finisher 


12 


0 


Glazier 


20 


26 


Piledriver 


:.7 


0 



TRADITIONAL TRADES 



# OF a OT 

UNION NON-UNION 

TRADES APPRENTICES APPRENTICES 

Slectriciam, Industrial 4 15 

Electrician, Substation 0 8 

Cabineu Maker 0 12 

Floor Layer 0 2 

Construction Equipment Mechanic 0 11 

Welding 5 0 

Msital Fabriviation 3 0 

TOTAL 2483 2590 



NON TRADITIONAL TRADES 



# OF 
UNION 

APPRENTICES 



Cook 


8 


Butcher 


1 


• 

Upholsterer 


3 


Auto Mechanic 


10 


Auto Body Repain&an 


2 


Maintenance Mechanic 


5 


Protective Signal Repairer 


1 


Waste Water Treatment Plant Operator 


2 


^ «b G 9 W*Mtt** 


7 


Web Press Operator 


7 


v*! prtronic Prod- Line Mainten since Mech. 


4 


Electrical Repairer 


4 


Machine Repairer. Maintenance 


1 


Fire Fighter 


249 


Fire Medic 


1 


Fire Fighter, Crash, Fire & Rescue 


4 


Pump Servicer (Irrigation Servicer) 


4 


Electronic Tecluracian 


3 


Line Erector (Lineman) 


5 


Tool and Die Maker 


0 


Machinist 


0 




TRADES 



# OF 
UNION 

APPRENTICES 



# OF 

NON-UNION 
APPRENTICES 



Baker 


0 


2 

« 


Child Care Devleopment Specialist 


0 


HO 


Vending Machine Mechanic 


0 

• 


1 


Diesel Mechanic 


0 


58 


Plant Maintenance Mechanic 


0 


w 


Radiator Mechanic 


0 


1 


Line Maintainer 


0 


3 


Fuel Injection Service 


0 




Meter Worker 


0 


2 


Mold Maker, Plastic Molding 


0 


6 


Furniture Finisher 


0 


^ 


Bindary Worker 


0 


1 


M^terial Coordinator 


0 


3 


Instrument Technician 


0 


7 


Electric Meter Repairer 


0 


2 


Dental Lab Tech;iician 


0 


4 


Shoe Repairer 


0 


2 


Electrical Repairer (Apparatus TechJ 


0 


.1 


Electrician, Marine 


0 


3 


Horticulturist 


0 


11 


Gunsiuith 


0 


1 


Electric Service Repairer 


0 


1 



NON TRADITIONAL TRADES 



TRADES 



# OF 
UNION 

APPRENTICES 



# OF 

NON-UNION 
APPRENTICES 



Press Operator, Heavy Duty 
(Flexographic) 

Machinist, Marine Engine ' 



TOTAL 



Source: Dr-partmcnt of Labor, Bureau of Apprenticeship 

Traditional Trades Total: 5,073 

Non Traditional Trades Total: 1,064 

Non-union TotaL 2,804 

Union Total: 3,333 

Grand Total: 6,137 
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APPENDIX E 



Spmple Depictions of Organizational Structures of the Overall Apprenticeship 
Programs and of the Public Educational Institutions Component of the Program 

El. Federal Department of Education 

E2. Florida Community College at Jacksonville 

E3. Hillsborough County School District 
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redoral Department of Education Depiction of the 
organizational structure of Apprenticeship and Training 

system of the carpentry Trade 



Assoehied Genera] 
Conufictors ol America 



UnlltdBrotharhoodof 
Carpenieri and Joiners 
o(An)«riea 



NaUonalAuoclellon 
ol 

Home BuilQtirs 
of (ha United Slaies 



N 



' NATIONAL 
Joint Carpentry Apprenticeship and 
Training Commiltot 



Area and 
Ijoeai Contractors 
' Associations 



Local Unions 
and 
CounoUt 



Bureau of Apprentiesst^i} 

sndTniinlng • 
U.S. Department of Uber 



Local 
Area Qupiers 



State Apprenticeship 
Agencies 



LOC^L AND AREA 
Joint LBbor-Manaoemenl Apprenltceship 
and Training Committees 



J. 



Coopsnting Agencies : 
LocslSehools 

State snd Local Empioyment Sen/ices 



Industry and labor work together to form apprenticeship standards in the crafts and trades 
and to supervise pzosrams, 7 he chart obooe is an example of how this cooperation works in 
the carpentry trade. 



Source: Bureau of Appreiuiceship (2982). A pprenticeship: Past and Present. Washington D,C,. 
U.S. Depanment of Labor, Employment and Training Adminiswation, p. 23. 
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1989 TRAINING ORGANIZATIONAL CHART 



Hire 
the 

Apprentice... 

It's 
good 
business! 



Carpentry CoR^-nittee 

p&:mrr H2I!. Chairrr.an 
Da-od \'an3srHor5i. \ trt -Chajrrnan 
Tom Brov^Ti 

ra jl NichC'lf 
LciChi Ercv.ard. alterr.ai? 
.Mrc Laufon. ahcrr.aif 
Citn Harrc:!. alitmaic 
Cunisf Brou-n. ahcj-naie 



Northeast Florida Builders Association 
Board of Directors 



! 



Northeast Florida Builders Association 
Executive Committee 




Executive Apprenti ce Committee 

Roben Cibbs |TSil-4440). ChaJrniaji 
Tim CoMn (276-2723) 
Paul Dawklr.s IJ54-47C'9) 
Palmer Hall i445-3S20l 
David Var.DrrHfirs; i3?l-S473l 
Kennevh K;^abb l25S-C309i 
Jonnv Moor? 1739-27001 • 
Dwiehi Parks !:'.9f'05311 
Paul Nichols (269173SI 
Car.- Pcndsr I35-;- 70451 



ICE TRAINING SERVICES 



Laura Lasaman, Director 
Lsis'n Meux 
Charlotte Killiams 
Shavn Johnson 
Pobsrt r.usseil 
Ecvard Gonzalez 
Vtnesss Colvir. 



Electrical Committee 

Tim CcK'in. Chairman 
Jonny Mcort. \"»cf -Chairn-.ar. 
Ma-. Ea?f 
Frf J Munson 
R?ndy V.. rnes 
Larr rllitn. alierr.a;? 
5obby HiRjion. alitrr.aif 
rtusstll 5-j:itr. almtrai? 
V'lrcil Adlan? . alitmalr 
Bill Thcmpfon. aUern^it 
E. L. 'B\izi' Ua. Jr.. alisrr.au 
WavTit NUa.-rs. alicrr.ai- 



Plumbing Committee 

Ca-A- Prndsr. Chai.-rr.an 
Krnnclh Knabb. X icc -Chairman 
Jim Mancrum 
E. E. •Scoiiy' Scau 
Bob Mauhe^'i^ 
Sam Helms, iilicrnaie 
Dand Gray, alierr.air 
Tfd 3cnedL\. aJlcrnaic 



HAR/5M Committee 

I>u"iCn: TarVis Chairman 
Kriih Paul. X'lrt -Chairman 
Jim Hammock 

Jim Griffin 
Jack Sinckiand 
H;il Kclh*. alitrr.aie 
SiUy Rogirs. almtrait 
Robtri Gibbs. alitrnai? 
Jame .nde alitrr.air 
Jot Nladdtn. aUrT.ait 
TorTf Rracor. ahr-nai? 
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E2 
Fj.orida 

Community College at Jacksonville 



ASSOCIATE VICE PRESIDENT OF INSTRUCTION 



Director of Geis 
Marine Center 



Northeast Florida 
Builders Association 



I 



Program Manager for 
Industrial Programs 



Jacksonville General 
Apprenticeship Acsn. 



Program Manager 
for Culinary Arts 



American Culinary 
Federation - Greater 
Jacksonville Chapter 



North Florida Machine 
Tool k Die Apprentice- 
ship Council 



Florida Automatic 
Sprinkler Train; ng 
Associations, Inc. 



Jacksonville Painters & 
Decorators Joint 
Apprenticeship Committee 
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#3 



E3 

Hillsborough 
county school District 



BUREAU OF 
APPRENTICESHIP 




DEPARTMENT OF 
EDUCATION 










APPRENTICESHIP 
COMMITTEE 


/ 

/ 

/ 


SCHOOL 


SYSTEM 














/ 










/ 

/ 

/ 














TRAINING 
DIRECTOR 


/ 


TEACHERS 

1 


L_ 










TEACHERS 
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#7 



£3 

Hillsborough 
County School District 

PROGRAM MANAGEMENT AND OPERATIONS 



DIRECTOR 



ASSISTANT 
DIRECTOR 



SECRETARY 



APPRENTICESHIP 
COORDINATOR 



SECRETARY 



PART-TIME JOINT 
COORDINATOR 



PART-TIME 
TEACHERS 



PART-TIME 
TEACHERS 
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APPENDIX F 

Sample Intomiation on Apprenticeship Programs Provided to Apprentices 

Fl. Florida Comiaunity College at Jacksonville 
F2. Martin County School District 

F3. Associations of Builders and Contractors Insititute, Inc 



WHAT Ar ' JE QUAlinCATIONS roR 
APPRf vmiCANTS? 

Appllcaflis must be n( least 1 8 years old. I low- 
ever, if an applicanl has graduated from a high 
school vocational education program In the trade 
for which he or she Is applying, the age requi.e- 
mcnl may be lowered to 16, based upon the 
employer's recommendation and approval of the 
trades committee. 

Applicants must he high school graduates or 
have a C.E.D., or be 1 0 years old and graduating 
from high school by |uly 1st of the year they apply. 
Applicanls must be physically able to per- 
form ihe work of the trade. 

Applicants mu>l provide for their own trans- 
portation to and from the employer's place of busi- 
ness and/or job site, as well as to the facility where 
classes are held. 

Kach applicant will be Interviewed by the prop- 
er trade committee and evaluated for selection. 
Apprentices are selected based on attitude, apti- 
tude, and qualifications for the trade. 

The recruitment, selection, training and 
emplovmeni of apprentices during their appren- 
liceship shall be without discrimination regarding 
race, color, religion, national origin or sex. 

HOW LONG IS THE TRAINING PROGRAM? 
The apprentice training program Is four years. 

CAN AN APPRENTICE BE ADVANCED IN LESS 
THAN FOUR YEARS? 

Credit may be granted for verified work expori- 
ence and/or training, based on employer recom- 
mendation and employer and trade committee 
approval. 

HOW MAY A CONTRACTOR HIRE 
AN APPRENTICE? 

Contractors should call the Northeast Florida 
Builders Association Training Department at 
725-4355, to hire apprentices from the approved 
cp|pr(ion list. 
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CONSTRUCTION TRADES 
CAREER TRAINING 



JOURNEYMAN 




The palh lo Ihe future. 
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Norlheasl Florida Builders Association 
2002 Southside Boulevard 
jacksonville, Florida 32216 
rhone (904) 725-4355 
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THE BUflOING INDUSTRY 

The building induslry is one of Norlheasl 
Florida's larROSl. mosl ImporlanI Induslries, 
employing Ihousands of skilled workers. The 
Industry offers excHing career opporlunHies 
since ihere Is a conslanl demand for skilled 
workers In ihe conslruclion Irades. 

THE NORTHEAST TLORIDA BUILDERS 
ASSOCIATION 

The Norlheasl Florida Builders Association is 
Ihe largest local conslruclion industry organiza- 
llon in Ihe country, serving the industry for more 
than 45 years. Association membership consists 
of builders, evelopers, subcontractors, suppli- 
ers, and service providers, and is affiliated with 
Ihe Florida Home Builders Association and the 
National Association of Nome Builders. Associa- 
tion members have a vast network of local, stale 
and national resourcps at their disposal. Appren- 
Uce training is one of the many services avail- 
able to Association members. 



THE BUILDING TRADES 

The building trades are those involved in the 
construction and maintenance of any shelter, be 
it residential, commercial or industrial. 



APPRENTICESHIP 

Most careers in the building irades bcejin witli 
service as an apprentice. Apprenticeship is a 
prescribed period of on-the-job-training supple- 
mented with related classroom instruction. 

Upon successful completion of training, an 
apprentice is qualified as a skilled journeyman 
In the trade and will earn journeyman wages. 



WHAT TRADES ARE REGISTERED IN THE 
ASSOCIATION PROGRAM? 
The program currently trains apprentices in 
five building irades: Carpentry, Electrical, Sheet 
Metal. Plumbing, and Heating. Air Conditioning 
O & Refrigeration. 
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WHO MAY USE ASSOCIATION APPRENTICES! 

Any licen-icd contractor who is a member of the 
Association may agree to become a Participating 
Employer. 

WHO OVERSEES THE APPRENTICE PROGRAM? 

Individual trades committees, made up of five 
participating contractors, develop curricula, ban- 
die problems with apprentices, make selections 
and see that the program Is run smoothly. 

The Executive Committee, made up of two rep- 
rtsenlatives from each of the trades cor^imillees 
and two builder members, sets general policies lor 
the entire program. 

The Association Training Department is staffed 
by the Training Director and a Training Coordina- 
tor, who administer the program. 

IS THE PROGRAM APPROVED AND MONITORED 
BY THE FLORIDA DIVISION OF LABOR? 

Yes. a representative from the Florida Bureau of 
Apprenticeship regularly attends meetings and 
applicant selection interviews of the trades com- 
millees. 

IS THF PROGRAM APPROVED FOR VETERANS 
ADMINISTRATION BENEFHS ANH TO MEET 
THE REQUIREMENTS FOR DAVIS-BACON 
(FEDERAL) jOBS? 
Yes, it is. 

IS THERE A RATIO REQUIREMENT? 

Yes the present ratio required is as follows: A 
contractor may have one apprentice for the shop 
and one for every three journeymen thereafter. In 
other words, a contractor must have four journey- 
men to have two apprentices, seven journeymen 
lo have three apprentices, etc. 

WHEN ARE SELECTIONS MADE FOR THE 
APPRENTICE PROGRAM? 

Applications are taken In March of each year. 



All applicants completing the necessary paper- 
work are interviewed in April and May, and selec- 
lions are made from among those interviewed. 

CAN A CONTRACTOR ENROLL EXISTING 
EMPLOYEES INTO THE PROGRAM? 

If a contractor has not previously participated In 
the program, he may "grapdfalher in" any of his 
existing employees. This is a one-time only privi- 
lege allowed by the State. Successive apprentices 
must be hired from the list of selected applicants. 

WHERE AND WHEN ARE CLASSES HELD? 

Classes are held at an approved educational 
facility from September through April, two nights 
per week: either Monday/Wednesday or 
TuesdayAhursday, from 7-10 p.m. 

WHAT IS AN APPRENTICE PAID? 

First year apprentices start at 35% of established 
journeyman's wages and increase 5% after six 
months. 107o after one year, and 5% each six 
months thereafter. On Davis-Bacon jobs, the 
apprentice must be paid his proper percentage rale 
applied to the prevailing wage determined for that 
particular job. or the Association wage rale, 
whichever is higher. 

IS THE APPRENTICE PAID FOR CLASSROOM 
ATTENDANCE? 

No. apprentices are not paid for attendance. 

WHEN IS THE CONTRACTOR BILLED? 

Apprentice tuition is billed on )uly 1 si. or in the 
case of "grandfathered " apprentices, at the lime 
irtdcniured. 

IS THERE ANY COST TO THE APPRENTICE? 

Yes, the apprentice pays a small registration fee 
and buys his or her own books. 
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!he Martin County I 
Carpentry Program |l 

Your key to: 

O Iligii Income Earning Potential 

□ Increased Job Security 

O High Demand Marketable Skills 

O Professional Accomplishment 




FOR MORE INFORMATION CONTACT: 

^^{arHn County 
Vocational, Adult and 
Community Education 

287-6400 

^ , f>, extension 345 
Er|cn equal opportunity agency 



, IvicaJ 

i 
I 

Students enrolled in the Carpentry Job Training 
Program are encouraged to participate in VICA- ! 
! Vocational Industrial Clubs of America. Tlie or- 
1 ganizalior. sponsors skill and leadersliip contests 
I in carpentry and a number of other occupational 
i areas. VICA adds anollif r dimension to class- 
room and on-ttic job training; it enables students 
to fine-tune tlieir skills through competition at . 
the local, regional, state, national, and interna- 
tional levels. Mardn County has a distinguished i 
, record ofcompetition, with many of our students • 
receiving medals at the state and national level. j 
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T^artin County 
Vocational, Adult and 
Community Education 



Today's competitive job market pays ?. premium 
for wcU-tralncd, highly-skilled craftsmen in the 
field of carpentry, llirough this three year pro- 
gram, Martin County VACE will leach you 
Caipentry "from the ground up," Acombination 
of on-the-jobandclassroomtrainingisgearu- to 
cover all aspects of the trade, from entry level lo 
journeyman competency, lliese are just some of 
the many skills you will acquire: 



□ Occupational Safety 

□ Fundamentals of 
Carpentry 

O Concrete Fonti 
Consiniction 

□ Rough Framing 
O Exterior Finishing 

□ Interior Finishing 
O B'jeprint Reading 
O Use of Tools and 

Equipment 
O Occupational Math 



119 

m hours of related classroom training is 
required per year. Classes are! 1/2 hours 
o per night, and are held two nights per week. 
ERIC ' at l^artin County High School, 



Earn While 
You Learn 




The Martin County VACE Carpentry Appren- 
tice program is offered in cooperation with the 
Associations of Builders and Contractors, Inc. 
(A.D.C.I,). Tlie program is your first step in 
building a solid career as a journeyman carpen- 
ter, because it combines high paying employ- 
ment with training in the construction industry's 
latest technolbgy. Residential and Commercial 
Construction is a leading industry in South Flor- 
ida , with the demand for highly skilled profes- 
sional carpenters always on the rise. 



US 





a REASONABLE COST 

The current yearly class fee Is $320.00, 
plus $50.00 for books and materials. 
This comprehensive tt^aining costs less 
than SIX cents an liour. 

a EMPLOYMENT 
SUPPORT SERVICES 

Through the Martin County VACE Car- 
pentry Apprentice Program, an Indus- 
trial Cooperative Education (ICE) Coor- 
dinator will help place you in a carpcntfy 
job with one of the many leading con- 
struction firms on the Treasure Coast. If 
you are currently employed in carpentry, 
the ICE Coordinator will meet with you 
and your employer to explain the scope 

a ACADEMIC SUPPORT SERVICES 

A hiah school diploma or cquivalancy 
is required by the lime of program com- 
pletion. Academic tutoring in basic skill? 
andG.E.D. Preparation classes arc avail- 
able free of charge. 

O TRADE RECOGNITION 

The Carpentry Apprenticeship progran 
is state registered and approved for 
veterans. Certificates are awarded upoi 
successful completion of the program. 

120 



73 



i 



Atioeiatieni of 
Euildtri &Contraeters 

Initltutt, Inc. 
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PROVIDING: 

Education S Apprenticeship 
For The Industry 



Jack hoQtn, President 
RoMMWoMlM.Vice Presiflent 
Dm R09«n, Secretary 
Michael Kitulka, Treasurer 
Dwl9hl L FoUW, Excjuthre Direciw 



4700 N.W. ?.nd Avenue 

Suite 301 ^ 

Boca Raton, Flonda 33431 



Boca: (305) 994-2640 
WPB: 659-2866 

Brow: (305) 421-6503 
Dade: 949-4129 



PROSPECTIVE APPRENTICE 



THE LATIN BUHIERS 
ASSOC. (T DATE aUNH 



FASTA 

flDRIDA Aumnc 
SPiUMZR IRAINING ASSOC 



APPRENTICESHIP 
TRAINING 



AND 




ERJC Treasure Cout 



Etectncil Council 



HBCA 

Home BuiKlen & 
Comricton As$ocs«tK)n 
erf ^im Beech Coumv 



Pk)n(la Assoctatton ol 
Bectncal Contractors 



ABC 

Associated Buikiers 
& Contractors 



FABA 

Florida Atlantic 
Builders Association 



BASF 
Builders Association 
of Soum Fionaa 



OVERVIEW 
OF 

ASSOCIATIONS OF BUILDERS AND CONTRACTORS INSTITUTE. INC. 



The Associations of Builders and Contractors Institute, I"^' 
representative of The Treasure Coast Builders Association (TCBA) 
tkS SomrBuilders and Contractors Association of Palm Beach County 
I Ic The'iord^'oast Chapter of Associated Builders and Contracto^ 
UBCV The Florida Atlantic Builders Association (FABA). The Builders 
Association of South Florida (BASF). The Electrical Council of Fla.. 
?E C F 5 Florida Association of Electrical Contractors (JAEC), The 
^ai'; Builders Association of Dade County (LBA and the Florida 
Automatic Sprinkler Training Association (FAblA;. 

These associations represent a total membership of over 7000 
Individual companies involved in the construction industry. 

These associations, as well as the Institute, are affiliated with their 
state and national organizations. 

Thp A B C I is a separate entity. It is a non-profit corporation 
3Sth ;h; ;a;k of providing total trades training for the buildin.g 
industry since 1975. 

The educational programs of A. B.C. I. are operated through its' Board of 
^SrJrors and education and training committees whose members are 
?rrderindividuars^^ representatives of their building trade. 

We obtain and maintain training objectives through programs that are 
planned, managed and constantly supervised. 

TK*. A R r T offers the employers a means to train the work force 

III 'i;';fie;s the individual a means to correctly learn a skilled trade 

and progress within the construction industry. 

The educational programs of the Associations of guilders and Contractors 
Institute range from pre-employment training to contractor courses 




Associotioni of 
Buildtrs I Contractors 
Instituto^ Inc. 



PROVIDING: 

Education & Apprenticeship 
For The Industry 



Jick Roger). President 
Roruld Wooster, Vice President 
Dm Rogers. Secretary 
MkhHl KalutUk Treasurer 
Dwlght L Fosltr, Executive Director 



CONGRATULATIONS 

ON YOUR CHOICE OF THE CONSTRUCTION TRADES FOR YOUR VOCATION. 
The best of luck to you as you enter this field. 

The Associations of Builders and Contractors I'.stitute, Inc. (ABCl) 
sDonsorsihe apprenticeship program. It is mau. up of representatives 
f?«m nine builders associations: The Gold Coast Chapter of Associated 
BuUde s and Contractors. Inc., The Florida Ati.ntic Builders Association. 
The Home Builders and Contractors Association of Palm Beach County. The 
Builders Association of South Florida. The Treasure Coast Builders 
Association. The Electrical Council of Florida. Florida Association of 
Elec"?ca? Contractors, The Latin Builders Association of Dade County, 
and the Florida Automatic Sprinkler Training Association. 

The purpose of this non-profit corporation is to provide J^ality const- 
ruction education and apprenticeship programs for contractors in our 
operational areas, and to train individuals interested in making const- 
ruction a career. 

OMr programsare gr oup-non- join t registered apprenticeship programs. They 
inclSde^ork experience plus night related instruction. The Programs a.c 
registered with the Bureau of Apprenticeship of the State of Florida. In 
order that yJu are registered with the Bureau, it is necessary that they 
receive an Inden t uremin t form signed by you and a committee representative. 

Each of the trade educational programs of the Associations of Builders and 
Contractors institute has a craft committee made up o -^""^^J^-^^ ^J,. 
their particular area. It is this committee ^^ich make decisions regard- 
ing the program. All problems and complaints are brought before the 
coLittee. If. at any time you wish to speak with the ' ^^^^^^^^ 

necessary that you contact the Associations of B"^^^^"/" 
Institute office so that you will be placed on the agenda for the next 

meeting . 

We hope that you find your journey interesting and rewarding. Please 
do not hesitate to call us for any reason. 




Dwight L. Foster 
Executive Director 

DLF:dg 
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WHAT DO I HAVE TO DO TO BECOME AN APPRENTICE? 

Aonlicants for apprenticeship must normally be at least 18 years of 
aSe ?hey shall satisfy the committee that they have the ^^^^^^ty 
fS^aotitude to master the rudiments of the craft and have sufficient 
eSuca?ion to complete satisfactorily the required related instruction. 

k««iir.anfc: for aoor en t icBShip shall be physically capable of per- 

farming the Sork'of?he craf?. Line erectors program upper age is 37 years 

It is mandatory that an apprentice has dependable transportation. 

All aoDlicants who satisfactorily complete an approved pre-appren- 
ticeship program in the craft will be afforded full opportunity 
for admission to the apprenticeship program. 

HOW LONG WILL I BE AN APPRENTICE? 

The term of apprentice is dictated by industry standards consisting 
of reasonable continuous employment and a minimum of 160 hours of 
related instruction for each calendar year. 

The committee will evaluate all claims of previous experience and 
shlll give credit for such experience to be subtracted from the 
designated apprenticeship term up to one year maximum. 

WHAT IS THE PROBATIONARY PERIOD? 

Apprentices shall be subject to a probationary period which shall 
not exceed 90 days of reasonable continuous employment with a 
participating employer and related training activity. 
■ During the probationary period, the apprenticeship agreement may 
be cancelled by the committee upon request of any party involved 
for due cause, such as lack of progress o: lack of interest, etc. 

After the probationary per.\od, the agreement may be cancelled by 
the committee after adequa-:e cause has been shown, and all Parti^.s 
to the agreement have had an opportunity to be heard. The Bureau 
of Apprenticeship an" Training shall be notified of all cancella- 
tions and completioi*o . 

V.A. APPROVED 

If you are e*" \gible to receive Veterans Educational Assistance, 
ABCI's progr* are veterans approved. 

WHAT TRADE EDUCATION DO I RECEIVE? 

ABCI'S related training- consists, of 160 hours per year in your trace. 

You will have to attend class two nights a week — 2.5 hours each 
night . 

During the apprenticeship program, ths instruction is geared tc 
teach you the technical aspects of the trade from entry level to 
^ journeyperson. 
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WHAT ARE MV ATTENDAN CE REQUIREMENTS? 

v«n must attend the related instruction classes. Failure to do so 
couirlisu^t in your termination from the training program. 

HAPPENS UPON COMPLETION OF THE APPRENTICESHIP PROGRAM? 

nn«n comoletion of the apprenticeship program, you are awarded an 
App?en?Tceship completion certificate from the State Bureau of 

Apprenticeship and ABCI. 

WHAT ARE MY HOURLY WAGES? 

Each year the trade committee conducts a wage survey to determine 
?Se average wage rate of the journeyperson for your trade. 

Apprentices will be paid on a minimum progressive percentage based 
on the wage survey and your time in the program. 

The progression is at six-month intervals of 5% each period for the 
term of the apprenticeship program. 

Your employer can pay more but not less than your time interval 
in the trade. 

You are evaluated for these increases by both work record and 
school record. 

WHO DO I WORK FOR? 

YOU work for your employer. ABCI ^^^^^^^^^".^^f ."^^^t^? llulT" 
for the trade employers in our programs. ABCI will assist you in 

staying employed. 

WHAT DO I DO TO ENTER THE APPRENTIC ESHIP PROGRAM? 

1. Complete the entire application and send to ABCI with the 
required items stated on the application. 

2. If you are now working in the trade, talk with your 
employer about joining the program. 

3 To be in our training programs, it is necessary to be 

sponsored by an employer:. We will assist you in this area 
if necessary. 

4. A participating employer approval letter will be provided 
for change of employers. 

WILL I BE MOTIFIED? 

After receipt of your application, you will be notified of the next 
' action required to get into the ABCI training programs. 



CONTACT : 

Martin County - 287-6 ;00 ^<^'0 



Boca Raton - 994-2640 Broward County: - 421-6503 

^ Dade County - 949-4129 ^ o-- Palm Beach County - 659-2866 



APPRENTICE GUIDELINES 



B. 
C. 



D. 



ASSOCIATIONS OF BUILDERS & CONTRACTORS INSTITUTE, INC. 
RELATED TRAINING 

I. Absences - Each apprentice is permitted only three unex- 
tusld al sences per olass year. Excused absences include 
ninesses and emergencies— which must be cleared through 
tii Tb C I off id in orde. to be excused. The committee 
wiU receiv; absentee reports from each instructor following 
class and will determine which absences may be excused. 

T^rll consecutive absences will -^^^^V^^^!^^^?^^^??: es at " 
You may call in your excused absences to A. B.C. I. offices at 
994-2640, 659-2866, 421-6503 or 949-4129. 

Tardiness - Not tolerated. Three tardies = one absence. 

schedule - The schedule will follow the training facility's 
!^lendar Students will attend two nights per week from 
7^00 to 9:30 P.M. Anyone leaving the class after the break 
wi?Sou? an excuse, will be counted absent for the entire 
class . 

J ar^o^ont-iceshio is adult education. As such, the 

^^el a??l=ipatel discipline problems If problems 
commit^e >^ immediately and finally. 

Au fchoof ruies must be followed as stated in the facilty's 
Student handbook. 

E Instructor - The trade instructor is a representative of the 
^' tglde co^ ittee; and as such, is directly responsible for 
the apprenticeship class during the sessions. 

EMPLOYMENT 

A MnntKLvWork Records - Must be sv;')mitted monthly. If you 

are ^veteran! sub mit the computer card with your work record. 
Getting work record sheets is vour responsibility. 

B. T.rT.in.tion or Lay-off - If you are ^ ^^^^ °^ 1°^^ l"?^^^^^. 

the A. B.C. I. office im mediately. It is the director s respon 
sibility to assist the apprentice in staying employed. Any 
change in employers must be cleared through the director. 

C Quitting a job - apprentices are "indentured" to the Board of 
• Directors. Change ' in e mployment form a sponsoring contractor 
must be obtained form the Executive Aprenticeship Committee 
Once a contractor pays for your schooling you must remain wi.h 
him unless unemployed. If you contact a prospective employer, 
you must inform him that he will have to pick y^^J^t^ii . ^ 
sponsorship for the year. The trade committee will determine 
whether to suspend an apprentice for jumping from employer to 
employer. Job stability is a must; however, this does not mean 
that you must work under intolerable conditions. Contact the 
director if such conditions ^ise. A change of employer letter 
is part of your packet. 
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PROGRAM SUMMARY 

1. State registered and Veterans approved apprenticeship program. 

2. Program requires on the job training and related classroom instruc- 



tion, 



7 ADorentices is reponsible to ABCI for: 

3. Apprem:x records to instructor/coordinator. 

b* Kication of change of address or phone number 

c using the established change of employer process. (Appx. A) 

d' Providing required items for application. (#4) 

e! Having required text books for class. 

f*. On time class attendance. 

g. conduct becoming to ABCI program. 

{Failure to comply could result in termination from program.) 
- -^must^pr^^^^^^^^^^^ 

I' B^r:^ St^^^P^e^^oSIl^^fe^^o- 
d! ^?ertns eligible for educational ^^^^^i^^" f ^1 4 
e Applicants not working in trade must take FSES trade 
aptitude test. (ABCI will set this up) 

5. submit application along with all items listed in #4. 



IMPORTANT NOTE 
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REQUIRED PRIOR TO . A 
EMPLOYER CHANGE 

Associations of Builders & Contractors Institute: 

Apprenticeship Action Committee >i 

Subj: Participating Employee Let ter of Concurance 
Apprentice Change of Employers. 

Ins tructions to Apprentice: 
Important : 

This letter must be completed by your current employer 
and your new employer an'', then returned to the A. B.C. I. office. 
This action must be completed prior to your change of employers. 
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COMPLETE: Name:, 



First, Last 

■ 

Address: 



Current Employer ; 

To: Apprenticeship Action Committee. 

From: Employer :^ . 

Company : 



I concur with the change of employers for. 



Apprentice name) 
I would like a refund or credit of the remaining tuition. 

Signature :_^ , 

Date: 



New Participating Employers ; 

To: Apprenticeship Action Committee; 



From: Employer: 
Company ;_ 



I would like .__ 

^apprentice name ) 

my company and I agree with the full sponsorship cf this appren- 
tice. 

Signature : 



Date: 



Committee Action; 
9^. Concur ; IP-' 



Date: 
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APPLICATION FOR APPRENTICESHIP 
IN THE 

ASSOCIATIONS OF BUILDERS AND CONTRACTORS INSTITUTE. INC. 

A.O. # ^ 




PI EASE PRINT 
APPLICATION FOR: 

ELECTRICAL 

CARPENTRY 

FIRE SPRINKLER 

OTHER 

NAME 



DATE 



CURRENT EMPLOYER 
ADDRESS 



CONTACT PERSON 
PHONE 



ADDRESS 
PHONE _ 
HEIGHT . 



SOCIAL SECURITY if 

CITY 



ZIP 



AGE 



DATE OF BIRTH 



WEIGHT 



GENERAL PHYSICAL CONDITION 



NOTE ANY PHYSICAL HANDICAPS _ 

HAVE YOU EVER SERVED IN THE ARMED FORCES? 



BRANCH 



SCHOOL GRADE COMPLETED 1 2 3 i< 5 6 7 8 9 10 1 1 12 ^? 1^4 15 16 (CIRQ^ HlOfST) 
NAME OF SCHOOL . ADDRESS 



RELATED VOCATIONAL COURSES COMPLETED 

USF BACK OF FORM TO LIST -EXPERIENCE IN CONSTRUCTION TRADES AND OTHER WORK 

BEFORE THIS APPLICATION CAN BE CONSIDERED. YOU MUST PROVIDE THE DOCUMENTS 
LISTED IN PROGRAM SUMMARY. ALL DOCUMENTS MUST BE SUBMITTED WITHIN ^ DAYS. 

TO COMPLY WITH TITLE 29 CFR PART 30. AND THE CIVIL RIGHTS ACT OF 196^. 
THE COMMITTEE REQUESTS THE FOLLOWING INFORMATIONS- 



SPANISH AMERICAN 

ORIENTAL OTHER 



BLACK 



WHITE 



AMERICAN INDIAN 



MALE 



FEMALE 



UPON RECEIPT OF THIS COMPLETED APPLICATION ACCOMPANIED WITH THE REQUIRED 
FORMS, THE APPLICANT WILL BE NOTIFIED IN REGARDS TO THE NEXT ACTION TO 
BE TAKEN. 

APPRENTICE'S STATEMENT 

I HEREBY CERTIFY THAT \ HAVE RECEIVED A COPY OF THIS GUIDELINE AND UNDER- 
STAND MY RESPONSIBILITIES COMPLETELY. SHOULD I FAIL TO COMPLY WITH ANY 
OR ALL GUIDELINES, 1 REALIZE THAT I MAY BE TERMINATED FROM MY APPRENTICE- 
SHIP. I DESIRE MY COMPLETED APPLICATION TO BE CONSIDERED FOR MY ACCEPT- 
ANCE INTO THE TRADE PROGRAM INDICATED. 

12D 



DATE 



SIGNATURE OF APPRENTICE 



APPENDIX G 

Samples of On-the-job Training Coordinator Job Descriptions 

Gl. Hillsborough County School District 

G2. Lake County School District 

G3. Martin County School District 

G4. Orange County School District 

G5. Polk County School District 

G6. Seminole Community College 
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Gl 

Hillsborough 
County School District 

TOR DRSrRTPTIONS 

Title: Instructional Coordinator, Part-Time 

Responsibility: To assist in preparing apprentices for trade related 

employment not avaflable in post-secondary schools. 

Reports to: Coordinator, Part-Time Programs 

Coordinates the training of apprentices registered in apprenticeship classes. 

Primaiy Duties: 

1. Assist instructors in acquiring curriculum support material. 

2. Attend apprenticeship committee meetings. 

3. Coordinate use of traming equipment with day schools. 

4. Disseminate vocational program information. 

5. Visit job sites in jurisdictional area. 

6. Assist apprenticeship committees m providing effective related 
training tor apprenttces. 

7. Monitor classes. 

8. Maintain and submit reports and records ^ required. 
Title: Coordinator, I.C.T. 

Responsibility: To assist in preparing apprentices for trade related 

employment not available in post-secondiiry schools. 

Reports To: Coordinator, Part-Time Programs 

Coordinates the training of apprentices registered in apprenticeship classes. 

Primary Duties: 

1. Maintain work processes for each apprentice. 

2. Attend apprenuceship committee meetings. 

3. Coordinate use of training equipment with day schools. 

4. Control apprentices' attendance. 

5. Visit job sites in jurisdictional area. 

6. Assist in curriculum development. 

7. Monitor classes. 

8. Coordinate industrial education pUcement service activities. 
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Lake ^ ^ 

county school District 

APPRENTICESHIP PROGRAM 
JOB DESCRIPTION 

Instructor /Coordinator 

1. initiate and/or review all paper-work for the Appren- 
ticeship Program. 

2. Attend all Apprenticeship Committee meetings. 

3 coordinate all Apprenticeship Committee meeting with 
Apprenticeship District Program Manager. 

4. Coordinate related instruction classes. 

5. Make periodic visits to participating centers. 

6 Make periodic evaluation of the Apprenticeship Program 
and the Apprentice"s progress . 

Instructor #2 

1. Visit a. portion of the apprentices monthly. 

2. Assist with designing materials and showing apprentices 
how to use them on the job site. 

3. Make periodic evaluation of each apprentice:^ progress . 

4. Check and verify apprentices.', attendance records- 

Instructor #3 

1. Visit a portion of the apprentices monthly. 

2. Assist with designing materials and showing apprentices 
how to use them on the job site. 

3. Make periodic evaluation of each apprentice's progress. 

4. Check and verify apprentices.', attendance records 

Clerical Assistant 

1. Assist with all paper-work 

2. Typing 1 O - 

X «.) 

3. Filing Records 

4. Assist with communications (Office calls and written) 
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Kartin 
County School District 
Description of Z«C«E# TasKs 

SERVICES OTHER THAN RELATED INSTRUCTION 
PROVIDED FOR EACH AP PRENT ICEABLE OCCUPATION 

Besides related instruction, Martin County V.A,C*E. provides a 
comprehensive educational delivery system for all apprentices involved 
in our programs. The following illustrates the types of services 
available and are delivered to apprentices through the V.A.C.E. 
delivery syst em« 

!• Testing - The test of Adult Basic Education TABE is given to 
each apprentice enrolled in the programs and a profile is 
developed on each apprentice. 

2. Industrial Cooperative Edacatlon (I.C.E.) - The Industrial 
Cooperative Education component is an intricate component in 
the total apprentice delivery system. I.C.E. Coordinators 
work in Co nj unction with emp loyers and apprentices to assure 
that competencies being addressed In related courses study 
are addressed during the apprentices time on-the-job. 
Additionally students progress in related classroom activities 
are discussed and revi ewed with the emp loyers by the I.C.E. 
Coordinator and progress is noted on the student's cooperative 
education file folder. 

3. Employment - Services for apprentices are provided through 
Martin County V.A.C.E. Employment can be identified in two 
major categories: 

A. Initial Placement - The new apprentice is found initial 
employment with a local sponsoring contractor by the 
I.C.E. Coordinator and progress monitored by same. 

B« Reassignment - On many occasions due to work slow downs 
and/or job sight locations, the I.C.E. Coordinator in 
cooperation with participating employers will reassign 
an apprentice to a new firm. 

4. Academic Remediation - Utilizing the results of the TABE 
test, the V.A.C.E. Counseling staff will identify acaderai c 
areas in need of remediation to assist the apprentice in up- 
grading academic skills and/or completing one's high school 
diploma and/or G.E.D. 

5. Clerical Services - Maintenance of apprentice work records, 
progress notations and initial typing of handouts, tests, and 
curriculum are done through our clerical staff and is provided 
to th^ apprentice program. 

6. Record Keeping - In addition to the normal employment records 
etc., bookkeeping services are provided to the apprentice 
programs to maintain accurate cost accounting of FT E 
generation, sale of text books and supplies, and the initial 
registration activity. 
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G4 
orange 
County school District 

.1QB DESCRIPTION 
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n.n.nS7.tiQna1 Relations hip, Objectives and Functions; 

Th*. fADorenticeship) Coordinator promotes training for their respective 

Director of Mid-Flor>da Technical Institute. 
Typical Duties ; 

I Attend meetings and conventions pertaining to apprenticeship programs 
2! Provide infonration to the public regarding opportunities available through 

apprenticeship , , ^ c♦.= ^•n^ 

3. comply with laws and regulations governing apprenticeship (Federal and State) 

4 Abide by contracts and bargaining agreements _ 
5* Cooperate with local educational agencies to provide the best possible 
training for the apprentices 

6. Accept and screen applicants for the Apprenticeship Committee 

7. Indenture apprentices upon recommendation of Committee 

8. Orientation of apprentices 

9. Assist in conducting and coordinating apprenticeship contests 
10. Plan graduation ceremonies 

II Keep abreast of trends and changes in the industry (advisory committee) 

12. Reconinend to Director (MFT) qualified part-time instructors 

13. Establish master schedule of related classes for program 

14. Monitor related classes on a weekly basis 
15 Register apprentices with the local education agency 

16. Counsel with apprentices regarding their program performance 

17. Develop and maintain inventory cntrol 
18 Maintain records to document apprentice training 

19*. Develop and upgrade instructional" materials in conjunction with local and 

international guidelines * , * 

20 Assist in job placement comensurate with program status (job rotation to insure 
demonstration of all skill competencies) ,„,.,.,pHnn 

21. Observe apprentices performance status on the job as well as relate in true ti on 

22. Assure compliance with approved apprenticeship standards (training plans) 

23. Prepare, monitor and expend training budget (equipment, supplies, maintenance, 
books, payroll, bids, etc.) 

24. consult with employers, for^en stewards and journeymen re: progress of 
apprentices (evaluation reports) 

25. Other duties as assigned . 
!fn 1 O 'z 
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Qualifications ; ..minimum 

High School Diploma or equivalent 

Six (6) years experience in the discipline area 

State of Florida Vocational Teaching Certificate 



OS 
Polk 

County School District 



Job Description fci' Appient Iceship C-jordiaato:- 

1. Maiiitaiii all records on apprentices for reporting to the BAT. 
the DOE, Polk Comity Schools, and Ridte Vo-T*ich Center. 

2. Recruit new apprentices and provide an awareness of the goals 
and benefits to the industrial coinuiunity of the 
apprenticeship program 

3. Develop curricvilum 

A. Schedule and attend all advisory meetings 

3. Provide input to the advisory committee in their assessment 
of the educational needs of the apprentice 

6. Assist industry and the advisory committee In facilitating 
solutions to any problems that may exist with the apprentice 
on-the-job and in related training 

7. Provide related instruction to the apprentice and cuordiiiatc 
instructional activities to insure that all educational neaas 
for the apprentice are me-.t 

3. Assist the advisory committee in meeting affirmative action 
requirements 

9. Perform other duties as assigned by the .idmini-itrat ivc suifl; 
jobappr 
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SEMINOLE COMMUMITY COLLEGE 
INPnSTRIAL COORDIKATOR EPDCATION 
JOB DESCRIPTION 

STDDBNT/INSTRUCTIONAL RESPONSIBILITIES ^ //A 

Personal visitation of students at job site/employer site (60) days. 

Visitation of participating employers. 

Monitoring classes / students/ instructors . 

Recruit new participating employers. 

•Recruitment of students & employees. 

Program orientation & presentation 

Student manual preparation. 

Attendance, reports to employers. 

Develop supplemental classes by assisting committee in same. 
Students progress and grade report to employers. 
Attend program local meetings and Trades Committee meetings. 
Planning of program/ committee meetings with local chairman regarding 

Schedule^ind obtain guest speakers in accordance with curriculum for 

program levels. 
Plan and coordinate graduation and award" ceremonies. 
Schedule and obtain Core evaluations for students having academic 

difficulties. ^ „ , ^ 

Public Relations - Guest Speaking - Program Update ^ 
Coordinate and obtain certified instructors for special required 

classes, i.e., O.S.H.A., First Aid, etc. 
Obtain tools and equipment for training labs. 
Scheduling classes/coordinating classrooms. 
Assist local committee in obtaining instructors for classes. 
Report and record student tests scores. 

Conduct quarterly instructors meetings and weekly meetings prior to 

classes to address immediate problems. 
Establish and maintain a personal link of communication between 

student /employer /and external agencies. ^, , ^ ^ , ^. 
Assist student and employer in achieving established educational 

Assist^local^coiunittee in preparation, administration and evaluation 

"By-Pass" exams. 
Student counseling. 
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RECORD KEEPING - S.C.C. ADMIKIST RATI '/B RESPONSIBILITIES 
Pre-Registration & Registration 

Preparing & submitting for programs BUDGET requirements. 

Assisting local committee in agenda preparation. 

scheduling maintenance for operable t.raining lab/f acilities . 

Assist in development of competency task requirements for levels and 

maintain students records of same. * -.w r^^r^«^an, 

Assist S.C.C. in development, retention, and growth of the program and 

students. ^ 
Daily coordinator's log. Maintain and submit monthly. 
Monthly evaluations of students from instructors. 
Student insurance forms - S.C.C. and emergency. 
Coordinator's visitation contact forms. 
Prepare and secure Employer Training Plan Agreements. 
Memo's and bulletins/calendars of events. 
Time sheets, mileage sheets, and travel forms. 

RXTgRN Al. AGENCIES - RESPONSIBILITIES (Name external agency on blank 
line) 

Pre-registration & registration requii (ments. 

Curriculum revisions. — 

Attendance and job locations of students. _ 

0. J. T.'s. ' 

Attend meetings - Area interest meetings. . 

Judging and student participation in trade /programs _ 

competition skills on local and state levels. 

Instructors student evaluation . — 

Employers student evaluations. 

State indenture forms. 

Student veteran requirement forms. . 

Report student test scores. 

Notification by certified mail to student for^ . 

notification of appearance before local committee. 

Coordinate with other associations. 

Coordinate with other programs. _ 

State coordinators meetings. 

State instructor's meetings. — 

Reporting to committee on status of classes, class , _ 

attendance, work process reports (O.J. T.'s) 

Maintain current "Standards of Training." — 

Act as liaison for the student and employer iii 

solving classroom related problems. 



. COORDINATOR'S NAME; 

TRADE:. 

ASSOCIATION AND/OR EXTERNAL AGENCY: 

COORDINATOR'S IMMEDIATE SUPERVISOR: 

FOR: SEMINOLE COMLiUNITY COLLEGE 

* 

FORs EXTERNAL AGENCY/ ASSOCIATION : 

ERJC 13S 



APPENDIX H 

Samples Apprentice Records Kept By the On-the-job 
Training Coordinator 



HI. Florida Community College at Jacksonville 
H2. Hillsborough County School District 
H3. Indian River Community College 
H4. Polk County School District 
H5. Seminole Community College 
H6. St. Johns County S.hool District 
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El 
Florida 

ConuBunity College at Jacksonville 

Guidelines for the Completion of Tine Logs 
for Apprenticeship COOP Coordinators 

■ 

Please consider the following guidelines when completing 
your weekly time logs. 

1. Logs should be turned in monthly for each week and 
for each cla^ss. 

2. Log entries should be, made daily and each log entry 
should have a beginning and ending time accompanied 
by a brief, description of the activity performed. 

3. Activities should include, when appropriate, job sites 
or locations and names of apprentices and/or employers 
visited. 

4. Hours should be totaled on a daily basis and indicated 
on the bottom of the log sheet. . 

5. Apprenticeship COOP coordinators are allocated one hour 
per week per student. For example, if 30 students are 
in a class, then the coordineitor (s ) is (are) allocated 
a total of 30 hours per week. 

6. Each course is scheduled for 16 weeks and the grand 
total number of hours paid for the course cannot exceed 
16 times the number of students enrolled in the course. 

7. The person submitting the log must sign the log 
verifying that the log information is correct. 

The following types of activities are appropriate for time 
logs. Time spent: 

1. visiting apprentices 

2. traveling from site to site 

3. visiting employers 

4. counseling with apprentices 

5. visiting- with apprentice supervisors or peers 

6. visiting with instructors or class 

7. attending apprenticeship advisory committee meetings 

8. completing a"nd maintaining records on apprentices 

9. arranging appointments with apprentices or employers 

10, developing new jobs for apprentices 

11. meeting with apprenticeship representatives 

The following types of activities are not appropriate for 
time logs. Time spent: 

1. going to initial work site or returning from last 
work site 

2. recruiting apprentices 

3. teaching related training class 

This information is not all inclusive and if you have any 140 
cuestions or neea clarification on any items, please call 



■JOB 



COMPANY 



JOURNEYMAN'S SIGNATURE & LOCAL UNION »^ 



JOB 



COMPANY 



JOURNEYMAN'S SIGNATURE i LOCAL UNION # 



GRADE 



GRADE 
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USE LETTERS TO GRADE WORK REPORTS: "A" EXCEPTIONAL "B" ABOVE AVERAGE. 
"C" AVERAGE, "D" UNSATISFACTORY, "E" COMPLETELY UNSATISFACTORY 

PI FAsr MAi^r rnMMrNTS nr any*) nw Twr prvFPqr mnr. 



THIS REPORT MUST BE IN THE DIRECTOR'S OFFICE BETWEEN THE 1st. AND THE 
15th. OF EACH MONTH TO RECEIVE CREDIT FOR HOURS WORKED. 



WORK PROCESS CODE 

A. Residential Wiring; Romex, Door Bell Systems 

B. Installation of Wires and Cables up to 600 V 

C. Installation of Wires and Cables over 600 V 

D. Conduit- & EMT up to and including 2" 

E. Conduit & EMT over 2" 

F. Motor installation and motor control 

G. - Grounding; Cadwelding, Plates, Electrodes, Lighting Rods 

H. Specali2ed Wiring Systems; Intercom, Closed Circuit TV and Radio, 
Capacitors,, MI cable. Fire Alarms, etc. 

I. Blueprint, Layout, Design 

J. Arc Wblding, Gas Welding and Cutting 

K. Refrigeration. Heating, Pneumatic, Solid State Control 
L. Transformers; Settings, Connection, Cooling, etc. 

Underground Wiring Systems; Duct Banks, Direct Burial. Manhole, etc. 
Lighting fixtures. Receptacles, Switches, etc. 

Approved Vacation (80 hours per year maximum and during non-school 
periods only) 

P. Approved Military Leave (80 hours per year maximum and during 
non-school periods only) 

Q. Other (Explain on the'.front of form) 



M 
N 
0 



THE INFORMATION ON THE REVERSE SIDE 15 TRUE AND THE JOURNEYMAN'S 
SIGNATURE AND GRADE ARE AUTHENTIC. 
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ERJC Apprentice's Signature_ 



EVALUATION REPORT 



Jacksonville Sheet Metal Workers 



Name o£ Organization 



Apprentice's name here 
student's Name 



NATIONAL SHEET METAL 



Employer 



NATIONAL SHOP 



Job Location 




COMMENTS 



Job Attendance 




X 










Job Attitude 




X 










Work Performance 




X 










Initiative 




X 










Works with Others 




X 











/S;tgnature / 




Date 



• CO-OP COORDINATOR'S TIME LOG 

WEEK ^^r . 7-^1^69 tliru 8-5"-09 

Coordinator's name here 



MONDAY 31 



TUESDAY 



Ist 



8:00 - 12:00 pm 



Visited Ferber 
Sheet Metal met 
with Shop owner 
George Ferber 
and Instructor 
Robert Wicker 

Counseled- with 
Apprentice Ken 
McLeod & John 
Croft fe Mark 
Peacock 



TOTAL mSl 



0:00 - 12:00 pm 



Visited Ford Shop 
talked to shop 
foreman Doug Morris 
and Apprentice 
Derrick Thornton 



TOTAL HRS: ^ 



0RGAMI2ATI0N: JACKSOWVILLE SHEET MET AL WOHKERS JAC 



I verify that the information herein 
recorded is accurate. 



AGENCY REP: 



WEDNESDAY 



SIGNATURE 
2nd TIUmSD^Y 



8:00 - 12:00 pm 



Visited Baptist 
Hospital Job site 
met with Mr. Crews 
Foreman for Ray's 
Sheet Metal and 
Apprentice Antliony 
Managult 



TOTAL HRS: 



3rd FRIDAY 'tth 



8:00 - 12:00 pm 



Visited new Jail 
Job with Foreman 
Walter Marker and 
counseled with 
Mike Anderson & 
John Edenfield 



TOTAL HRS: 



141 



TOTAL MRS: 



CO-OP COORDIHATOR'S TIME LOG 

««. 7-31-89 thru 0-5'-89 
WRRK OF: L^r 1 



Coordinator's name here 



MOUDAY 



TUESDAY 



1st 




9:00 - 12:00. noon 



Registerud Apprentici 
and typed Indenture 
Apreeoents on 
nev Appreufcioss 



TOTAL ICRS: 3 



ORGAMIZATION : JACKSONVILLE SHEET METAL WOnKERS JAG 

I verify that the information herein 
recorded is accurate. 



AGENCY REP! 
WEDNESDAY 



2nd 



SIGNATURE 

TmJRSDAY 



3rd 



FRIDAY i^th 



9:00 - 12:30 pni 



Pfticeas veekly 
records and 
reports 



.|:P0 -5i30 p\n 



■worHed on coming 
schooJ. yeax recordo 
find setting up 
class rooms 



9:00 - 3:30 



pm 



File reports 
work on financial 
report & Type 

Lunch 12 J 00-12: 30 pm 



14 V 



TOTAL IIRS: 6 



TOTAL IIRS! 6 



TOTAL HRS: 



o 
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Hillsborough 
County School District 

COMMERCIAL PLUMBING I 
TASK PERFORMANCE LIST 



STUDENT NAME. 



DATE STARTED - t>ATF. COMPLETED. 

TRAINING COORDINATOR . ^ 

TRAINING SPONSOR___ . . 



DATE COMPLETED 



0100 Sa-fety and First Aid 

0101 Demonstr&te the ability to work sa-fely • 

0102 Demonstrate the ability to keep a cleAn, orderly, 
and sa+*e work area « - 

0103 Operate a -fire extinguisher _ 

0104 Quali-fy in and apply basic -first aid procedures... 

0105 Demonstrate sa-fe use o-f hand and power tools 

0106 Recognize and identi-fy common sa-fety haz&rds 

0200 Industry Orientation •' 

0201 Interpret the importance o-f the construction 
industry to the national economy - 

0202 Identi-ry the employment opportunities in the con- 
struct! on i ndustry - 

0 300 Shop Practices 

0301 Identi-fy hand tools - 

0302 Select correct tool according to job , 

0303 Demonstrate sa-fe and proper use and care o+ hand 
tool s 



030 4 Identi-fy power tools • - 

0305 Select the- correct power tool according to the 

j ob • ■ 

0306 Demonstrate sa-fe and pr per use and care o^ power 
tool s 

0307 Identi-fy spec i a v:ools 

0308 Select the correct special tool according to the 

J ob 



148 



0309 Demonstrate s&-fe s.nd proper use- a.nd c&re oi 
special tools.. • • • 

0310 Demonstrate sa-fe and proper use and care o-f 
special tools- requiring OSHA cer t i -f i cat 1 on .... 

0400 Basic Mathematics ••• 

0401 Read and interpret measuring devices (rules and 
tapes * 

0402 Add 100 addition combinations 

0403 Add two-digits numbers • 

0404 Add three-digit numbers 

0405 Subtract 100 subtraction combinations 

0406 Subtract two, three, and -f our-d i g i t numbers.... 

0407 Solve one -digit divisor problems 

040S Solve two-digit divisor problems 

0409 Solve two and three-digit divisor problems 

0410 Solve multiplication -facts • 

0411 Multiply by a one -digit -fac'cor 

0412 Multiply by a two-digit -factor ■ 

0413 Identi-fy parts o-f a -fraction ' 

0414 Identi-fy -fractiona' parts 

0415 Solve -fractional word problems........ 

0416 Classi-fy types o-f -fractions 

0417 Illuiftrate equivalent -fractions 

04 IS Convert -fractions 

0419 Reduce -fractions 

0420 Solve decimal notations 

0421 Solve number word problems 

0422 Round to nearest whole numoer.. 

0423 Add decimals 

145 



D424 Subtract decim&ls 

0425 Multiply decimals 

0426 Divide- & decimAl b>' & decim«l 

0427 Dik^ide a whole number by & decimal 

042S Write -fractions as decimals and percents . 

042? Write per cents as -fractions and decimals, 

04 SO Sol Me percent problems 

0431 Find percent o-f a number " 

0432 Compute board -feet 

Compute cost o-f materials 

0434 Calculate amount o-f wire mesh -for a Job.. 

0435 Solve basic ratio and proportion problems 

0436 Operate simple h»-nd-held calculators 

0437 Convert board -feet to linear -feet and vice-versa. 

043S Read, interpret, and apply metric conversion 

tabl es 

0500 Basic Blueprint Reading 

0501 Read architect's scale using quarter scale or 
1/4 " = 1 ' ' 

0502 Read architect's scale using eighth scale or 
1/3 " = 1 ' 

0503 Read architect's scale using -full scale or 

12" = 1 ' 

050 4 Read architect's scale using hal -f scale or 

6" = 1 ' 

0505 Read architect's scale usirio one— fourth scale 

or 3" = 1 ' . . . 

050 6 Read architect's scale using one-eighth scale or 
1 1/2" = 1 ' 

0507 Read engineers scale using scale o-f 1" = 1' 

0508 Read engineer's scale using scale o-f 1" = 30'.... 

0509 Read engineer's scale using scale o-f 1" = 50'.... 

150 



0510 Id*ntii=y 5^r ch i t*c tur eU'j*tioric. 

0511 Identi-fy architectural schedule? 

0512 Identi-fy lines &nd symbols 

0513 Identi"fy mechanical symbols 

0514 Identi-fy electrical symbols.. 

0515 Identi-fy topographic symbols 

0600 Demonstrate Pro-ficlency in Joining Pipe 

0601 Wipe a clay pipe Joint 

0602 Join clay pipe with a pipe coupling..... 

0603 Join cast-iron pipe to clay sewer pipe. 

0604 Cut concrete pipe 

0605 Join plastic pipe using the adap ter-soU'en t cemen 
me t hod • 

0606 Bend steel pipe with a heavy-duty bending tool... 

0607 Bend steel pipe with a chain vise and torch 

060S Cut steei pipe with a one-wheel sttel pipe cutter 

0609 Cut steel pipe with a +our-wheel steel pipe cutter 

0610 Join plastic pipe to steel pipe 

0611 Thread steel pipe with an adjustable diestock.... 

0612 Thread steel pipe with a nonadj u stabl e diestock.. 

0613 Thread steel pipe with a power-driven vise stand. 




MONTHLY TRAINING REPORT 



APPRENTICE NAME 



TRADE lA/^r^CS 



CONTRACTOR 



YEAR 1 2. 3 ^ 
nONTH 



HOME ADDRESS 



ACTIVITIES 



SITE_ERmRnON 



BRUSH_&_JiaLL 



STATN ^ VARNISH 



PRESSURE GLEAM. 
MASQWRX_£REL^ 
LADDER..WOM 



STAGEJfllQM. 



WALLEAEERmC 

^fls^l.. 



4> 



o • 
o 



H 



O 
O 



TOTAL 



M 



W 



M 



W 



T 



M 



W 



M 



W 



M 



T 



W 



1 ^-^ 



CONTRACTOR (SUPERVISOR) 



b6 



H4 

county School District 

:kdi\tduai app?j:k7:c£ till chick s.meit 

1. Copy cf Apprer.Liccsiii? AKietacn: 

2. Copy of ActloQ Repori for indenLures 

3. School applic&tion 

4. Interview records 

5. Sisaed scateaent thai apprentice read affirmative 
action stateaent as outlined in Title 29, ?£rt 30.11 
of Federal Kej^lationj; , ?a;;e 2D770 

Copy of Work Processes froa Standard 
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7. Copy of Kelated Study Processes froa Standards to be 
■ dated and initialled as tasks are ccspleted 

8. Crisinal A.pprenticesiiip Acreeaent when it is re- 
turned fro& the Bureau 

9. 7.ndenture card sent frcs Bureau 

10. All Konthly Work Records 

11. Proof cf iastructiont Test answer sheets, certificate 
of cofiipletions froa indust.ry,- schools, etc. 

12. Suasaary of apprentice's KonLhly Work Records and 
Related Study (cocputerized) 

13. All Action Reports concerning apprentice other than 
indenture or drops 

14. Copy of withdrawal fora drcppin;; apprentice 

15. Copy cf letter sent to apprentice for drc? 

IS. Action Report for withdrawal froa aporer.iiceship 

17. Czher records •►.art:" rular to n specific ;:rcsrsr:; 
(example: Driver's license, ph>'sician's report) 

IS. Certificate cf coaple-ion 

_^15. Vocational Cciiple ter/ Leaver Fcllovup for= on 
coapleters crJ.y 

1 c;: ■ 



Procedures for Maintaming Apprenticeship Records 
(Revised July 7, 1989) 

PROCEDURE FOR INTAKE OF APPRENTICES 

The papers required that should f,,rtaK|rpface'lrrrs'frUows : 
RVTC into the apprenticeship program takes place are 

1. A completed RVTC application 

the apprentice's individual file. 

■> 1 slaned statement that the apprentice read the 
aflS^tive action statement and the standards. 

4 The completed rating sheet from the initial interview 
■ and any other proof of requirements . 

5. An apprentice file checHsheet should be stapled to the 
outside of the file. 

6. A schedule of work processes. 

7 A schedule of related instruction should be in the file 
so ?hlt you can initial tasks on the date they are 
completed. 

school application. 

will be complete. 
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RECORDS THAT SHOULD BE MAINTAINED ON EACH APPRENTICE 

Records that should be maintained on each apprentice are listed 
on the individual Apprentice File Check Sheet that is to be 
stapled on the outside of the apprentice file. 

All records are to be kept for five years after a student 
withdraws or completes the program. Therefore, when you withdraw 
a student- from the program, turn the complete apprentice a.i-.e 
into MS. Gilley. 
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from thi dite of. the drop slip. 

Give one copy of !i^^^f"l;.°"s'''GiUey"ilf 

Hft'e^Vfai'" -ep'^tVJof colfo^ the letter and pXace 
in the apprentices file. 

„imn tnat 10-day period PreP^f ^Kal" 

Sdrn.'"a llTo.''lo.ylt'r^Tt action report to Ms. 
Gilley. 

Mark you attendance book with the withdrawal code from the 
droD slip (ex. W31) . 

,f ,ou will follow °Iiryor=rd'^ti:4 fd^lSftfallve 

process should run smoothly tor you 



office. 
PR04 



1 c^:." 

o 
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APPRENTICESHIP FILES TO EE I^INTAINED 

1. florida Student Register Attendance Roster 

2. Action Report File 

3; individual File on each apprentice 

4. participating employer file 

5. Blank forms file containing routine forms 

6. Advisory meeting minutes file 

7. Florida law file on apprenticeship 

8. program standards file 

9. Your Personal travel records and/or class schedul^and 
visitation forms 

10. Affirmative action file showing action .you took 
with your committee to meet the plan 

11. Related instruction by year 

12. schedule of trade processes by year 

13. Apprenticeship committee list 

14. Apprentice coordinator itineraries 



PROS 
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A. B.C.I. SCHEDULE OP WOkK PRQCRSSRS Fa.S.T. 

a62.38l.0l8 Estl««ted 

• Seminole M*xi«u* 

~" Community CoUege : i ^ ^'loT'' 

A. PUn Reading! ind Uterprttitlon c 

1. leading ahop drawings. 

2. Syebols and abbreviations. ^ . . ^ ^, 

3. Faailiarltatton of NFPA'a 113, U, 20 and 24. 

B. Care of Tools, Materials and Equlpaent 

1. Identifying Baterials. grades and types of pipe, fittings, 
valves, hoae and equipaent and sprinkler heads. 

2. Use and operation of trade tools. 

3. Maintaining and aervleing of tools and equipment. 

C. Preparation of Tools, Msterisl and Equlpeent v, . 
1. Selection o£ pipe, fittings, hangers snd devices for rouBh and 

distribution and finish work. 

2 Lcad-ins of required aaterials and equipsent. 

3 Unloading of aaterlals and equlp-ent at job-site using safety 
precautiona and care in not da.aglng aaterlals or equip-eni. 

4. Set up and u»e of rigging, acaffoldinfi and acchanlcal lifts 
and platforaa. 

D. Pipe Cutting. Threading, Rea.ing and Welding 1000 

1. Use of hand cutters. 

2. Use of dies and reaaer. 

3. Sec up and operation of power threading aachines. 
4*. Operation of pows:r drills. 

5. Operation of torch and welder. 

E. Installation of Underground Piping and Accessories 5O0 

1. Installation of cast iron pipe and fittings. 

2. Installation of plastic pipe fittings. 

3. Inatallatior of valves, -^ost indicacors and hydrants. 

4. Redding and thrust block installation. 

5. Valve :pic installatl-on-v 

6. Flushing and testing of underground piping. 

F. Dry Pipe Sysceas - Same as C. -^00 

G. Wet Pipe syateas ^^^^ 

1. Distribution of systea. 

2. Installation of feed aaln and cross aain, grooved, screwed 
and welded. 

3. Branch line Installation on exposed systeas. 

A. Branch line Installation for concealed piping with drop nipples. 

5. Hanger types and installation. 

6. Triaaing of valves including Siaaese connection installation. 

7. Set up and testing of systea. 

H. Standpipe Systeas ^00 

1. Distribution of the systea. 

2. Pipe Installetion . 

3. Cabinet installation. 

A. Inatallation of hose, hose VA's, nozzles and accessories. 

5. Testing .procedures. 

I. Special Hasard Installation 200 
I. Inatallation OF deluge, pre-action and fire sprinkler systems. 

J. Inatallation of Fire Puapa and Accessories 200 

1. Setting of fire puapa and jockey puaps. 

2. Allgnaent of fire pf^p and driver. 

3. Triaaing of fire puap, jockey puap and controllers. 
4* Start up and testing of fire puaps and equipaent. 

C. Maintenance and Repair 400 

1. Fabrication and installation of pipe on Job site. 

2. Care in cutting and patching of walls and ceilings. 

3. Repair and replaceaent of systea coaponenta. 

4. laitoring syatca to service. 

O . 3. Notifying owner, fire dept . , inaurance coapany of lapairaeni to 
ERJC tyotoa. 
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Sociol Sccurliy Nu. 



A.U.C.l. 



YOUR: 
() Name, 



^^pi^Tl ll.Y WORK RF.r.O RU 
BUI 

l>tpKFITTER APPRENTICE 



l-^A.S.T 



2) Address 

3) City /Zip, 

4) Phone I . 



6) Work For: 

7) Days: 

8) Classes: 



• 

montjh 


year 


worked 


missed 



Date s 

By : 

YOUR EMPLOYER: 
9) Name 



10) Address_ 

11) Clty/Zlp. 

12) Phone l_ 



attended missed 



3) Uage/llour 



13) Veteran yes. 



no 




UUOR WORK PROCESSES 



Plan Readings ft 
J;m,prnretatlQn_ 
Care of Toolfi, 
Materials .Equi^ 



frep. of Tools, 
J4fttcrin l a. Equip 



Pipe Cut tlna, Thread 
ReaminR ^Weiatn 
Inst .Underground 
! Piping-Accessories 



Dry Pipe Systems 



Wei Pipe Systems 



Standpipe Syslerm 



Spec. Ila/.ard 

InBl,^' l,Ht inn 

" Inst . Fire I'umpR 
Arcessories: 

Mointenon''e ft 
Repair . 



HOURS 
UU?AIiU4 



6 



U 



IS 



21 



11 



Ik 



in 



TOTAL 



certify the tlmo shown 
'»ovc as true ood nctnrote: 



certify that the 
Satisfactory 



wfH-k ppr formed was; 
Uiisjii I s factory 



MONTHLY TOTAL 



APPREMTZCE NAME: 



FIRST 



H6 
St John's 
School District 



LAST 




I.D. NO.: 



MONTH nrTOBFP 



YEAR RQ 



PLACE OF EMPLOYHENT: 



nn.TPrTTVE CODES 




CODE 


WORK PROCESSES 


MONTH TOTAL 


A 


CORE ORGANIZATION 




B 


RELATED TASK PERFORMANCE 




C 


VEGETABLE & FRUIT PREPARATION 




D 


BREAKFAST COOKERY 




£ 


SANDWICH PREPARATION 




F 


USE AND CONVERSION OF CONVENIENCE 




G 


STOCKS & SOUPS 




K 


SAUCE COOKERY 




I 


GARDEMANGER SECTION 




J 


GARNISHING & PREPARATION 




K 


AROMATICS OF THE KITCHEN 




L 


HOT HORS D OEUVRES & CANAPES 




K 


PASTA & RICE COOKERY 




COMPLETE POTATO COOKERY 




N 


FRYING METHODS 




0 


MEAT COOKERY 




P 


FISH COOKERY 




TOTAL H 


OURS WORKED 





i/91/FORHS 



16i 







DATE TO 




DAILY 
HOURS 




DATE 


A 


B 


C 


D 






/• 


H 


I 


J 


K L 


M 


0 






SUN 




































MON 


























TUE 
























WED 


m/A/RQ 


























THU 






















































SAT 


in/7/R9 ,.. 


























R?rTAL . 

































DATE 






MON 




Twfc 


1 n/10/89 


WED 


in/11/89 


THU 


^n/12/89 


FRI 


10/13/89 


SAT 


lO/U/89 


TOTAL 




TUTPD WFFK 




DATE 


SUN 


in/T;/89. 


MON 


in/lfi/89 


TUE 


1ft/17/89 


WED 


in/18/89 


TKU 


in/19/89 


FRI 


10/20/89 


SAT 


10/21/89 


TOTAL 





DATE FROM 



B 



DATE TO 



H I J K L M 



DAILY 

HOURS 



DATE FROM 



B 



DATE TO 



H 



K 



M 



DAILY 
HOURS 



FOURTKWEEK 





DATE 


SUN 




MON 


■|r>/')';/RQ 


TUE 


in/JA/RQ 


WED 


lO/'ys/Rq 


THU 


T0/''6/89 


FRI 


in/?7/89 


SAT 


in/28/89 




CHECKED AND CERTIFIED BY: 



NAME 



ERIC 



TITLE 



1 f: : 

X O 



EMPLOYEE'S MONTHLY REPORT OF WORK 



Employee/Sludent Name^ 

gg^ioolj e» Anqnatma Technical Center 

Employer. 
Job Title.-, 



S.S.#, 



Program. 



Report for the month of. 



Hourly Record of Work by Days 

INDICATE HOURS WORKED PER DAY 



WEEK OF 



29 OCT 89 



SUN 



MON 



22 23 



TUE 



WED 



THR 



FRI 



SAT 


TOTAL HOURS 


COMMENTS 



























Signature of Employee/Student — 
Vc'ified ty Supervisor ~ 



This form is to be turned m r^o later than the 3id of each month fur the preceding month to: 



instructor 



ST. AUGUSTINE TECHNICAL CENTER 
Collins Ave. at Del Monte Or. 
St. Augujitne, PL 32084 



; ERfc 



16 
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St. Augustine Technical Center 
EMPLOYER EVALUATION FORM 




EMPLOYEfS NAME: 

S.S. *f: 
PROCT'AM: 



RATING FACTORS 



1 QUALITY OF WORK. Turn* out work that meets jrandards 
established by business/industry, and takes pride .n work. 

2. PRODUCTIVITY. Produces a quantity of work that meets 
* busine ss/industry standards. 

a RELIABILITY. Attends regularly and contacts supervisor 
^' S^en absent for approved reason. Is on t.me and read / for 

wfofk. 

4. DEPENDABILITY. Can be counted on to stick with a job 
until It is done. 



R MiintiiC ORGANIZATION. Thinks through all assignments: 
^' SL??he nJ^ed rnaterial. and equipment before starting 
a joJ^ HJndlesthe work in order of Priority; evenjth.ng Is left 
in good condition or put neatly a way at the end of each day. 

6 ATTITUDE Responds well to work assignments. Accepts 
^' ^smT^yecrmL Is tactful and works cooperatively w.th 
fellow workers and supervisor. , 



7 JUDGMENT IN SEEKING HELP. Knovys when to ask 
• questions or seek help to avoid making mistakes or wastmg 
time and materials. 



10 INITIATIVE. Works independently of outside influence or 
Control Finds other work when assigned job is completrd. _ 



Comments and suggestions for improvement: 



Signature of Employer: 



Please feel free to .ill me at 824-»401 , Extension 
Tnis et.-sployee is performing 



ERIC 



ORIGINAL ♦ InttruCTor 



work in class at this time» 



Instructor: 



64 



St. Augustine Teclinical Center 
Collins Ave. at Del Monte Dr. 
St. Augustine, FL 32084 



YELLOW - 6mplov«f'i P»<« 



APPENDIX I 
National and State Law Regarding Apprentices 

U. ThA National Annrenticeship Act 

12. ( "hftpter 446 Florida Statu t?ff A« Ametided 1987 

13. ^orida Adminigtrfltive Code 



11 

THE NATIONAL APPRENTICESniP ACT 
(50 Stat. 063; 29 U. S. C 50) 

To vii&ble the DcparxmcBt of labor to tomalAte Md promote the 
inrtberueeof labor staedtrds aecess&rr to salefvard the vel- 
ikf oi appreatieei asd to cooperate with the State* ia the 
profflOtiOB of aseh staadarda* 

Bt it tncettd by tkg Stnat't and Souse of itpresentatives of 
tht United States of Jineriea in Congress assenbled. That the 
Secretary of Labor is hereby tutborized and dlreet'j to rorou- 
late tod proiote the furtherance of labor standards necessary 
to safeeuard the velfare of apprentices, to extend the appli- 
cation of such standards by encourasins the inclusion thereof 
in contracts of apprenticeship, to bring tosether eaployers and 
labor for the f orsulation of prograos of apprenticeship, to co- 
operate vith State agencies engaged in the foraulation and pro- 
action of standards of apprenticeship, and to cooperate vith 
the National Youth Adalnlstration and with the Of f ice of Educa- 
tion of the Oepartaent of the Interior in accordance vith sec- 
tion 6 of the Act of February 23, 1917 (39 Stat. 932) , as aoended 
by Executive order Nusbered 6166, June 10, 1933, issued pur- 
suant to an Act. of June 30, 1932 (47 Stat.41<), as aoended. 

sec.2. The Secretary of Labor say publish inloroatlon r,e- 
latlng to existing and proposed labor standards of apprentice* 
sbip, and aay appoiu; national advisory eoaaittees to serve 
vittout coBpensation. Such eoaalttees shall include representa- 
tives of eaployers, representatives of labor, educators, and 
officers of other executive departaents, vith the consent of 
tile bead of any such departaent. 

sec.3. On and after the effective date of this Act the Nation- 
al Youth Adalnlstration shall be relieved of direct responsi- 
bility for the proaotion of labor standards of apprenticeship 
as heretofore conducted through the division of apprentice 
training and shall transfer all records and papers relating to 
such activities lo the custody of the Departaent of Labor. The 
Secretary of Labor is authorized to appoint such eaployees as 
he aay froa tiae to tiae find necessary for the adainistratlon 
of this Act, vith regard to existing lavs applicable to the 
appointaent and coapensation of eaployees of the United States: 
Provided, however, Tbat be aay appoint persons nov eaployed in 
divisioQ of apprentice training of the National Yc th Adainis- 
tratlon upon certification by the Civil Service CoaBlsslon of 
tbeir qualifications after nonasseabled exaalnatlons . 

stc.4. This Act shall take effect on July 1, 1937, or as soon 
thereafter as it shall be approved. 

Approved, August 16, 1.937. 



Source: Bureau of ApprerMceship (1982). Apvrrnt\r,f,^h\p: Past(m4Ms^ nL Washington D.C: 
U.S. Department of Labor, Employmeiu and Training Administration, p. 17. 
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CHAPTER 446 
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446.011 Declaration of legisinlive intent with respect 

to apprtnticeenip training. 
446.02} Oe;inltjena o( terma used in sa. 446.011- 

4.(6.092. 

446.032 General duties of division with respect to ap* 

preDtieeahip training. 
446.041 Apprenticeship program, duties of divisic* . 
446.045 State Apprenticeship Council. 

446.051 Related instruction lor apprentices. 

446 .052 Preapprentieeship program. 
44$..061 ' Expenditurea. 

44^.071 Apprenticeship sponsors. 
446.075 Federal and state cooperation. 
446.081 Limitation. 

446.091 On-(he-ioP training program. 

446.092 Criteria for apprenticeship occ\jpations. 
446.20 Administration of reaponsibilllies under the 

federal Job Training Partnership Act. 

446.40 Rural Manpower Services Act: short title. 

446.41 Legislative intent with respect to rural man-, 

power training and development: (establish* 
ment of Rural Manpower Services Program. 

446.42 Genieral purpose of Rural {Manpower Sen/ices 

Program. 

446.43 Scope and coverage of Rural Manpov,^ef Ser> 

vices Program. 

446.44 Duties of Rural Manpower Services Prc^'^ram. 

446.011 Declaration of leglaiatlve Intent with re- 
spect to apprentleeahip training.^ 

(1) it is the intent of the State of Rorida to provide 
educational opportunities for its young people so that 
they can be trained for trades, occupations, and profes* 
sions suited to their abilities. It is the intent of this act 
to promote the mode of training Icnown as apprentice- 
shtp in occupations throughout industry in the state that 
require physical manipulative sitills. By broadening job 
training opportunities and providing for increesed coor> 
dination between public school academic programs, vo* 
cational programs, and registered apprenticeship pro> 
grama, the young people of the state will benefR from 
the valuable training opportunities developed when on- 
the-job training is combined with academic-reiated 
dassroom expenences. This act is intended to develop 
the apparent potentials in apprenticeship training by aa> 
sisting in the establishment of preapprenticeship pro* 
grams in the public school system and elsewhere and 
oy expending presently registered programs as well ts 
promoting new registered programs In jobs that lend 
themMlves to app.'enticesnip training. 

(2} It is the intent of the Legislature that the Division 
of Labor, E/nployment. and Tratntng of the Department 
ol Labor and Employment Security have responsibility 
for the development of the apprenticeship and preao 
prenticeshtp unifomi minimum standards for the appren* 
ticeeble trades and that the Division of Vocational, 
Adult, and Community Education of the Department of 
Education have responsibility for assisting di&tnct 
school boards and community college district boards of 



tmstees in developing preapprenticeship programs in 
compliance with the standards established by the Divi- 
sion of Labor, Employment, and Training. 

(3) it is the further intent of this act that the Division 
of [jbor, Employment, and Training en.<' e quality train- 
ing through the adoption and enforcement of unifc'm 
minimum standarda and that the Bureau of Apprentice* 
ship of the Division of Labor promota, register, monitor, 
and servia apprentieeehip and training programs and 
ensure that sucfi programs adhere to the standards. 

{4) It is the intent of the Logislature that this act not 
require the use of apprentlcos on construction projects 
financed by the ^t&te or any county, municipality, town 
or township, public authority, speciial district, municipal 
service taxing unit, or other agency of state or local gov- 
ernment. Notwithstanding this intent, whenever any ' 
government or agency of government employs, of its 
own choice, apprentices or employs contractors who 
employ apprentices, the ber or of the government 
and the contractors employed by the government uhall 
be governed by the provisions of this act. 

MMWf.-L I. cn 1947; i. II, en. aOQS. IM: 1. 1, e^ ^07. 19S& s. 
1. en. Oisa: u. 17. %. en. fi»>«oe; 1. 1. en. rs-itS: i. S3, en. r»CE»; ». a at. 
79-r. 1. 1. ov 1. 34. CA. It-SM: «. I. en. C-tt: ». (S. en. i 

en.es*rs. 

^^^^^^ ^^^^^^^^^^^ ^ 



446.021 Ot(in!tloni of temt used in ti. 446.011- 
446.091~As used in ss, 446.011-446.092, the following 
wcrds and terms sn^l have the following meanings un* 
Ic^jis the context clearly indicated otherwise: 

(1) *Preapprentice' means any person 16 years of 
age or over engaged in any course of instruction in the 
public school system or elsewhere, whicn course is reg- 
istered as a preapprenticeship program with the Divi* 
ston of Labor. Employment, and Training ot the Depart* 
ment of Labor and Employment Security. 

(2) ^Apprentice* means a person at least 16 years c; 
aae ^no is engaged in learning a recognized skiiler: 
trade through actual work experience unoer the super/^ 
sion of journeymen craftsmen, whicf? training should ti 
combined with property coordinateC njdies of relateu 
ittChnical and supplementary sub)e 'nd who has en- 
tered into a written agreement hereinaft^ called an tz- 
prenttce agreement, with a registered apprenticeshic 
sponsor who may be either an employer, an assoaation 
of empldyers. or a local joint aoprenticeshtp committee. 

(3) ^Trainee* means a person at least 16 years of ago 
who is engaged :n learning a specific skill, traoe, or OC' 
cuDation withtn a formalized, on-the-job training pro- 
gram. 

(4) •Joumeyman' means a person working in an ap- 
prenticeable occupation who has successfully compiet** 
ed a registered apprenticeship program or wno has 
worked the number of years required by establisheo in* 
^ustry practK:es for the particular trade or sxcupation. 

(5) 'Preapprenticeship program* means an orga- 
nized course of instruction in the public school system 
or elsewhere, which course is designed to prepare a per* 
son 16 years of age or older to become an apprentice 
and whtch course ts approved by and registered with 
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me Bureau of Apprenticeship of the Division of Labor, 
Empioymeni, and Ttaining and sponsored Dy a regis* 
tered aoprenticasnip program. 

(6) *Apprenticeafiip procram* means an organized 
course of instruction, registeretJ and approved by the di* 
vision, which course shall contain all terms and condi* 
tions for the qualifications, recruitment, selection, em> 
ployment, and training of apprentices including such 
matters as the requirements for a written apprenticeship 
agreement 

(7) *On-(he-iob training program' means a formal* 
izad system of job processes whteh may be augmented 
by related instruction that provides the experience snd 
Knowledge necessary to meet the training objective of 
learning a specific skill, trade, or occupation. Such train* 
ing program shall be at least 6 months and not more 
than 2 years in duration and shall be registerrid with the 
division. 

{8) *Uniform minimum preapprentioeship standards' 
meens the minimum requirements established uniformly 
for each craft undar which a preapprentioeship program 
ia administered and includes standards of admission, 
training goals, training objectivea, curriculum outlines, 
objectiva standards to measure successful completion 
of the preapprenticsship program, and the percentage 
of credit that may be given to preapprenticeship gradu- 
ates upon acceptance into the apprentirsship program. 

(9) "Related instruction' means an organized and 
systematic form of instruction designed to provide the 
apprentice with knowledge of the theoretical subjects 
related to a spedric trade or occupation. 

(10) 'Cancellation' means the deregistrafion of an ap* 
prentieeship program or the tennination of an appren* 
ticeship agreement. 

(11) 'Jurisdiction* means the specific geographical 
area for whidi a particu^ program is registered. 

(12) 'Di'kision* means the Division of Labor, Employ* 
ment, snd Tratnirig oi the Department of Labor and £m* 
ployrne*-.. Secunty. 

(1.*^) 'Director' means the director of the Division of 
Labor, Employment, and Training. 

HiMHv.«-«. I en. aSM, mr. i. i. en. 6>-i63: t. 2. a. 72.113: •.. M. m. 
ixat I. aa en. r^v. v 2, en. r»-aB7; k. ia. en. I^(;4. 
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446.032 General duties of division with resoect to 
spprenticeship training.— The Division of Labor, Em* 
ployment, and Training shall: 

(1) Establish uniform minimum standards and poll* 
cies governing apprentice programs and agreements. 
Such standards and policies shall govern the ms and 
conditions of the apprentice's employment and training, 
including the quality training of the apprentice with re* 
spect to. but not limited to, such matters as ratios of ap- 
prentices tO'journeymen, safety, related instnjction. and 
on-thHob training: but sucn standards and poiiaes 
shall not include rules, standards, or guidelines that re- 
quire the use of apprentices and job trainees on state, 
county, or municipal contracts. The division may adopt 
rules as necessary to carry out such stanoards tind poli- 
<ses. 

(2) Establish by rule procedures to be utilized by the 
Slate Apprenticeship Council in accordance with the 
provisions of s. 446.04S. 

1 



(3) Estabiisn a Bureau of Apprenticeship pursuant 
to the instructions of the Secretary o( Laoor ana Employ- 
ment Security. 

WMWV.-*!. 2, en. U*62; 1. 1. sn. U*tt. ». 20. en. O-iU. 

446.041 Apprenticeship program, duties of sivi* 
sioA.— The Division of Labor, Employment, and Training 
Shalt: 

(1) Administer the provisions of ss. 446.0U- 
446.092. 

(2) Administer the standards established by the Civi- 
sion. 

(3) Register In accordance with this chapter any ao- 
prentieeship or preapprenticeship program, regaroiess 
of affiliation, which meets standards established by tne 
division. 

(4) Investigate complaints concerning the failure ol 
any registered program to meet the standards esiao* 
lished by the division. 

(5) Cancel the registration of any program wmcn 
fails to comply with the standards and polioes of the di- 
vision or which unreasonably tails or refuses to cooper- 
ate with the division in monitoring and enforang compu- 
ance with such standards. 

(6) Develop and encourage apprenticeship pro- 
grams. 

(7) Cooperate with and assist local apprenticesmp 
sDonsors in the development of their apprenucesnip 
u ndards and training requirements. 

(8) Cooperate with and assist the Division of Voca- 
tional, Adult, and Community Education of the Depart- 
ment of Education and appropriate vocational education 
institutions in the development of viable apprenticesnip 
and preapprenticeship programs. 

(9) Encourage registered apprenticesnip progranis 
to grant consideration and credit to individuals complet- 
ing registered preapprenticeship programs. 

(10) Monitor registered apprenticeship programs to 
ensure that they are being operated in compliance wi'i 
all applicable standards. 

(1 1) Supervise all apprenticeship programs which are 
registered with the division. 

(12) Acopt rules as required to implement the prcv 
sions of this act. 

WMMV.-**- *. cn. zaM. 1947: t. i. cn. 2M37. 1963; i i. en «3>iS3. t. I9 v-^ 
M. i7.aS.eA.»-i06:i iSa.at 7i>3n- 1. 3. en. 72.ii3. i. i.en Ti-ii^ 
L S6. cn 73-3U: 1. 1. en n«l74: t. U. en. 7»*86; l 32. en. }^7: v «. en. 7»-3S.' 
t. 21. en. 13* 1 74:*. i. en. •5-7& 
i,-^«nm t. M(,oa. 



446.045 State Apprenticeship Council.— 

(1) For the purposes of this section: 

(a) 'Joint employee organization' means an appren- 
ticeship sponsor who partiopates in a collective baf- 
gaining agreement vid represents employees. 

(b) *Hon|Oini e •■ ■ er organization* means an ao- 
prentieeship sponsor wno does not participate m a coi- . 
lecttve bargaining agreement and who represents man- 
agement. 

(2) (a) There is created a Slate Apprenticeship Coun- 
cil to be composed of 12 members, which snaJt be aovi- 
sory to the Division of Labor. Employment, and Training 
of the Department of Labor and Employment Secunty 
Th9 purpose of the counal shall be to advi«e the division 
on matters relating to apprenticeship. In no event snail 
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tnt counai esiablish policy, promulgate rules, or consid* 
er whether particutar apprenticeship programs should 
Pe approved by the dtviaion or bureau. Meetings of the 
council shall be subject to the provisions of chapter 286. 
and only those matters contained in the notice of meet* 
ing provided by the division pursuant thereto shall be 
considored by the counal 

(b) The division director or his designee shati be w 
officio chairmen of the Slate Apprenticeship Council, ex* 
cept that he shall have voting power in cases of tie 
votes. The administrator of industnal education of the 
Department of Education shall be appointed a nonvot* 
ing memt)er of the council. The Governor shall appoint 
two threennember committees (or the purpose of nomi* 
nating candidates for appointment to the council. One 
nominating committee shall be composed of joint em« 
ployee organization representatives, end the other nomi- 
nating committee shall be composed of nonjoint em« 
ployer organization representatives. The joint employee 
organization nominating committee shall submit to the 
Governor the names of three persons for esch vacancy 
oceuiring among the joint employee organization mem* 
bers on the council, and the nonjoint em;^oyer organiza* 
tion nominating committee likewise shall submit to the 
Governor the names of three persons*'for each vacancy 
occurring among the nonjoint employer organization 
members on the council. The Governor shall appoint to 
the council five members representing joint employee 
organizations and five members representing nonioint 
employer organizations from the candidates nominated 
(or each position by the respective nominating commit* 
tees. Each member shall represent industries which 
have registered apprenticeship programs or in which a 
need for apprenticeship programs has been demon* 
strated: the terms of the members shall mn concurrently 
with the Governor's term of office. 

(c) The council shall meet in a government office 
building twice a year, in addition, the council shall meet 
at the call of the chairman for special meetings when jus* 
tified by the circumstances. However, the counal mem* 
bers representing the joint employee organizations and 
the council members representing th« nonioint employ* 
er organizations shall meet separately twice a year. 

(d) Each council memDer is accountable to the Gov- 
ernor for the proper performance or the duties of the 
member's office* The Governor shall cause to be investi* 
gated any complaint or unfavorable report received con* 
ceming the actions of the council or any member and 
Shall take approoriate action thereon. The Governor may 
remove any member from office tor malfeasance, mts* 
feasance, neglect of duty, incompetence, permanent in* 
ability to perform official duties, pleading guilty or nolo 
contendere to a felony, or being found guilty of a felony. 

(e) Each member of the council shall serve at his 
own expense, but snail be entitled to per diem and travel 
exoenses* 

(3) The State Aporenticeship Council is repealed on 
OctODer 1, 1988 and shall be revie^«C by the Legisla- 
ture pursuant to the Sundown Act. 

Iii n i |.«>t4, 1. 2. ch. t2«61 1. 22. CA. t^\7A: t. eS. cn. B5-I1. 
11 S11 SiMown^kct. 
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446.051 Rstated Instruction for apprentices,— 

(1) The administration and supervision of related 
and supplemental instruction for apprentices, cooroina* 
tion of sucn instruction with job experiences, and seiec* 
tion and training of teachers and coordinators lor such 
instmction. all as approved by the registered program 
sponsor, sr^l be the responsibility of the appropriate 
vocational education institution, 

(2) The approphate vocational education institution 
shall be encouraged to cooperate with and assist in pro* 
vidin J to any registered program sponsor tacilitlas. 
equipment and supplies, and instaictors' saianes for the 
performance of related and supplemental instruction as* 
sociated with the registered program. 

NiM0nr.-4. S. €fL 9834. if4r; 1 4, CA. 29097. IStt; 1. 1. «v 0-1(3; m. 1ft. 17. 
31 en »-lQ(; 1, 1 OR. 7M87. 
H tm, fmm m «. 44CtO. 

448.052 Preapprentlceship program.*- 

(1) There is created and established a preappren* 
ticeship education program, as defined in s. 446.021. 

(2) The Division of Vocational, Adult, and Communis 
ty Education of the Department of Education, under reg* 
ulations established by the State Board of Education, is 
authonzed to administer the provisions of ss, 446.011* 
446.^)92 that relate to preapprenticeship programs in co- 
operation with district school boards and community 
college district boards of trustees. District school 
boards, community college disthct boards of tnjstees. 
and registered program sponsors shall cooperate in de 
veloping and establishing programs that Include voce* 
tional instruction and generar education courses re- 
quired to obtain a high school diploma. 

(3) The Division of Vocational. Adult, and Communi* 
ty Education, the disthc. school boards, the community 
college district boards of trustees, and the Division of 
Labor. Employment, and Training shall work together 
with existing registered apprenticeship programs so 
that individuals completing such preapprenticeship pro* 
grams may be able to recen/e credit towards completing 
a registered apprenticeship program. 

(4) Veterans who have received discharges other 
than dishonorable discharges shall, if qualified, receive 
the same phonties given to registered preaoorentices. 

Hit4«v*«»i. 4. Oi. 73-1 13. i: 57. ea 7M3ft: 1. 1 cn. 7^7; i. 2aft. cfi. lU&S^. 
I. 23. €A. •>i74: 1. 18. dv 14; 1. 1 at a^rs. 

446.061 Expenditurea.— The Division of Labor, Em- 
ployment, and Training shall make necessary expendi- 
tures from the appropriation provided by law for person- 
al services, travel, pnnting. equipment, office space* and 
supplies as provided by law. 

N*Mwf.— «. k a\. 23954. 1947; v. eft. 57»i: s. 1, cf\. 0»iS& u, 17. cn. 
tt-iOi- k 1. OL 73*2S3: 1. Ol. 7^ k 24. gA. 0*174. 
f onm I. 4<6.M. 

446.071 Apprenticeship sponsort*~ 

(1) One or more local aoorenticeship soonsors shall 
be approved in any trade or grouo of traces by the Oivi« 
sion of Labor. Employment, and Training, upon a deter- 
rnmation of need, provided the aoprenticeship soonsor 
meets all of the standards ^stabirshed by the division. 
*Need* refers lo the need of state resioents for appren* 
ticeship training. In the absence of proof to the contrary, 
it snail be presumed that there is need for apprentice* 
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snip and preapprenticesnip training in eacn county in 
trits staia. 

{2} A local apprenttcesnip sponsor may be a com* 
mittee. a group of employers, an employer, or a group 
of employees, or any combination thereof. 

(3) The division has authority to grant a variance 
from the standaros upon a showing of good cause for 
such variance by program sponsors in nonconstruction 
tradi^. The purpose of this provision is to recognize the 
unique and varying training requirements in nontradi* 
tional apprenticeable occupations and to authonze the 
aivision and bureau to adapt the standards to the needs 
of such programs. 
mmti,-^ 7. ffv as4. \ur\ 1. 1. m o-tsa: m. ir. 3s. ia.ioe; t. s. en. 



446.075 Federal and state cooperation. ~The Olvi* 
sien of LJbor, Employmsnt, and Training of the Depart* 
ment of Labor and Employment Secunty is authorized 
to make and enter into contracts wim the United States 
Department of Labor, and to assume such other func- 
tions and duties as are necessary for the division to 
serve as registration a(^ent for feoeral apprenticeship 
registration purposes, except that the division snail not 
enforce any federJ apprenticeship requirement unless 
the division first adopts such requirement as a ri*'e. All 
ruies promulgated and administrative hearings afforded 
by the division because of this section snail be in ac> 
cordance with the requirements of chapter 120. 

t. cfi 77*11% k 31 cfv k 1 dv 7^W: k 2& cn. 13-474. 



446,092 Criteria for apprenticeship occupations.— 

An apprenticeaoie occupation is a SKilled traae wnicn 
possesses all of the tollowing charcicteristics: 

(1) It is customarily learned m a practical way 
through a structured, systematic program of on- me* 
job, supen/ised training. 

(2) It IS commonly recognized throughout tne indus- 
try or recognized with a positive view towaras changing 
technology. 

(3) It involves manual, mechanical, or technical skills 
and knowledge which require a minimum of 2,000 hours 
of work and training, which hours are excluded from tne 
time spent at related instruction. 

(4) It requires related instruction to supplement on-* 
the-}Ob training. Such instruction may be given in a 
classroom or through correspondence courses. 

(5) It involves the development of skill sufficiently 
broad to be applicafile in like occupations throughout an 
industry, rather than of restricted appicaiion to tne 
prooucts or services of any one compp/iy. 

(6) It does not fall into any of the following catego* 
nes: 

(a) Selling, retailing, or similar occupations in the dis- 
tnbutive field. 

(b) Managerial occupations. 

(cj Professional and saeniific vocations for whicn 
entrance requirements customarily require an acaoemic 
degree. 

MMMV.<-4. 9. Cft. 79*307: ». 77. cfv SMtl 

446^0 Administration of responsibilities under the 
federal Job Training Partnership Act— 

(1) The Department of Laoor and Smploymeni Se« 
cunty IS responsible for carrying out the duties and re- 
sponsibilities assigned by the Governor under the Jcc 
Training Partnership Act, Pud. l. No. 97-300. 

(2^ The State Job Training Coorainaiing Council, 
which 1^ hereby created, as provided by Pub. No. 97- 



44«U)ai Umitation.- 

{1 ) Nothing in ss. 446.01 1 -446.092 or in any appren* 
tice agreement approved under those sections shall op* 
erate to invalid^^te any apprenticeship provision in any. 
collective agretment between employers and employ- 
ees setting up higher apprenticeship standards. 

(2) No person shall institute any action for the en* 
loi cement of any apprentice agreement, or for damages 300, shall have the responsioiliiies as assignee by tr.ts 
tor the breach of any apprentice agreement, made un* Governor pursuant to the Job Training Partnership Ac: 
der ss. 446.011-446.09?. untess he has (irst exhausted Such responsioiliiies shall include reviewing the auiie: 
ail administrative remeciies provided by this section. and responsibilities ot the Department of Laoor and E.r 

(3) Any person aggrieved by any determination or ploymeni Security pursuant to this section. The Stair, 
act of the division shail have the ngnt to an aommistra* Joo Training Coordinating Council is repealed Octoce; 
tive hearing. 1. i990. ana shall be reviewed by the Legislature pursw* 

I. cft. 0934. 1947: %, S. cn. ZOT. i9&3: v t. cft. O-iia. i. t. eft. anl lO the SunflOwn Acl 

n.cMa.174. (3) The director of the Division of Laoor, Employ- 

' ment. and Training may. upon celegaiion from the Sec- 

retar/ of L«or and Employment Security, sign con- 
tracts, grants, and other instruments on benaif of the 
Governor as necessary to execute tne funcnons as* 
signed to me Governor under me Joo Training Partner* 
ihip Act. 

(4) The director of the Divrjion of LaDor. Employ* 
ment. and Training sna!l be me authority, upon oeiega- 
tion from me Secretary of Labor and Employment Secur- 
ity, to mane rules tor me aommisiraiion of tnis act. 

(5) The Division of Laoor. Employment, anc Training 
may assume ^ucn outies as are oeiegateo to it by tne 
United States Government and its agencies for the pur- 
pose of Obtaining federaJ funding to carry out tne pur- 
poses of the Job Training Partnership Aci m mis state. 



446,091 On-the-job training program.— A !1 provi* 
sions of ss. 446.011^6.092 relating to apprenticeship 
and preapprenticeship, including, but not limited to. pro* 
grams, agreements, standaros^ administration, proce* 
Cures, definitions, expenditures, local committees, pow* 
and duties^ limitations, gnevances, ratios of appren* 
tices and job trainees to journeymen on state, county, 
and municipal contracts, and functions ol the Division of 
Laoor. Employment, cr.j Training snail be appropriately 
adapted and made applicable to a program of on-tne« 
joD training hereby authorized for persons other than ap- 
prentices. 

mmy-^^ I cn. fi5-iS3: u. i>. a. eft. 6&-1O6. t. t. cn. 72^ZSX 1. 59. eft 
TMSi; i,\.crL n«W4: 4. 2&, et !By\7i: 1. 7L cti B3*2)a. 
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(6) The usignment of powers and duties to the Divi* 
sion of Labor. Employment, and Training shail not be 
construed to limit the authonty and responsibility of the 
Secretary of Labor and Employment Security as provid* 
ed in s. 20.05(1 Ka). 

HMiav>-«. M, « cn. 0>i74i 1. 7a (A. Ml. 
«.««, iiJiiSinawAM^ 

446.40 Runi Manpower Services Act; short tttie.— 
Sections 446.40-446.44 shail be cited as the 'Rural Man- 
power Services Act.* 

ntm, riHw«.4ett4a 

446.41 Legislative Intent with reepeet to rural man* 
power training and development; establishment of Ru* 
ra( Manpower Services Program.— in order that the 
state may achieve its tull economic and socia potential, 
consideration must be given to rural manpower training 
and develepment to enable its rural citizens as well as 
urosn citizens to deveiep their ntaximum caoaeities and 
pvtiopats produettveiy in our sodety. It is. therefore, 
the policy of the state to make available those sen/ices 
needed to assist individuais and communities in njral ar* 
eas to improve their quality of life, it is with a great sense 
of urgency that a Rural Manpower Services Program Is 
eetabiished within the Division of Labor. Employment, 
anc? Training of the Department of Labor and Employ 
ment Seeunty to provide equal access to all manpower 
training programs available to rural as well as urban ar- 
eas. 

446.42 General purpose of Rural Msnpower Ser* 
vices Program.— A trained labor force is an essential in* 
gredient for industhal as well as agricultural growth. 
Therefore, it shail be the general responsibility of the Ru* 
rai Manpower Services Program to provide airal bust* 
ness and potential rural businesses with the employ* 
ment and manpower training services and resources 
necessary to tram and retain Florida's rural v.'orl^ lorce. 



mmtf.'-^. i. eft. 7!«9n. 
W<>fc.. r a»w i. 440.42. 

446.43 Scope and coverage of Rural Manpower 
Services Program.— The scope of the area to be cov* 
ered by the Rural Manpower Services Program will in* 
dude ail counties of the state not dassified as standard 
metropolitan statistical areas (SMSA) by the United 
Slates Department of Labor Manpower Administration. 
Florida's deaignated SMSA laisor areas indude: Brow* 
srd, Dads, Duval. Escambia, Hillsborough, Pinellas, 
Leon. Orange, and Palm Beach Counties. 

H l m n .—*- 4. cn. rjiOBl 

Miifc f aww n .«sa4a. 

446.44 Duties of Rural Manpower Services Pre* 
gram.— It shail be the direct responsibility of the Rural 
Manpower Services Program to promote and deliver all 
employment and manpower services and resources to 
the njrai undeveloped and underdeveloped counties of 
the state in an effort to: 

(1) Slow down out«migration of untrained rural resi* 
dents to the state's overcrowded large metropolitan 
centers. 

(2) Assist the department's Eccr.omic Development 
Division in attracting light, pollution-free industry to the 
njral counties. 

(3) Improve the economic status of the impover< 
ished rural residents. 

(4) Provide present and new industry with the man* 
power training resources necessary for them to train the 
untrained mral woric force toward gainful employment. 

(5) Develop rural manpower programs which will be 
evaluated, planned, and implemented through commu* 
nications and planning with appropriate: 

(a) Oepartmtints of state and federal governments. 
. (b) Divisions, bureaus, or sections of the Oepan* 
ment of Commerce. 

(c) Agencies and organizations of the public and pn- 
vate sectors at the state, reoional, and lowsl levels. 

Hitmj.—t. i. 0v. Ji-y». L I. en. 73-283. i. en. 77-i74. 
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Purpose and Scope. 
Denniiions. 

Eligibiliiy and Procedure for 
Bureau Regisiraiion. 
Standaitls of Appreniiccship. 
Appreniiccship Agrccmeni. 
Derugisiration of Bureau 
Regitiercd Program. 
Hearings. 
Complainu. 

Reiniiaiemeni of Program 
Regisiraiion. 

Preapprenilceship Programs. 



380*16.001 
380*16.002 
38C-16.003 

380-16.004 
38C.I6.00S 
380*16.006 

380-1 6.007 
380-16.008 
380-16.009 

380-16.010 

38C-16.00I Purpose ud Scope. 

(1) Section 466.031(2)» Florida Siaiuics, 
auihorizcs and dirccu ihe Division of Labor lo 
formulate and promoie ihe furtherance of labor 
standards necessary lo ttfeguard the welfare and 
wages of apprentices and to exiend the application 
or such standards by requiring the inclusion thereof 
in contracts of apprenticeship. 

(2) The purpose of this chapter is to set forth 
labor standards to safeguard the welfare and wages 
of apprentices and to extend the application of such 
sundards by prescribing policies and procedures 
concerning the registration of acceptable 
apprei.iiceship programs with the Suie of Florida, 
Department of Labor and Employment Security, 
Division of Labor^ Bureau of Apprenticeship. 
These labor standards and procedures vover the 
registration, • cancellation and deregistration of 
apprenticeship programs and of apprenticeship 
agreements; and matters relating thereto. 
SpcdHc Auihonty 446.031(2) FS. Uw Jmplcmcmed 
446.03! (2) f5. Hisiory^Sew Formerly 
JfirCWtf.O;. ... ■ 

38C^1 6.002 Defuutions. As used in this part: 

(1) "Registrant** or ^'Sponsor" means any 
pcreon, association, committee, or organization in 
whose name or title the program is or is to be 
registered, irrespective of whether such entity is an 
employer. • 

(2) "Employer** means a signatory party to a 
collective bargaining agreement or signatory to a 
partidpaiing employer agreement with the 
program sponsor which will be registered with the 
Bureau of Appreniiccship. 

(3) "Appreniiccship Agreement" means a 
written agreement between an apprentice and 
either his employer or an appreniiccship oommiiiee 
aaing as agent for employcK*) which agreement 
contains the terms and conditions of the 
employment and training of the apprentice. 

(4) "Joint-Apprenticeship Committee*' means a 
committee, composed of an equal number of 
representatives of employers and employees, which 
has been established by an employer or group of 
employer? and a bona fide collcaive bargaining 
agent or agents to condua. operate, or admimsier r.n 
apprenticeship program and enter into 



appreniiccship agreement wiih appreniices selened 
for employmeni under the panicular program. 

(5) ••Nonjoint Appreniiccship Sponsor** means 
an apprenticeship sponsor who does not participate 
in a bona Tide collective bargaining agreement; it 
includes an individual nonjoini sponsor 
(apprenticeship program sponsored by one 
employer wiihoui the partidpation of a union) and 
a group nonjoini sponsor (^ppreniiceship program 
sponsored by two or more employers without the 
participation of a union). 

(6) "Registration of an /ippreniiccship 
Program** means the acceptance and recording of 
such program by the Bureau as meeting the basic 
standards and requirements of the Division for 
approval of such program. Approval is evidenced by 
a certificate or other written indida. 

(7) "Registration of an Apprenticeship 
Agreement** means the acceptance and recording 
thereof by the Bureau as evidence of the 
partidpation of the apprentice in a particular 
registered apprenticeship program. 

(8) "Established Journeyman Houriy Rate 
means the average of the hourly rates paid to all 
jounieymen, as defined by Seaion 446.021(4), 
Florida Sututcs. by all partidpaiing employers in 
an apprenticeship program. 

(9) "Journeyman** means a person working in 
an apprenilccable occupation who has successfully 
completed a regisiered apprenticeship program or 
wlio h*s worked the number of years required by 
established industr>- praaiccs for the particular 
trade or occupation. 

(10) "Established Industry Praaices** means 
the number of years of training required by the 
majority of registered program standards for the 
particular trade or occupation; 
5pea77c Authority 446MU2) FS. Uw Implcm^mal 
446.0k1 FS. History'^Scw6-MI, Formerly 3SC'I6M2. 

38C*16.003 EligibPity and Procedure for 
Bureau Registration. 

(1) No apprenticeship program or agreement 
shall be eligible for Bureau registration unless it is 
in conformity with the applicable provisions of 
Chapter 446, Florida Sututes and the training is in 
an apprenticeable occupation. 

(a) Prior to the regisu-aiion of any 
apprenticeship sponsor, all of the standards 
established by the Division of Labor shall be met. 

(b) The Bureau shall cooperate with and give all 
possible assistance to employers, associations, 
committees and other organizations that request 
registration of an apprentice ihip program. 

(c) Thci^ shall be a presumption that there is a 
need for apprenticeship training in each county in 
Florida unless proven to the contrary. 

(2) Reasonable assurance of employment 
opportunities for training purposes necessary for 
completion of the coniemplaied program by 
individual apprentices shall be demonstrated prior 
to registration of a program by the Bureau. The 
number and size (number of employees) of 
employers committed to support the program will 
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be coniidered in making ihii determination. 

(3) Appreniiees must be individually registered 
under a registered program. Sueh rcgistraiion shall 
be efTeaed by Hling copies of each apprenticohip 
agreement with the Bureau. 

(4) The Bureau must be promptly noUned 
through ihe appropriate Held ofTice of the 
caneellation, susoension, or lermination of any 
apprenticeship agreemenu, with ause for ume, 
and of apprenticeship completions. 

(5) Applied apprenticeship programs shall be 
acoorded registration, evidenced by a ceniHcate of 
registration. 

(6) Any modlficationCs) or change(s) to 
registered standards shall be promptly submitted to 
the Bureau through the appropriate fleld ofnce, and 
if approved, shall be recorded and acknowledged as 
an amendment to such standards* 

(7) The eenificate of registration for an 
approved program will be made in the name of the 
program sponsor and must be renewed every three 

(8) The request for registration, together with 
all documents and dau required by this chapter, 
shall be submitted in live copies. 

(9) Under a program proposed for reginration 
by an employer or employers* association, where the 
standards, ooileciive bargaining agreement, or other 
instrument, provido for partidpauon by a union in 
any manner in the operation of the substantive 
matters of the apprenticeship program, and such 
parudpation Is exercised, written 
acknowledgement of union agreement or *^no 
objeetion" to the reginration is required* Where no 
such participation is evidenced and practiced, the 
employer or employers* assodation shall 
simultaneously furnish to the union local, if any, 
which is the recognized or certified collective 
bargaining agent of the employees to be trsined, a 
copy of ixs application for registration and of the 
appreniiCLship program. In addition, upon receipt 
of the application and apprenticeship program, the 
Bureau shall promptly send by certified mail to such 
union local another copy of the application and of 
the apprenticeship program together with a notice 
that union commenu wiU be accepted for thirty (30) 
days after the date of the agency transmittal. 

(10) Where the employees to be trained have no 
collective bargaining agent, an apprenticeship 
program may be proposed ior registration by an 
employer or group of employers. 

(11) An apprenticeship program may be 
registered in one or more occupations 
simultaneously or individually with the provision 
that the program sponsor shall, within sixty (60) 
days of registration, be actively training apprentices 
on the job in each occupation for which registration 
is granted. 

(12) Each occupation for which a program 
sponsor holds registration shall be subject to 
cancellation if no aaive training of apprentices on 
the job has occurred within one consecutive ninety 
(W) day period. 

(13) Notwithstanding the foregoing 



requirements and procedures, apprenticeship 
programs and standards of sponsoring entities in 
other thin the building and construction industry 
formed on a multi-state basis and registered 
punuant to all requirements of Title 29 CFR, 
Section 29, by any federally recognized state 
apprenticeship agency/coundl or by the Bureau of 
Apprenticeship and Training of the U. S. 
Depanment of Labor shall be afforded approval 
redprodty by the Florida Bureau of 
Apprenticeship if such redprociiy is requested by 
the sponsoring entity and if a determination of need 
has been made as provided by Section 446.071, 
Florida Statuto, as amended. 
SpeciHc AuthMiy 446.03U2) FS, Law Imptcmcnitd 
446MI ^.041, ^OSt 446.071, 446.07S FS, 
Hworr^Sew M*$t, FormeHy MC*I6M 

38C-1&004 Suodards Apprenticeship. 
The following standards arc prescribed for an 
apprenticeship program; 

(1) The program must be an organized, written 
plan embodying the term^ and conditions of 
employment, vaining, and supervision of one or 
more apprentices in an* apprenticeabie occupation, 
as defmcd in this chapter, and subscribed to by a 
sponsor who has undertaken to carry out the 
apprentice training program. 

(2) The sundards must contain provisions 
concerning the following: 

(a) The employment and gaining of the 
apprentice in a skilled trade; 

(b) A term of apprenticeship, not las than 2,000 
hours of work and training, which houn are 
exduded from the time spent at related instnaion, 
and which shall be consistent with training 
requiremenu as esublishcd by indusu7 practice; 

(c) An outline of the work processes in which the 
apprentice will receive supervised work experience 
and training on the job, and the allocation of the 
approximate time to be spent in each major process; 

(d) r-rovision for organized related and 
supplemental instruaion in technical subjects 
related to the uade. A minimum of 144 hours for 
each year of apprenticeship is required. Such 
instruction may be given in a dassroom, through 
trade, industrial, or approved correspondence 
courses of equivalent value approved by the Bureau; 

(e) Wage Provisions ^ 

1. A progressively increasing schedule of wage 
rates to be paid the apprentice, consiitent with the 
skill acquired, which shall be expressed in 
percenuges of the established Journeyman hourly 
rate. The rates represent the minimum for each 
incremental period of apprenticeship The 
established journeyman houriy rate applicable 
among all partidpating employers shall be sutied in 
dollan and cents. 

2* The entry apprentice wage rate shall be no 
les' than 35 percent of the esublishcd journeyman 
houily rate paid by all partidpating employers in 
the program. Provided, however, that in no event 
shall the apprentice wage rate be less than the 
minimum wage prescribed for the Fair Labor 



174 



V. 13, p. 455 



APPRENnCESKIP PROGRAMS 



38C-16.004 



Standards Act. 

3. No appreniice thall receive an hourly wage 
less than the perccnuge for the ineremenul period 
in which he is Krying applied to the oublished 
journeyman rate. 

4. The established journeyman hourly rate 
provided for by the stand&rds shall be reviewed and 
adjusted annually. 

5. The minimum hourly apprentiee wage rate 
paid during the last incremenul period or 
apprenticeship shall be not less than 7S percent of 
the esiabllihed joumeymmn wage rate. 

6. This subsection governing apprentice wages 
shall not be inierpretcd or construed in a manner 
that would cause a conflia with applicable federal 
law cr regulations. The minimum entry apprentice 
wage rate and the minimum apprentice wage rate 
during the last incremental period of apprenticeship 
shall be reviewed periodically by the Division or 
Labor and amended when determined necessary. 

(0 Periodic review and evaluation of the 
•apprentice's progrcu in job performance and 
related instruction, and the maintenance of 
appropriate progren records; 

(|) The ratio of apprentices to journeymen 
consistent with proper supervision, training, and 
oontintiity of employment or applicable provisions 
in ooUcetive bargaining agreements, but in a ratio of 
not more than one apprendce to the employer in 
each apprentircabie occupadon, and one apprentice 
for ead) three journeymen thereafter. It shall be the 
responsibility ol the committee to ensure that the 
allowable ratio of apprentices to journeymen is 
consistently nuuntained in the program as a whole, 
by each participating employer, and on the job site; 

(h) A probationajy period reasonable in relation 
to the full apprenticeship term^ with full credit for 
such period toward completion of apprenticeship; 

(i) Adequate and s;^fe equipment facilhio for 
training and su^rvision^ and safety gaining for 
apprentices on the job and in related instruction; 

(j) The required minimum qualiHcations for 
persons entering an apprenticeship program; 

(k) The placement of att apprentice under an 
apprenticeship agreement. The agreement shall 
directly, or by referencct incorporate the standards 
of the program as part of the agreement; 

(1) Grant of advance standing or credit for 
previously acquired experience, training, skills, or 
aptitude for ail applicants equally, with 
commensurate wages for any accordsd progression 
step; 

(m) Transfer of employer's training obligation 
through the committee, if one exisu and as 
warranted, to another employer, with full credit to 
the apprentice for satisfaaory time and training 
earned; 

(n) Assurance of quaiiPied training personnel; 

(o) Recognition for successful completion of 
apprenticeship evidenced by an appropriate 
ceniiicate; 

(p) Identification of the registration agmcy; 
(q) Provision tor the registration, cancellation 
and deregistration of the program; and requirement 



for the prompt submission of any modificaiion or 
amendment thereto; 

(r) Provision for registration of apprenticeship 
agreements, n>odirications, and amendmenif.; notice 
to the Bureau of penom who have successfully 
completed apprentictship programs; anw notice of 
cancellations, suspensions and terminations of 
apprenticeship agrcemenu and causes therefon 

(s) Authority for the termination of an 
apprenticeship agreement during the probationary 
period by either pany without stated cause; 

(t) Provision for not less than Hve days* notice to 
appreniice of any proposed advene action and cause 
therefor with suted opportunity to apprentice 
during such period for corrective action, unless 
other accepuble procedures are provided for in the 
collective bargaining agreement; 

(u) Provision for a grievance procedure, and the 
name and address of the appropriate authority 
under the program to receive^ process and make 
disposition of, complaints; 

(v) Rcoording and maintenance of all words 
concerning apprenticeship as may be required by 
Sttte or federal law; 

(w) Provision for a participating employer's 
agreement ^ 

1, Each panidpating employer shall sign a 
participating employer's agreement with the 
program sponsor accepting the funding formula and 
all other requiremcnu of the program standards, 
unless oihenvise provided for in a collective* 
bargaining agr e e m ent; 

1 The program sponsor shall notify the Bureau 
on a current basis who iu participadng employers 
arc and shall notify the Bureau of any change in the 
status of each panidpating employer. Where the 
program sponsor uses a participating employers- 
agreement, a copy of same and the cancellation 
thereof, bong furnished to the Bureau will satisfy 
the requirements of this subsection; 

(x) A funding formula providing for the 
equitable partidpation of each parridpating 
employer in funding of the program; 

(y) All apprenticeship standards must contain 
anides necessary to comply with Federal laws, 
regulations, and rules pertaining to apprenticeship; 

(2) Provision that a contractor shall not work an 
apprentice in the jurisdiction of another committee 
until he so notiHes the Bureau and all local joint 
apprendccship committco if covered by a ooilecti/e 
bargaining agreement or the Bureau and all local 
nonjoint committees if not covered by a collective 
bargaining agreement The purpose of this notice is 
to provide the opportunity for a mutually agreeable, 
voluntary assignment of apprentices from a local 
committee if apprentices are available. This 
provision shall not be construed as relieving a 
coniraaor of his diligent effort requirements as 
provided in Section 446.101. F. S., and Chapter 
38C-19, Florida Administrative Code. 
SpedHc Authority 4460.M FS. Uw Impltmcmcci 
446,041, 446.075 FS, Hhtory^SiCw Amended 
7WWJ» Formeriy ^C*I6,04, 

Sditori*! Note P^n$npiii (2)(e)Z ditd 5. of this nsie 
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hsve 6m held ittwMlid, See »nno(suof\ VdMtyt below. 
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Conim of Ruit 8C-IM$ (2}(t)Z snd 5. fhow Rule 

building vmdn, wu iudt thMi iwKbuiiden' sswdnion 
dufif hsd ieptimaie wociMtionsi fitieraf oti behiif of 
lutefunrij/ number of iu mmbtn to chMiiatgt ntlcH 
opmuoni diuria counV rmhction on MWijiion'i 
sisnding wm$ OMrtssi^iy mmw cmtMtipn ofF*S.A,§ 
120,56(0, snd muHtd in rdKhnxtfd pubiic kpw io 
sdmir^iumi^ prrxtues WMbiished in Adminiumive 
Pfoecdurt Aa FioridM Homebviiden Aoodstion v. 
DtpanmmofUOorondSmphymetii Security, 4l2So. 
2d J5I 0982). 
VMlidiir 

PHnm in Ruit iC*l6.. 2. Mnd 5. (now Rule 
380^16.004}. reistinf lo minimum apprentice wige r$ta 
Mnd providir,g for different percentMtt nief where 
e$tMbiith€d in coJieaive tofiiwny Mgrtemenu, rendered 
ruie invMJid exzmx of iegiiiMUve Muthority, beo»u$e they 
pro¥ided for nonunifbrm sppiiation of rule in vioiMtion of 
F. 5. A. §i 446.031(2) Md44&.04l(2)(M)Z Depirtmentof 
Labor md Employment Security^ Diction of Ubor v. 
floridM HomeBuiidcr$M$odMiion,App., (lst)4t?So. 2d 
746 (1982). 

38C*S&005 ApprcQttec9hip AgreetneaL The 
apprcniieeship igmfnem shall oonmn: 

(1) Names and signatures of the contraciins 
panics (appreniia, and the program regisu:ant or 
employer), and the signature of a parent or 
guardian \l the apprentice is a minor, 

(2) The date of binh of apprentice; 

(3) Name and address of the program registrant 
and rcgisvation agency; 

(4) A sutemeni of the trade or craft which the 
apprentice is to be uught, and the beginning date 
and term (duration) of apprenticeship; 

(5) A suiement showing: 

(a) The number of hours to be spent by the 
apprentice in work on the job; 
> (b) T)ie number of hours to be spent in related 
and supplementa] instruction which is required to 
be not iesx than 144 hours per year, 

(6) Sutemenu providing: 

(a) For a speciHc period of probation during 
which the apprenticeship agreement may be 
terminated by either pany to the agreement upon 
written notice to the registration agency; 

(b) That, after the prx>baiionary period, the 
agreement may b< suspended, cancelled, or 
terminated for good cause* with due notice to the 
apprentice and a reasonable opportunity for 
oorrtctive action, and with written notice to the 
apprentice and said agency of the final action uken; 
. (7) A reference incorporating, as part of the 
agreement, the standards of the apprenticeship 
program as it cxisu on the date of the agreement and 
ai it may be amended during the period of the 
agreement; 

(8) A sUicment that the apprentice will be 
accorded equal opportunity in all phases of 
appmntice^hip employment and training without 
diseriminatiofi because of race, color, religion, 
national origin or sex; 



(9) A sutemeni thai if an employer is unable lo 
fuinil his obligation under his appreniiceship 
agreement, the agreement may, with conseni of ihe 
apprentice and committee if one exists, be 
transferred to another employer under a regitiered 
program with written notice of the transfer to the 
registration agency and wiih full credit to ihe 
apprentice for utisfactoiy time and training earned; 

(10) Name and address of the appropriate 
authority, if any, designated under the program lo 
receive, process and make disposition of 
controversies or differences arising out of the 
apprenticeship agreement when the controversies or 
differences cannot be adjusted locally or resolved in 
accordance with the established trade procedure or 
applicable oolleatve bargaining provisions; 

(H) A sutement that in the event the 
registration of the program hu been cancelled or 
revoked) the apprentice will be notiricd within IS 
days of the event 

Specific Authority 446.03U2) FS, Uw Impiememed 
446.041, 446MTi 446^092 FS. Hiuory^New 6-9^1, 
Formerly 38C-m$^ 

3SC-16.0O6 Dmgistratioa of Bureau 
Registered Program. Deregisiraiion of a program 
may be cfTeaed either upon the voluntary aaion of 
the registrant by a request for cancellation of the 
registration or upon notice by the Bureau to the 
registrant suting ause, and instituting formal 
deregittration proceedings in accordance with the 
provisions of this chapter. 

(I) Request by registrant. The Chief may cancel 
the registration of an apprenticeship program by a 
v^ritten acknowledgement of such request suting, 
but not limited to, the following: 

(a) The registration is cancelled at registrant's 
request, and giving the effecuve date of such 
cancellation; 

(b) That, Within 15 workdays of the date of the 
acknowledgement, the registrant must notify all 
apprentices of such cancellation and the effective 
date; that such cancellation automatically deprives 
the apprentice of his individual registration. 

(2) Deregistration by Bureau. 

(a) Oeregisuaiion proceedings may be 
undenaken when the apprenticeship program is not 
conducted, operated, or administered in accordance 
with the registered standards or the requiremenu of 
this chapter* 

(b; Wherr it appears the program u not being 
operated in accordance with the registered 
standards or with the requirements of ihis chapter, 
the apprenticeship representative shall notify the 
Chief, and the Chief shall so notify the program 
registrant in writing. 

(c) The notice shall be sent by registered or 
certified mail, return receipt requested, shall state 
the deftciency(s) and reinedy($) required and shall 
state that the program will be dercgistcrcd for cause 
unless corrective action is taken within 30 days. 

(d) During the period for correction, the 
registrant shall be assisted in every rcasoiiablc way 
by the Bureau. 
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(c) ir ihc required aetion is not liken wiihin ' he 
alloued iime. the Chier shall send a notice to the 
registrant by re^^isiered or certiOed mail, r *um 
receipt requested, stating the following: 

1. This notice is sent pursuant to this subscaion; 

2. Thtt ceruin defidencica were called to 
regirTant's attenvton and Femedial actions 
requested; 

y Based tipon the stated cause, the progrm will 
be deregistered, unless within 15 workdays of 
receipt of this notice the rcstsirant requesu a 
hearing; 

^ If a hearing is not requested by the registrant, 
the program will be automatically deregistered 

(0 If the registrant requesu a hearing, the 
Bureau shall notify the Division. The Division 
Director shaJI conduct the hearif^g or request that 
the Division i;f Administrauvc Hearings conduo 
the hearing as provided in Chapter 120* Florida 
Stttutes. In rither case, the Administration 
Commission model rvles of procedure shall be used 

(g) Based upon the evidence presented at the 
hearing, the the hearing ofTtcer may recommend 
and the Division Director, within his discrttion nuy 
allow the regisvart a reasonable time to achieve 
voluntary corrective action. 

(h) Every order of deregistration shall contain a 
provision that the ref^strant shall, within t5 
workdays of the effecUve date of the order, notify all 
registered apprentica of the deregistration of the 
program, the cfTeetive date, and that :^ch anion 
automatically deprives the apprentice of his 
tndividtial registration. 

jped^ Authofiiy 446MH2) FS. Lmw impitsficnted 
443.04/7; FS. HlMory^Ntw M-il, Femeriy 

38C-16.007 Hetriogs. 

(1) Upon denial by the Bureau of request for 
approval of an apprentice program, the applicant 
shall have »he opportunity for a public hearing on 
the said denial. Notice of denial by the Bureau shad 
be by rcgistened or eeniiied mail, return receipt* 
requested. A request for hearing shall mC made 
(posunari^ed) uithin Tiftccn (15) work days of 
rccespi of the notice of denial. Hearings shall either 
be cbnduaed by the Division Director or, Ipon 
request of the Division Director, by a hearing 
officer assigned from th« Deparunent of 
Adnunistrauon* Divtsioi of Administrative 

^ngs, as prc/ided ir. Chapter 120, Florida 
£ iutes. In either case, the A«i. .inistratton 
Commission model rttles of procedure shr govern. 

(2) Deregistration hearings shall either be 
conducted by the Di Hsion Direaor, or, upon 
requ^ of the Division Director, by a hearing 
ofTicer assigned from the Department of 
Administration, Division of Administrative 
Hearings, as ptovided ir. Chapter 120, Florida 
Sututes* In eithr case, the Administration 
Commission model rules of procedure shall govern. 
Sped/ic Authcrify 446MU2) FS. law Impimmed 
446,041(2), 446.071, 446.0VW r& HiMry^Scw 



6^MK Formtriy 

38C-16.008 GomplaiAts. 

(1) Any controveny or difffrence arising under 
an apprenticeship agreement or under the 
registered apprenticeship or preappreniiceship 
sunHiards, which cannot be resolved locally, or 
which is not covered by a collective bargaining 
agreement, may be submitted by an apprentice or 
other lifeaed person, or by the authorised 
represenutive of either, to the Bureau for review. 
Maiten covered by a collcaive bargaining 
agreement, however, shall be submitted and 
processed in accordance with the procedures theitin 
provided. 

(2) The complaint shall be in writing, signed by 
the complainant and be submitted within 60 days of 
receipt of the local d^^sion or within 60 days of the 
date ii becomes apparent that i decision at the local 
level cannot be reached Th^ complaint shall set 
forth the spednc problem including a statemer. ^ 
all relevani facts and circumstances. Copies ji kii 
peninent documenu and corrapondence shall 
accompany the complainL 

(3) The Chief or his designee shall review the 
complaint and all available pertinent information 
and shall conduct such investigation as may be 
nccessaiy to make a decision on the eomplainu A 
request by an affected party for a hearing on the 
complaint shall be granted or denied within 1 5 days 
of receipt by the Bureau in Tallahauec Hearings 
snali be conducted in accordanwc with the 
Administration Commission model rules of 
procedure* 

ipecfViC Authority 446.03i(2) FS. Uw Jmplemenied 
44S,04U2), I20J7 F& Hitwy^S^ 6.9-0/, fonjieriy 

38&1&009 Reifisiatemest of Program 
Registration. Any apprenticeship program 
deregistered pursuant tu this chapter may be 
reinstated upon presentation of adequate evid'snce 
that the apprenticeship program Is operating i t 
accordance with this chapter. Swd) evidence shall be 
presented to the Chief if the registrant had not 
requested a hearing or to the Dirmor If an order of 
deregisuation was entered pursuant to a bearing- 
Spaafk Authority 446.0^1(2) FS. .Uw Impiunmed 
446.041(2) fS. HiKOO^^t^ Fomerty 
3iC^I6.09. 

38C-16.0I0 Preapprcnticeship Programs. 

(1) The spon^r of an apprenticeship orogram 
shall give primary consideration for admission to 
persons who complete the sponsor's 
prcapprenticeship program. 

(2) The preappreniiceship graduates who enter 

an apprenticahip program may be exempted from 
repeating any related course of instruction eoual to 
the time period of their preappreniiceship if the 
graduate passes a competency examination. 

Spcdtic Authority 446.021(2) FS. Uw ifnpiemcnte^ 
446.052 FS. Hiifo/y— New 6-MI. Fcrmoriy}BC-tUO. 
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CHATTER 5iC-l7 
ON-THS-JOS TRAIKINC PBOC&AMS 

38C*17.00l Purpose tnd Scope. 
3SC<'t7.002 DeTinitionk 

9I&17«001 Purmc tDd Scope. 

( ! } S«aion 44«, Ftorida Sutuces, tuihorim and 
dirtos the Division of Labor lo formultte and 
promote iKe funherfince of Ubor tundards 
necaxary to safeguard the wclftre of tninccs and to 
extend the application of such sundards by 
cnoourapns the inclusion thereof in contraeu o( 
on<>^he*job traininf. 

(r ^e purpose of this chapter is to set forth 
labi iirdi to safeguard the welfare of trainees 
and md the applicuion of tuch standard! by 
presa>^ ng policies and procedures conoeming the 
registration of aooepubie cn*the*job training 
programs with the Sute of Florida, Department of 
Labor and Employment Security, Division of 
Labor, Bureau of Apprenticeship. These labor 
standJLrds and procedures cover the regituittion, 
eanedlattbn and derc^stration of on*the*job 
training programs and of training agreemenu; and 
matters relating thereto. 

SpedRc Authority 446Mi(2) F& Uw tmplmtnied 
44A<)r/ FS* /finoiy-Afew ^14-11, Fcmtrty 

38&17«002 Definitiona. As used in this pan: 

(1) ^^Division*" means the Division of Labor, 
Sate of Florida, Department of Labor and 
Employment Security. 

(2) ^Director*" means the Director of the 
Division of Labor. 

(3) ^Bureau*^ means the Bureau of 
Apprtndoeship, Division of Labor. 

(4) ^ieT meam the Chief of the Bureau of 
Apprenticeship. 

(5) ^Employer** means a signatory party to a 
ooltective barfaining agreement or signaur/ to a 
paniapating employer agreement with the 
program sponsor which will be registered with thn 
Bureau of Apprenticeship. 

(6) ^Training Agreement** means a written 
agreement between a trainee and either his 



employer or a training commiuee aning as ageni for 
employcr(s) which agreemenk contains ihe terms 
and conditions of the employment of training of the 
trainee. 

(7) **Joint Trj.ining Committee" means a 
committee or suboommitter , nompoied of an equal 
number of representatives or employers and 
employees, which has been established by an 
employer or group of employers and a bona Hde 
eolleaive baifaining agent or agents to conduct, 
operate, or administer an on-the-job training 
program and enter into training agreement with 
trainees selected for employment under the 
particular program. 

(8) ^'Nonjeint Training Sponsor'* means an 
on*the*job tiaining program sponsor who doa not 
participate in a bona fide collective bargaining 
agreement; it indudo an individual nonjoint 
sponsor <on*the*job uaining program sponsored by 
an employer without the panidpation of a union) or 
a group nonjoint sponsor (on-the-job training 
progratti sponsored by two or more employers 
without the participation of a union). 

<9) ^^Registration of an On*the*job Training 
Program** means the aeeeptanee and recording of 
such program by the Bureau as meeting the basic 
standards and requiremenu of the Division for 
approval of such program. Approval is evidenced by 
a certineate or other writun inti da. 

(IC) ^Regisuation of a Training Agreement" 
means the acceptance and reeortling thereof by the 
Bureau as evidence of the panidpation of the 
trainee in a particular registered on*the*job training 
prograAi* 

(11) ^'Rdated Instruaion^ means an organized 
and systematic form of instninion designed to 
provide the trainee with knowledge of the 
theoretieal and technical subjects related to this 
ooeupaton. 

(12) ^Cancellation** means the deregistration of 
an on«the'^}ob training program ot the termination 
of a training agreement 

Spedftc Authority 44^,0:>U2) FS, Uw Impiemented 
446.091 FS. Hmwy-^Ntw 6-lB'^t, Fomeriy 
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CHAPTSI StC»lf 
lULES U6AEDING UQUXREMEim 
FOt RATIOS OF APPUNTICES OR 
TRAINIXS TO JOURNEYMEN ON STATE, 
COUNTV OR MUNICIPAL CONTRACTS 
. (Fonmly IAA-4, IC*!}) 

38&19.00I Purpose. 

38C-19.002 OcfinlUoni. 

380*19.003 Appreniice and Trainee 

Employm. it Requiremenu. 
38C« 19.004 Diligent EfTort* 
38C«I9.00S Civil Penalty; ProGeduri* 

38C-19.001 Purpoie* Thii regulation is 
promulgated to implement the rcquircmenu of 
Section 446.101, Florida Sututa, by adopting 
requirements to safeguard the welfare of 
appreniica and uiinea; requiring inclusion of 
Utese requiremenu in suiCi county and municipal 
CDninets; and the formulation of profpwni of 
apprenttoeship and job training. 
Sptdnc Aythoriiy 4^031(2) FS. L^w Impkmented 

3eC-lS.002 Defmitiofts. 

(1) ^Sute agency** means the Sute of Florida 
and any executive departmeou, administrative 
agendo or instntmentalities of the Sute, including 
any corporation in which all or substantially all of 
the stock is beneficially owned by the Sute or by any 

. of tlie foregoing deparunenu, agendo or 
instrumentalities. 

(2) ^Administrative ageucy" means any ag*jicy 
considered a Sute agency under Section 120.J^^ 
Florida Sutuies. 

(3) ^Instrumentality of the Sute" means any 
board, commiuion, department, division, bureau, 
seaion, ooundl, authority or oflicer that derivo iu 
existence and authority from the Constitution or the 
legislature of the Sute of FloriH^ 

SpeaTic Authority 4^MH2) FS. Law Jmpitmemed 
FS. Himry^New Fcmtriy 
Fprmtrty JBC^IMi 

98C-t?.00S Apprrattce and Tcavace 
Employment RcqiiiremeBtt. 

(I) Each and every contract between a 
eontractor and a Sute agency, county, or 
munidpallty in excess of 825,000 shall contain the 
following or equivalent dausu, and each Sute 
agency, county, or munidpality concerned shall 
indude the dauso, or pro^^' -''^ for their inclusion in 
each such eontraa, proviu 1 however, that all 
contracts for the construnion, repair, or 
maintenance of public roads or highways, not to 
indude contracu for the construction of bridgo on 
public roads and highwayc and contracts for 
electrical Hghting anr trafh control devico on 
public roads, highways, and bridgo are exempted: 

(a) The oontraaor shall hire for the 
performance of the contract a number of apprcntico 
or trainees in each occupation at liust equal to the 
whole number obtained, disregarding any 
remainder, by dividing Ave (S) into the average 




number of journeymen in (hat occupiiion to be 
employed in th( performance of the coniraa. 

(b) The contractor, when fesiible and except 
when the number of appreniica or trainees lo be 
hired is less than four, will ensure that 25 percent of 
such apprentices or traineo are in iht^ir first year of 
training. Feasibility here involvo a consideration of 
the availability of training opportunitio for 
firs(«year apprcntico or iratnees, the hazardous 
nature of the wrrit for beginning worken. and 
excessive unemployment of apprcntico or trainees 
in thdr second or subsequent years of training. 

(c) The conuacior will employ* during the 
performance of the coniraa, the number of 
apprcntico or trainee necessary to meet 
requiretnenu of Subparagraphs 446.i01(3)(a) 1. 
and 2. However, onMhe»job training programs shall 
only be esubllshed in nonappretaiceable trado o. 
occupations to meet the requiremenu of Seaio; 
446.101, Florida Sututca. 

(d) The contractor shall return records 
enf>ployment by trade of the number of apprentii 
or traineo, and the number of journeymen and the 
wago paid, and hours of work of, such persons on a 
form as prescribed by the Bureau at three {^) month 
intervals. Such three (3) month reporu shall spedfy 
the number of apprtntico or traineo by year of 
training. Submiuion (at three <3) month intervals) 
of duplicate copio of forms subndued to the United 
Suto Department of Labor in lieu of the form 
prescribed by the Bureau shall be suffidcnt for 
compliance with this requirement. 

(e) The contraoor shall supply to the Bureau at 
three (3) month Intervals, a sutemoit describing 
step> toward making adiligent effort and containing 
a breakdown by craft of hours worked and wages 
paid for first^year apprentico or trainees, other 
apprcntico or uaineei, and journeymen, if during 
the reporting period the contraaor did not hire the 
required ratio of apprtntico or traineo to 
journeymen. 

(0 Thecontraaorshall insert in anysubcontraa 
under this comraa the requiremenu conuined in 
Section 446.10U^)» Florida Sututo. 
SpeHfIc Authority i46,03l(2) FS, Uw Implemented 
446,tOtO) FS, Katory^N^ M4^72, Amended 
2»25.rr, Fomeriy iC*IMS, Fomeriy JBC^tMl 

38C-19.004 Diligent Effort. 

(1) The oonuactor shall be considered to have 
made a diligent effort and will recdve a cenificate of 
compliance if the Bureau determines that dthen 

(a) The contractor will employ on his project a 
number of apprentico or traineo by craft as 
required by thecontran dauso at least equal to the 
ratio oublishcd in accordance with Section 
446.101(3), Florida Sututes; 

(b) The contractor will er. a', on all of his 
public work combined in the laK)o^ v^rket arts <df 
this project, an average number of apprsnts?o or 
trainees by craft or occupation as required by the 
contract dausoat least equal to the ratio oublishcd 
in accordance with Seaion 446.101(3}, Florida 
Statuto; 01* 
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(e) Before wmmencemeni of work on the 
project, the comraetor, if covered by a collective 
batvaining agreement, gave written notice to all 
joint tpprenticeihip eommitteei and to the Bureau 
of Apprenticeship, or the eoniranor, If not covered 
by a eolleeiive bargaining ag««meni. gave wrttien 
notice to the Bureau of Apprenticeship and to all 
nonjoim apprentleahip ipoiuon in the labor 
market area. Noticei thall at least ine ude the 
information required by Section 446.l0l(4)(e) 2.. 
Florida Statutes, to wit: the contractor s name and 
address, the job site addras. the value of the 
contract, the «tpe«ed staning wd completion 
dates, ihcestimated average number of employees in 
each occupation to be employed over the duration of 
the contract, and a statement of the contractor's 
willingness to employ a number of apprentices and 
trainees at least equal to the «»«w,««'»»«';«i in 
accordance with Section 446.lOU3)(a) 1., Flonda 

Sututes. , 

(2) Failure by the contractor to employ all 
qualified applicants referred to him from rcg isiered 
apprenticsihip or on-the-job training p -grams, at 
least up to the number of such appixntwes or 
trainees required by Seaion 446.101(3), F onda 
Statutes, shall result in revocation of the eertineaie 

SelIlje^>Si"..v 446.03U2)FS. ^Pjf"*^ 
446.I0H4). <5) FS. Hittery-'Sew 2-25-r7, Ftmerty 
tC-19.0*, Formtriy 38C'19.04. 

38G.19.005 Civil Penalty, Proeerttirc. 

(1) The Bureau shall invefsifate complaints 
against anv contrtcior who allegedly breaches the 
terms of the required contract clauses required by 
Section 446.101(3). Florida S««iu«es, or fails to 
utisiy the requirements of Secuon 446.101(4). 
Florida Sututes. . . 

(2) Upon completion of iu investigauon the 
Bureau shall report iu findings to the Direaor with 



a recommendation as lo whether or not us 
investigation supporu a finding of noncompliance. 

(3) If the Director dwermines ih»i the facts 
support a findir.g of noncompliance, he shall notify 
the contractor in writing of his intern to enter an 
order assessing a civil penalty in a specified amount 
noiio exceed five (5) percent of the contract amount 
for violation J Section 446.101. Florida Statutes, 
unless within fifteen (15) work days of receipt o the 
notice, the contractor requests a heanng. H a 
request for a hearing is not made, the Director shal 
laue a final order assessing the proposed avil 
penally. . 

(4) If a request for s hearmg 
(posimari<ed) bv the fontraetor within the allotted 
fifteen (15) work day period, the Director shall 
request that a hearing be convened in accordnnce 
with the requiremenu of thu Adminisiraiivc 
Procedure Act. Chapter 120, Florida Sututes. 
Within his discretion, the Director ahall either 
oersonally conduct the hearing or request a heanng 
officer from the Division of Administrative 
Hearings. The Director will issue a final order 
based on the evidence adduced at the hearing, and in 
considen;ion of the hearing officer's findings of fact 
and recommended order, if «ny. 

(5) In assessing civil penalties, the HI vision shall 
consider all pertinent facu and circumstances 
surrounding the violaUon. including, but not 
necessarily limited to, the following cnteria: 

(a) Whether the violation Is a first dt repeated 

offense; , 

(b) The degree or seriousness of noncompliance; 

(c) The demonstratea willingness, or absence 
thereof, by the contracior to come into compliance. 
Spednt Authority 44t.03l(2) FS. Uw Jmplmcmed 
U6.m(S) FS. HisterySew 9.14.73. Fomtriy 
tC-t9.04. Amended 2-23.77, Formerly tC.19.05, 
Fenneriy 38C.I9.0S. 
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CHAPTER 38C-20 
STATE APPRENTICESHIP COUNCIL 

3SC.20.00 1 Nime, Auihori»y 

Respontibiliiies. 
38C-20.002 Composiuon of Membership ind 

Lengih of Service on ihe Council. 
38C.20.003 Offieeri and Their Funaioui. 
3BC.20.004 Meeiings. 
38C.20.005 Amendmenu. 

Autboriiy 



38C-20.001 Nkoie, 
Responsibililiet. 

(1) The nime of ihe council ihili be ihe Fionda 
Siaie Appremiceihip Council, hereafier referred «o 
at "Ihe Council". The Council is rompoied of iwo 
Sub-Councili which are <he Joint and Nonjoini. 
The Joint Sub-Council repre»enu employee 
orsanlaaiioni which arc apprenticeship iponion 
and panidpate in a collective bargaining 
agreement. The Nonjoini Sub-Coundl represenu 
employer oi^anizations which are appreniiceship 
sponsor* and do not panidpate «" »^'»1''«^'*!< 
barvaining agreemeni. The Joint Sub-Couno 
rtpfesenu employee, and the Nonjo^m 
Sub-Coundl reprcienu managem*ini. These rules 
shall be applicable to the Sub-Coun^U and to ihe 

Coundl. AAtit^" 

(2) The Coundl i» created by Section 446.04,, 

Florida Statutes. -.r 

(3) The Coundl ihall advise the Division of 
Ubor of the Deparuncm of Ubor and 
Employment Security on matten relaung to 
apprenticeship and provide for representation of 
Ivjth employees and management on the Counal. 

(4) The Coundl shall have ihosc duti» and 
responslbSUties ai provided in Chapter 446, Fionda 
Statutes, as amended. 

(5) The Division of Labor shall provide sufT 
suppoii for the Coundl. The Division of. Labor 
shall be responsible for not incatlons to members and 
interested panics of the time and place of meetinp, 
as well as malcing arrangemenu fw a suiuWe 
meeting place and necessary equipment and 
materials. Staff shall summariic the proceedings of 
each Coundl meeting and present a complete, 
accurate, and thorough copy of these records as 
approved by the chairman, to eadi of the Counal 
members within four weelcs after eadt meeting. At 
least one reguUr staff member other than the Chief 
of the Bureau ef Appreniiceship shall be present at 
each meeting o' tht Cocndl and Sub-Counals. 
Spcdta Authoriiy 446.03t FS. Uw J'"^"'^'^ 
M45FS. Hittory^ewS'5^3, Fcnntriy 3SC'20.0I. 

38C-20.002 Compo*itionofMeaiben!Aipind 
Length of Service on the CoundL 

(t) The Coundl shall be composed of 12 
memoers: ten who ar« appointed by ihe Governor in 
accordance with Chapter 446, Florida St»tut«; the 
Administrator of Industrial Eduction of the 
Depanmeni of Education; and th<; Director of the 
Division of Ubor. The Director of the Division of 
Labor shall be ex offido chairman of thf Council 
except thai he shall have voting power in cases of ue 



voiM. TheAdm* .isiraiorof Indusirial Educaiion of 
the Depanmeni of Education shall be »ppoinieri a 
nonvoting member of the Council. The Governor 
shall appoint five members representing joint 
employee organizations and five memben 
representing nonjoini employer organiiaiions. A 
membL'r's appointment shall nin eoncurrenily with 
the Covenior's teim of office. 

(2) The Cbainnan shall contact any member oi 
the Coundl who is not present at one regular 
Coundl meeting to notify nim that he «han oe 
subject to removal if he miss'.s the next consecutive 
meeting. The Chainntn ihall provide wnuen 
noiineation to the Secriary of the Depanmeni of 
Ubor and Empl«'ymeni Security requesiing thai 
the member be replaced on ihe Council after he has 
missed the second consecutive '".f'"?; . . 

(3) Any vacancy on the t:>>ural shall befilled by 

«he Governor in accordance with the procedures 
r«tablithed In 38C.20.002(1), ai»d shall be for ihe 
remairder of the une:ipired tern. 

446.if45 FS. Hittory-SewS-S't}, FortreHr3BC-20.02. 



380.20.003 Officers and Their Funairns. 
(I) Chaiman -The Director of the Divisiouof 

Labor shall serve as Chairman of the Counal. The 
Chairman shall have the itspondbaiues of 
convening meeiings, calling spedal meetings when 
justified by the drcumsunces, appoint, ng 
commitiets and subcomwiuees, appointing 
diairpenons and membership for committees and 
subcommittees, receiving all proposed agenda 
items, selecting agenda items, finalizing the ofnaal 
agenda, voting power in the full Coundl in eases of 
tie votes, and approving all expenditures made by 

the Council. • .. ^. . 

(2) Vice-Chaimian — The Vvcc-Chairman 
shall be appointed by the Chainnan, as needed, on t 
rotating basis from joint and nonjoini members and 
will preside over Coundl meetings in the absence of 
the Chairmait. The ViccChaimtan shall have 
voting privileges when acting as Chainnan for one 
vote only but shall not have voting power »n a tie 
vote. 

(3) Education Represenutive — The 
Administrator of Industrial Education of the 
Depanmeni of Education shall reprcKnt vocationa^ 
education, panidpate in Coundl discussions, and 
have no vote on Coundl iuucs. 

(4) F^ecutive Secretary - The Chief of the 
Buieau of Apprenticeship shall sewe as the 
Executive Secretary to the Coundl. The Executive 
Secreury is not a member of the Counal and does 
not have a vote on Coundl issues. The Executive 
Secretary shall be responsible for maintaining the 
records of each meeting, panidpiting in Councl 
discussions, and providing updttes on general 
activities of Apprenticeship. t-,^;^^ 

(5) Bureau of Apprenticeship and Training 
(BAT) State Director - The Fe^'^l Bureau of 
Apprenticeship and Tnining (B,^ ve Director 
will function in an adviwry cap-ic. *«h no voieon 
Coundl and Sub- Council issues. 
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3B&20,0O4 Meetiiift. 

(1) Meetinp of ihe Council shall be lubjca lo 
the provitioni of Chapter 286, Florida Staiuic&, and 
onlv ihose nfuuen contained in the notice of mettin{ 
provided by the Divtiion of La^ pgnuant themo 
shall be contiderti by ihe CMincti, The Ce*mcil 
thall men in a fovernment buildinf twice r year in 
months to be detemined by the Q.aiir.ian as 
practicable. In addition, che Coune^l shall meet ;it 
thfv call of the Chairman for spednl meetings when 
Jostiried by the cfrcumsunces. Council meii.jers 
repreunting the joim employee organitf iions anJ 
Cocncil members reprea^nung the nonjoint 
employer oiftnixations ihatt meet separately «.wi&e 
a year. 

(2) All nntmbef t wf M be noafie^ irj writiiij of the 
exact cUte, time» pUte, and purposn oC the meeting 
at le&A 14 cali^ftUar diys Iti vit^ee. If vhe 
Churman determir.es tha\ t np^via! neeun; Is 
neeeswy {»r an emt.t^ncy ^maxton, the 
rtquircMent for 14 ale^ days nouee may be 
warvcd. The CoundJ may recrnnraend a place and 
time lor meetinp* 

(3) Ajendas will be prepared u foUowt: 

<a) An ^f<nda of all >nm\ngi of the Council ani, 
whn pottibie, of the •^called" meetings will iie 
disuibutcd to the Cccndt members at Ittut «<ven 
olendar days in aovancn of the meeting. 

it) i»?M papers will be d^loped on each 
i, ^pci4fi agenda itei^ \md will indicaii^ whr >er or 
m t£i) Nuue should be voted on by Coundl. The 
iv\e f?^;^ will be developed in aeeo*ilanee wxih the 
^.K?irA iftdjated on L£S Form DLA-5 ♦•Florida 
^pprenticeshlp Coundl Agcndi hem.** effeoive 
OctobeTi 1Q62, and must provide appropriate 
inf-^rmation tr clarify the issue. 

(c) Ail pn posed agendr ite*n> and tuus papen 
mux be sub«n. *ted to the Chairman two weeks priop 
to the Coundl .Tfr^ng. The Chairman iiv>ll 
determine the appropriatcncas of the propoaecf 
agenda aevni or issues tnd select iteru and issues to 
be placed vn tht ofSdal agcndiu Agv nda items and 
luue paptn leceiived after ihe two «eeks agenda 
publication deadline aa suted in he notice to 
^undl memben shall not appear on the agenda for 
the upcoming meeting. I'hese iuues t^a^ be 



considered for the agenda for the next mecnn; and if 
the Chairman deiermines thai a laie iuue ii an 
emergency situation, he may modify agenda in 
accordanoi with Section 120.S3(1)(d), Florida 
Sututcs, tt tnciude the item» dr a special meeting 
may be ealle ' 

(il) The Coundl will Oiscuu only listed agenda 
ites 1 ai teleaed ^0?n those which have Uen 
TT^i^ by th€ Chairman of »he Coundl p^ior te ihc 
agenda publication deadline. Twe ehainnat. may 
reeognixe ciiixens aitmdinf Council meetings foi 
comments on Cot^ndl iuues. 

The public should subnet their proposed 
agenda iten> J^«d issues for deliberations to duly 
appo'meo Coundl memben indudirg the 
Chairman of the Council, for eonaideratron yi 
agenda items. Coundl membra will submit these 
i;ems from the public to ihv C! .airman by the 
designated agenda publieition deadline. 

( Avuorum forall retfulir andcalled meetings 
of the Coundl shall ociM when a mtjority of the 
Couri^dl fRWwerr .are pn.Jem. IVius, for the 
separate joint and nunjoint memings, at Inait three 
appointed memoen shall be present. For itt 
cor^ihed Coundl meetings, at least six appointed 
»V%iber», three from uch, sh^ll be pr.-vnt. 

(5) The conduxion on a question ihall be 
deiet^ninei by a majonfy vote of Coundl members 
in attendanrv This condusion shall be coiisidereti 
the final retcommcndaiioi? of the Coundl. T\\: 
minority may sute iitf oppocition to tht ron^J.iiion 
in the form Jt a rep<>rt to ;he Chain: and the 
Coundl. 

(6) In ma.izrt not lovered by these rv^cs, 
Robert's Rules rrf Order sna;^. govern iht procedures 
of the Co-md), Jtt:>' Coundls, ancf ar apprime^d 
wmmittces. 

Spcdfic AisthNify h'Mit fS. Law tmpittwmtcd 

38&i^005 Aiaendmeot^ Hiese rules may be 
amehrie^ or repealed by the Division of Labor. 
Rrjct*mmend!..iions for changes m'\y oe submitVA *o 
Chairma;). Rules, amendm<:mu. and ^E:peals of 
rules shall be done in areordance with Chapter 446, 
Flortdft Sututea, anc* Chapiei' 120, Fbud;;^ 
Sututea. 

5peji/ic Auihoriiy i-W.WJ rS. Uw Impiemmcd 
446M$ FS. Hiiti^y^^Nen J-.5«W, FcrP€riyJBC*20.0S. 
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APPENDIX J 

About the Research Team and List of Contact Persons at the Eleven Selected 

Institutes 




Dr. Carolyn Henington, Principle Investigator 

Associate Director and Chief Executive Officer 
Center for Policy Studies in Education 
Florida State University 

Former Director Policy and Planning 

Horida Postsecondaiy Education Plsnmng Conmnssion 

State of Florida 

Dr. Nadine H. Mandolang, Project Director 

Consultant, Educational Policy Analyst 
Center for Policy Studies in Education 

Formerly Consultant, Educational Poliw Analyst 
United State Agency for Intemation^ Development 
Indonesian Ministry of Education and Culnire 
Division of Vocational Education 

Dr. Merle E. Strong, Consultant 

Professor 

Department of Educational Administration, and 
Director 

\'ocational Smdies Center 
UnVersity of Wisconsin-Madison 

Formerly served in the 

U.S. Department of Education 

Vocational and Technical Division 

Dr. Robert P. Sorensen, Consultant 

Assodats Director 
Vocational Smdies Center 
University of Wisconsin-Madison 

Formerly State Director 
Wisconsin Technical College System 
and President 

National State Directors of Vocanonal Education 
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UST OF CONTACT PERSONS AT THE EUEVEN SELECTED 
^ INSTITUTIONS 



Dade County School District 
Bun Watkins 

Supervisor . , , _ . . 

Adult, Trade, and Appremiceship Trainmg 
1450 N,E, 2nd Avenu" Room 842 
Miami, FL 33132 

Florida Community College at JacksomHlle 

Jon Cosby . t 

Associate Vice-President ior Instruction 
501 West State Street 
JacksonviUe, FL 32202 

Hillsborough County School District 

JohnFaulkenberry , ^. ^ . . 

Coordinator of Apprenticeship Traming 

Evening School Omce 

Irvin Technical School 

2O10 East Hillsborough Avenue 

Tampa, FL 33610 

Indian River Community College 

Thomas Deal 

Vice-President 

Instijctional Services 

3209 Virginia Avenue 

Fort Pierce; FL 34981-5599 

Lake County School District 

Buddy Jones 

Business Dean 

Vocational Technical Center 

2001 Kurt Street 

Eustis, FL 32726 

Martin County School District 

Carl Miller 

Director 

Vocational Education 
500 East Ocean Blvd. 
Stuart, FL 34994 

Okaloosa- Walton Community College 

GailKaltz 

100 College Blvd. 

Niceville, FL 32578 



Orange County School District 
DoueKnoblett 
P.O.lBox 271 
Orlando, FL 32802 

Polk County School District 
Bill Hampton 
Director 

Ridge Vocational, Technical Center 
7700 State Road 544 
Winter Haven, FL 33881 

Seminole Community College 
Suzanne Tensinsky 
Direaor 

Vocational, Technical Education 
Sanford, FL 32771 

St. John's County School District 
Ruth McCrary 
Business Manager 
2980 CoUins Avenue 
St Augustine, FL 32084 



